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Pabouast rporpamMMa AUCIUIIMHBI pa3paboTaHa B COOTBETCTBUH C:

- @efiepa/ibHbIM  TOCYAAPCTBEHHBIM  00pa3oBaTe/bHBIA  CTaHAAPT  BBICIIErO
obpa3oBanus - OakanaBpuar Mo HarpasaeHHi0 noAroroBku 09.03.01 — Mudbopmarrka u
BBIUUC/IMTE/IbHAs TEXHUKA, YTBEP)KJEHHbIM MPHUKa3oM MUHHCTepCTBAa HAyKHA M BBICILETO
obpazoBanuss  Poccuiickoii ®egepaii Ne 929 ot 19 cenrsiops 2017 T
3aperucTpupoBaHHbili B MuHtocte 10 okTsibpsi 2017 ropa, per. Homep 48489 (manee —
dI'0C BO).

- yueOHBIM TI7IaHOM (OYHOM, 3a0uHO (hopM 0Oyuenust) 1o creruanbHocTH 09.03.01
— MHdopmarrka ¥ BBIYMC/IATE/TbHAS TEXHUKA.

Pabouasi miporpaMM AUMCLIMITIMHBI BK/IHOUaeT B ce0si OljeHOUHble MaTepuasbl AJis
MPOBe/IeHHsI TEeKYIero KOHTPOJIS yCeBaeMOCTM M MPOMEXYTOUHOM arTecTaliu 10
pucuunvHe (.6 @oHJ, OLIeHOUHBIX CpPEJCTB [Jisi TIPOBeJEeHUs TeKYIlero KOHTPOJis
yCrieBaeMOCTH, IPOMEeXXYTOUHOM aTTeCTaljuu M0 UTOTaM OCBOEHUs JUCLIUATLTUHbI)

ABTOp Tory3oB Cepreii AnekcaHIpOBWY, CTApUIMKM _TIpernojaBaTeib Kadeapbl

NHdopMaloHHbIe TeXHOIOIMU U CUCTEMBI VIIDABIeHUS

(ykazamb PHO, yueHyto cmeneHb, yueHoe 38aHue Uu O0ICHOCMb)

[Tporpamma ofobpeHa Ha 3acemaHuiu Kadeapbl MHbopMaIoHHBIE TEXHOJOTHUH U
cucteMbl ynipaBieHus (potokos Ne 8 ot 12.04.2025 ).



1. IlepeyeHb IUIAHMPyeMBIX pe3y/JbTaTOB OOy4YeHHsI 10 JUCIUILIMHE,
COOTHECEeHHBIX C IUIAHHPYeMBbIMH pe3y/IbTaTaMH OCBOeHHsI 00pa3oBaTe/IbHOU
nporpammsl (L{esiu ocBoeHNs1 JUCHMIIUHBI)

1.1. Leaamu ocBoeHUs OUCLIUIUIMHBI «BBeJjeHue B IPOEKTHYH [1esTeJIbHOCTb»
SIBJISIFOTCSI:

dopmupoBanre y oOydarommxcs — oOmlernpodeccroHaMbHBIX — KOMITETEHI[UH,
HaripaB/IeHHbIX Ha pa3BUTHE HAaBBIKOB TPOEKTHOW JesiTeJIbHOCTU U (DOpMHUPOBaHUE Y
oOyuarolMxcsi YHUBEpPCA/JbHBIX KOMIIETeHI[MH, HeoOXOAUMBIX [y pa3paboTKu |
peanu3aly MPOEKTOB MPU OCYLIeCTBIeHWH MNpOo(deCCUOHATBLHOM [1eATeTbHOCTH, MyTeM
pellleHHsT COLMa/JbHO 3HAUMMOW 3aflaud B paMKax OCHOBHOM 0Opa3oBaTe/bHOMN
MPOrpaMMBbl.

[y [OCTWKeHHs 1iefied AWCLUAIIMHBI HeoOXOJUMO PpeIIuTh CIeAYIOIIyI0
OCHOBHYIO 3a0auy — TIpUBUTb OOy4yaeMbIM TeOpeTUUeCKWe 3HaHUS W TIPAKTUUeCKHe
HaBBIKH, HEOOXOIUMBIe ]IS

*  TpUMEHEHUS] TMPOEKTHOr0 TOAXOAAa g  HOPUAUYECKUX  IPOEKTOB
(HOpPMOTBOpPUECKHUX, TTPAaBONIPUMEHUTE/IbHBIX, KOHCATTUHIOBBIX);

*  pa3paboTKH U pear3aliy TPABOBBIX ITPOEKTOB;

*  OLEeHKH 3(PPeKTUBHOCTHU MPOEKTa;

*  OLIeHKU PHCKOB IPOEKTa;

*  TOJTrOTOBKM Mpe3eHTal[uy MPoeKTa.

1.2. Ob6nactu rpodheccuoHaIbHOMN JlessTe/IbHOCTH n(1mm) chepbl
npoeccMoHaNbHON /1eITe/IbHOCTHA, B KOTOPBIX BBIMYCKHUKH, OCBOUBILIKE TPOrPaMMY,
MOTYT OCYLeCTB/ISITh TIPO(eCcCUOHaNbHYIO /1eATe/TbHOCTb:

06 Cesasb, UuHpOpMaAyuoHHble U KOMMYHUKAUUOHHble mexHono2uu (8 cgepe
npoekmupoeaHusi, paspabomku, eHeOpeHusi U 3Kcnayamayuu cpeocms 8bluUCAUMenbHOU
MEXHUKU U UH()OPMAYUOHHBIX CUCMEM, YNpae/aeHUsl UX HCUSHEHHbIM YUK/I0M).

1.3. K OCHOBHbIM 3aga4daM M3yYeHUs OUCLUUMJINHBI OTHOCUTCS MOArOTOBKa
obyyvaloWmMxca K  BbIMOJIHEHUIO  TPyAOBbIX (QYHKUUA B  COOTBETCTBMU C
npodeccnoHalbHbIMM CTaHAAPTaMU;

Koz, 1 HauMeHoBaHHe O600111eHHBIE TPYOBbIE PYHKLIUU TpyzoBble GyHKIMU
rpo¢eCcCOHAILHOTO YPOBEHb YPOBEHE
KO, HarvMeHOBaHHe HavMeHOBaHHe KO, (TomypoBeHb)
cTaHjapTa KBa/TMPUKALIUH KBaGHKaLH
06.001 HporpaMMchT AHamu3
ITpodeccroHanbHBINA TpeGoBaHHi K
CTaHAapT 6 TIPOrpaMMHOMY D/01.6
«HpOFpaMMI/ICTf, o6eceyeHo
YTBep>K/eHHBII
TIpYKa30M Pa3pabotka Pa3paboTka
MWUHHCTEPCTBOM TPYy/ia U TpeboBaHuH 1 TeXHUYeCKHX
COL[Ma/ILHOM 3alllUThI D MIPOeKTHUPOBaHVe 6 crierdyKkanyii Ha D/02.6 6
Poccuiickoit ®enepariyu MPOrpaMMHOT0 TporpaMMHbIe )
or 18.11.2013 Ne 6791 obecrieueHust KOMITOHEHTBI U UX
(3aperucTprpoBaH B B3aMMOJIEMCTBHE
MuHucTepCTBe TpyAa U
COLMATbHOM 3alI[UThI TIpoexTuposarve
Poccuiickoii dejeparuu 6 IIPOrpaMMHOIO D/03.6
ot 18 siekabps 2013 T. obecrievers




Kojl 1 HanMeHOBaHHe O6006111eHHBIE TPY/OBbIE HYHKLIUK TpyzoBble GyHKIMU
YPOBEHb
ripod)eCCHOHATBLHOTO YPOBEHb
KOJ, HauMeHOBaHHe HalMeHOBaHHe KOJ, (ozypoBeHb)
CTaHjapTa KBa/IMPUKALIUH
KBa/Iu(pUKaIUK
N-2Q4LA0N
PEEed) Paspabotka
7 1.
06.028 CuctemHbIit 6 APanBepos A/OLS 6
YCTPOMCTB
MIPOrpaMMHUCT Paspaborka
ITpodeccroHanbHbIH
. Pa3pabotka KOMIUJISITOPOB,
craHgapT «CUCTeMHBIN A/02.6 6
KOMITOHEHTOB 3arpy3urKoB,
TIPOrpaMMHUCT», YTB.
A CHCTEMHBIX cOOpIIMKOB
Tprkasom MPOrPaMMHBIX Pa3paboTka
MUHHCTEPCTBOM TPYyZa U porp 6 P A/03.6 6
N TIPOAYKTOB CUCTEMHBIX YTHJIUT
COLIMaJIbHOU 3a1uTel PO C
ot 29 centsi6ps 2020 O3AaHue
roga N 678 MHCTPYMEHTANBHBIX | /0, o 6
CpeACTB
TIPOTPaMMHPOBaHMUS
Pa3paboTtka mojienu
6usnec-mporieccoB | C/08.6 6
3aKa3urKa
BeoisiBnenue 6
tpeboBanuii K UIC C/11.6
6
Ananus 5 C/12.6
TpeboBaHUH
6
Paspabotka C/14.6
apxurekTypsl VIC
HpOEKTI/IPOBaHI/Ie 1| 166 6
pusavH VC
Pa3pabotka 6a3 C/17.6 6
06.015 CrierjuaaucT 1o BeirosiHenue pabor JaHHbIX VIC :
VH(OPMAaLMOHHBIM U yTpaBJieHue OpraHM3aLIoOHHOe 6
crucreMam paboramu o U TEXHOJIOTMUeCcKoe
IIpodeccroHanbHbIR CO3/IaHKIO obecreuewye
cTa"gapT «Crieraamuct (MozmuduKamu) u KOJMPOBaHMs Ha C/18.6
110 I/IH(bOpMaLH/IOHHbIM C COIPOBOXIEHUIO 6 A3bIKaX
cucremMam», yTB. I/IC, MPOrpaMMHUPOBaHUs
NpUKasoM 4BTOMAaTH3UPYIOLLH OpraHu3alLoHHOe 6
MunucrepcTsoM TpyzAa 1 X 3afiaun Y TEXHOJIOTHUeCKOoe
COLMA/IbHOM 3a1UThl PO OpraHU3al{MOHHOTO obecreuenue
C/19.6
18 HOs16ps1 2014 1. yIpaB/leHus U MOZ[Y/TBHOTO
Ne896H Ou3HeC-1IpoL{eCcchl Tectuposanusi UC
(Bepudukanym)
Co3pnanue 6
MO/b30BATELCKOH | (- 5
JOKyMeHTaL[uH K
nc
OpraHu3anys 6
pero3uTopus
XpaHeHWsI IaHHbIX O
CO3/1aHUH C/40.6
(Mopudukan) u
BBOJE VC B
9KCILTyaTaLKIo

1.4. KomneTeHuun obyyvatouierocs, opmMmpyemble B pe3ysibTaTe OCBOEHUS

ONCUUMTNHDBI
HaunmenoBanue | Koj u HaumeHOBaHMe Kop 1 HanMeHoBaHue IlepeyeHb N/IAHUPYEMBbIX
KaTeropuu KOMIIeTeHI[UH WH/UKATOpa OCTIKEHHUsI | Ppe3y/JIbTaToB 00yueHus
(rpynmnbr) KOMIIeTeHI{UH




KOMIeTeHIIUH

Pa3paboTtka
peasu3aLus
TIPOEKTOB

YK-2. Criocoben
oTipefiesiATh KPyT 3ajau
B PaMKax I10CTaB/IeHHOMN
e W BbIOWpaTh
OINTHMasbHBIE CIIOCOOBI
WX peIeHus, UCXOAs U3

JeNCTBYIOLUX
TIPaBOBBIX HOPM,
VMEIOLIUXCST peCypCcoB U
OrpaHUYeHU

YK-2.1.®opmynupyet
COBOKYIHOCTbH 3a/jau B
paMKax MOCTaB/IeHHOW Liesiv
TIPOEeKTAa, pelleHre KOTOPbIX
obecrieunBaeT ee
JOCTIKEHHe

Ha ypoeHe 3HAaHULlL:
3HaTh KakK  COCTaBWThb
TIaCIopT MPOEKTa;
3HaThb METO/bI TeHeparuu

ujeu;

3HaTh METO/IbI
TIJTAHUPOBAHUS 3a/jau
TIPOEKTa;

3HaTh KakKyhe PUCKU MOTYT
ObITb B TIPOEKTAa M KakK
MUHUMU3UPOBATh ux
TIOC/IeICTBUS;

Ha ypoeHe yMeHUll:

yMeTb COCTaBJISITh
CTPYKTYPUPOBaHHbIM
TriepeyeHb 3a/lau MPOeKTa;
000CHOBBIBATh
BbIOpaHHbIE
pellieHus 3a/iay;
yMeTb COCTaBJISITh
riepeueHb pecypcCoB;
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3y/bTaToB
peliieHue
3amad;
Ha ypO8He HABbIKOB:
OTIpeJiesiATh UepapXuio
TIPUOPUTETHOCTh 3a/lau B
paMKax IPOeKTa;

MeTO/IbI

yepes
TI0CTaB/IEHHbIX

pa3pabaThiBaTh
aJITOPUTMBI peleHuUst
TIOCTaBJ/IEHHBIX 3a/aY;
obecrieunBaTh

JIOTUUEeCKyH0 B3alMOCB$I3b
MeXAy ~— 3ajadyaMu = U
KOHEUHBIMU pe3yJIbTaTaMy
TIpOeKTa

OL|eHUBAaTb peCcypcHYyI0
00ecrieueHHOCTh pelleHust
Ka>K/IOM 3a/auu;

KODpPEeKTUpOBaTb  Habop
3a7ad MpU  HM3MEHEeHWH
yCJIOBUM peanu3alyu
TIpOEKTa.
YK-2.2. OnipepiensieT cBszu | HA YPOSHE 3HAHUU-
MEXJIy TIOCTAB/IeHHBIME 3HaTL MeTOABl aHa/IM3a
3a/la4aMM, OCHOBHBIMU B3aMMOCB5131 MEXAY
KOMIIOHEeHTaMu TIpoekTa u | 3dAd9aMi  TIpOEKTd,  €ro
OXKuJaeMbIMU pesyasraramy | CTPYKTYPHBIMU
KOMITOHEHTaMH u

ero peajmsariuu




KOHEeUHbIMHU
pe3y/ibTaTamu;
3HaTh u
BIUSIHUE
OT/leJIbHBIX
obrme
TIPOEKTa;
3HaTb W 0OOCHOBBIBAThH
BBISIBJIEHHbIE B3aMOCBSI3U
Jist OTYeTHOCTH u
yTpaB/ieHusi IPOEKTOM;

Ha ypoeHe yYMeHuULI:
BBISIB/IATh TIPUUUHHO-
CJ1e/ICTBEHHbIe CBSI3U
MeXIy JTarnamu
peas3aliu MpoeKTa;
dbopMupoBaTh JIOTUYECKHE

OLIEHUBATh
V3MeHeHus!
3ajay = Ha
pe3y/bTaThl

CXeMBbI (610K-CXeMBI,
JlyarpamMmbl  CBsI3eM) /st
BU3ya/M3aLUuU
B3aMMO3aBUCHMOCTEM B
TIPOEKTe;
ONTHMH3UPOBATh
CTPYKTypy TIpOeKTa C
y4eToM BBISBJIEHHBIX
B3aHMOCBS3el;

HA YpOBHE HABbIKOB:
JIOKyMeHTHPOBAaThb
BBISIBJIEHHBLIE B3aUMOCBSI3H
JUst OTYETHOCTH u
yTpaBJ/IeHUs IPOEKTOM;
TPOTHO3UPOBATh
BO3MO)KHbIE ~ DUCKM U
y3Kue MecCTa,
BO3HUKaIOIIHe u3-3a
HeyUTeHHbIX cBsI3ei

MEX[y 3a/lauaMu;
BBLISIB/ISITH IPUUUHHO-
CJIe/ICTBEHHBIE CBSI3U
MeX/y dTaramMu
peaJTM3al|y MpPoeKTa.

YK-2.3. Beibupaer
OTTHUMaJ/IbHbIEe CTIOCOOBI
TJIaHUPOBAHUS,
pacripeziesieHyst 30H
OTBETCTBEHHOCTH, PellleHus
3ajia4, aHa/Tu3a pe3y/IbTaToB C
yUeTOM [lelCTBYHOIIUX
TIPaBOBbIX HOPM, UMEIOLIUXCS
YCJIOBUM, peCypCcoB U
OrpaHWYeHHUH, BO3MOKHOCTe!
WCTIO/Tb30BaHUS

Ha ypoeHe 3HAaHULll:

3HaTb KaK COCTaB/ISTh
KaJleHJapHbIN TJ1aH
TIPOEKTa;

3HaTh KaK COCTaB/ISATh

MaTpUIly PpacrpezeeHus
OTBETCTBEHHOCTH UJIEHOB
KOMaH/IbI;

Ha ypoeHe yMeHUll:

yMeTb  KOpPPEKTHPOBaThb
TUIaHbI PY U3MEHEHHY;




yMeTb OLlIeHHBaThb
pe3y/bTaThl IPOEKTa;
yMeTb pacripefiesisiTb 30Hbl
OTBETCTBEHHOCTU MEXY
y4aCTHUKaMU MPOEKTa;

yMeTb BLIOMpATh
OTTHUMAJTbHBIE METO/IBI
TJIAaHUPOBaHUsL TIPOEKTa C
yUeToM:

JIeHCTBYIOLIUX
HOPMAaTHUBHO-TIPaBOBBIX
TpeboBaHM;

JIOCTYTTHBIX pecypcoB

(BpeMeHHBIX,
(b1HaHCOBBIX, KaJ]POBbIX);

TeXHUUe CKUX u
OpraHU3alMOHHBIX
OrpaHUYeHUl;

Ha ypOBHEe HABBIKOG:
pa3pabarkiBaTh TJ1aH

npoekTa ¢ 000CHOBaHWEM
BbIOPAHHBIX METO/IOB;
COCTAaBJISITh MaTPUILY
pacripezieneHust
OTBETCTBEHHOCTH C
yKa3aHWeM 30H KOHTPOJIs;
JIOKyMEHTHPOBATh
TPOLeIyPbl BHECEHMS
KOPPEKTHPOBOK.

2. Mecrto aucuuruivebl B cTpyKrype OITOII

Hucounivaa  B1.JI(M).B.14.1 «BBeseHve B TMPOEKTHYH  [AeSITe/IbHOCTb»
peann3yercss B paMKax o0si3aTesibHOM dYacthd bioka 1 «/JucuurnivHbl  (MOZYIIs)»
nporpaMMbl OakasiaBpuara.

OucturiiiHa mperofiaeTcss oOydaroiuMcsi o ouHoW (opme obyueHusi — B 1-M
cemMecTpe, TI0 3a04HOI popme — B 3-M CcemecTpe.

HNucuuniviHa «BBefleHe B TIPOEKTHYIO AesITe/TbHOCTb» SIB/ISIETCS POMEXKYTOUHBIM
3TanoM (hopMUpoBaHusi kKomneTeHUMU Y K-2 B riporiecce ocBoenusi OTTOIT.

HNucuyniviHa «BBeieHWe TPOEKTHYH [eATe/IbHOCTh» OCHOBBIBA€TCS Ha 3HAHMSIX,
YMEeHUSIX W HaBblKaX, MPHUOOpPeTeHHBbIX TPU TIPeJbIAYIIMX CTYIeHsX o0pa3oBaHUs U
SIB/ISIETCSI TIpe/IIeCTBYOLLEN [/ U3yUeHUs AUCLIUTIIMH U SIBJ/ISIeTCs TIpe/iieCTBYOILeN /s
W3yueHusl AUCLIUIUIMH TIPOeKTHasi iesiTe/IbHOCTh, YueOHasi MpaKTHKa: O3HAKOMHUTe/bHast
NMpakThKa, YueOHas TIpakKTWKa: HAyuHO-UCCe/0BaTe/bckasi pabora  (TmosyueHue
MEePBUUHBIX HABBIKOB HAy4YHO-MCC/IeOBaTe/IbCKOM paboTa), YueOHasi TIpaKkTHKa:
TeXHOJIOrn4ecKas (IMpOoeKTHO-TeXHOJIOTuYecKasi) TpakTrkKa, [Ipon3BocTBeHHast MPAKTHKA:
TeXHOJIOrn4ecKasi (IMpOoeKTHO-TeXHOJIOTuYecKasi) TpakTrka, [Ipon3BojcTBeHHast MPAKTHKa:
Hay4HO-UCC/iefloBaTe/ibckass pabota, [Ipou3BoAcTBeHHasl TMpaKTHKA: TIpeAUIIOMHast
NpakThKa, locCymapCcTBeHHasi WTOroBasi arTecTalys: TOArOTOBKAa K CJaye W cjada




rOCyJapCTBEHHOTO 5K3aMeHa, [ocynapcTBeHHass WTOroBasi arTecTalys: BBITIOJIHEHWE WU
3all|Ta BBITyCKHOW KBa/TM(UKALIMOHHON PabOThI

dopmoli TIPOMEXKYTOUHOH aTTecTalldd 3HaHWM o00yuaeMbIX TI0 OYHOH dopme
o0yueHUs sIB/ISIeTCS 3aUeT B 1-M ceMecTpe, 110 3a04uHOl hopme — B 3 ceMecTpe.

3. O0BbeM AUCIUILIAHBI
04Hasa opma 0by4eHuns:

Buj yue6Ho# padoThI 10 JUCHUILUIHHE Bcero B 3.e. 1 yacax Cemectp 1
B yacax

Ob1as TPyAOEMKOCTD AMCHHITHHEL 3 3.e. -108 ak.uac 108 ak.uac
Koumakmmas pa6oma - AyoumopHble 3aHsimus 32 32
Jlekyuu 16 16
JlabopamopHble 3aHamus - -
CeMuHapbl, npakmuyeckue 3aHsimusi 16 16
Koucynemayus - -
CamocmosimenbHas paboma 76 76
KypcoBas pa6ora (KypcoBoii IpoeKT) - -
Bup npoMeXxyTouHoH aTTecTauuu 3aueT-36 yacoB 3aueT-36 yacos

3a0uHast popma oOyUeHHsI:

Buj yue6HO# padoThI 0 JUCHHUILUIHHE Bcero B 3.e. 1 yacax Cemectp 3
B yacax

Ob1as TPyAOEMKOCTD AMCHHILTHHEL 3 3.e. -108 ak.uac 108 ak.uac
Konmakmnas paboma - AyoumopHble 3aHssmusi 8 8
Jlekyuu 4 4
JlabopamopHble 3aHsimus - -
CeMuHapbl, npakmuyeckue 3aHsimusi 4 4
Koncynemayus - -
CamocmosimenbHas paboma 100 100

KypcoBas pa6ora (KypcoBoii MpoeKT) - -

Buj npomMe)XyTouHOM aTTecTanuu

3aueT-36 yacos 3aueT-36 yacos

4. CopepxaHue [JUCHUIUIMHbI, CTPYKTYPUPOBAaHHOe MO0 TeMaM (pa3je/iam)
AVCIMILIMHBI C YKa3aHHeM UX 00beMoB (B aKa/ieMHYeCKHX Yacax) ¥ BU/I0OB y4eOHBIX
3aHATUN

4.1. YueOHO-TeMaTHUYeCKHH IJIaH
O4Hasg popma 0byyeHuns

TpyAaoeMKOCTb B yacax
KoHTakTHas pabora — Koz
HaumeHoBaHue TeM (pa3/esioB) AyzuTopHas pa6ora caMoCTO | WHJMKaropa
AUCLMIIIMHBI cevumapei v | ATe/bHast | AOCTIKEHUH
sabopaTopH
JIeKLIU npakthueckue | paboTta | KOMIIETEHLUH
ble 3aHATUA
3dHATUA
Tema 1. ITpoekTHas feATeNbHOCTD:
ob1iee npescTasieHue. [ToHsaTHe 1 4 YK-2.1
rpoeKTa. ATarbl NPOeKTHOM YK-2.3
JlesATeIbHOCTH




Tema 2. Knaccudukarys poeKkToB.

YCriemHoCTh TIPOAYKTAa U IPOeKTa YK-2.1
(BaxxHble 3/1eMeHTHI YCITeIHbIX YK-2.3
TIPOEKTOB)
Tema 3. Kom rpoekra. Pomu B
Hgoste oMaHga rpoekra. Pon VK-2.2
YK-2.3
Tema 4. OTBETCTBEHHOCTh
Y4YaCTHUKOB KOMaH/Ibl. YK-2.2
KoMmMmyHMKaLuu B IIPOEKTe. YK-2.3
OcHOBHBbIe OrpejiesieHNs U NTOHSTHS
Tema 5. Cucrema yripaB/ieHus
KOMMYHMKALMSIMU B [IPOEKTeE. VK21
KommyHMKaluu B xozie COBMeCTHBIX )
YK-2.3
pabor
Tema 6. ['eneparus uzneil. Meto,
«Mo3roBoro mrypma». MeTog, yK-2.2
o YK-2.3
«bparHpaNuTUHI»
YK-2.1
Tema 7. O6pa3 npoaykTa. [TpoToTur VK23
Tewma 8. IToHsATHE pHCKa.
Knaccudukanus puckoB. [TIprurHb
Y TIOCJIeZICTBUS. YIIpaB/leHue yK-2.2
YK-2.3
puckamu. BrisiBnenue
(upeHTUdUKALMS) DUCKOB
Tema 9. Ouenka pucKoB.
[TnaHrpoBaHKe MepOIPUATUH T10 VK-2.2
NPE/I0TBPAILEHHIO PHCKOB 1 YK-2:3
YCTPaHeHUIO NOC/Ie[ICTBUM.
Tema 10. Pa3paboTka TpeboBaHuii K
pe3ynbrary: Beesenue. Pabota ¢
3aMHTepeCOBaHHBIMU JIML|AMHU.
TpeboBaHuUs B TIPOEKTe. YK-2.1
Knaccudukaiys TpeboBaHHUI. YK-2.3
Vctounuku TpeboBanuid. Illaru mo
pa3paboTke TpeboBaHUH
Tema 11. 3azauu yrpas/ieHus
IIpOeKTaMH Ha 3Tarle peaanu3anuu YK-2.1
ripoekTa. Kakue feiicTBus YK-2.2
MpeATIpYHUMAIOTCS Ha JTare YK-2.3
peamu3atuu? HdopmupoBaHue
3aMHTepeCOBAHHBIX JIUL]
Tema 12. OTYeTHOCTD B TIPOEKTE.
W3meHeHus B npoekTe. JKU3HEHHbIN
LMKJI TTpoekTa: OripeziesieHNs U
YK-2.2
noHATHsA. CTPyKTypa KU3HEeHHOTr0 VK23

1MK/1a. BUbI )KM3HEHHBIX [TUK/IOB
MPOEKTOB




Tema 13. 3HaUMMOCTH TIJTaHA /1S
yripassieHus. UTo riianupyem
(0OBEKTBI TJTAHUPOBAHUS)?

KaneHngapHelii riaH npoekTa. [llaru 1 - 1 6 zgjé
10 pa3paboTKe KaseHIapHOTO '
naHa. @opMbl Npe/iCTaB/IeHUs
KaJIeH/IapHOTro IJIaHa
Tema 14. BrogxeT npoekra:
Ornpegenenvie, Ha3HauUeHue,
CTI0COOBI TIPe/ICTAB/IEHUSI.
[TpuHIMIIBI CO3AaHusT OrofKeTa. 1 - 1 6 yK-2.2
YK-2.3
Pa3paboTka OropKeTa TIpoeKTa.
C/1I0)KHOCTH TIpY COCTaB/IeHUH
OromKeTa
Tema 15. Metoab! yripaB/ieHust
npoektamu. Knaccuueckoe
. YK-2.1
TIpoeKTHoe yripaBiieHue. Agile. 1 - - 6
YK-2.3
I'ubkue metoabl: Scrum, Lean,
Kanban
Tema 16. ITpe3eHraiys ujen
npoekTa: CTpyKTypa, hopmar
Tipe3eHTaLUU U CofiepyKaHue
YK-2.2
BbICTYyIUIeHUs. Co3ztaHue 1 - 2 14 VK-2.3
BH3ya/IbHOTO COMIPOBOK/EHMUSI.
Odopmnenue mipe3eHTaruu. [Togaua
MaTepuasa
YK-2.1
KoHTposb (3auer) - 0,2 YK-2.2
YK-2.3
NUTOrO 32 76
3a04Hasa q:)opMa O6y‘-IEHVIFI
TpyA0eMKoOCTh B yacax
KoHTakTHasi pabora — Koz
HaumeHoBaHue TeM (pa3jeioB) AyauTopHast pa6ora camocTo | HHAMKATopa
AVICLMILIMHbBI cemmmapei it | SAT€/IbHasl | [JOCTIKEHHIT
NeKLyn ];16:5;25: npaktuyeckue | pabora | KOMIETEHL[UH
3aHATUA
Tema 1. I[TpoekTHasi eSITeIbHOCTB:
ob1iiee npescTaByieHue. [ToHsATHE 1 i ) 4 YK-2.1
MpOoeKTa. JTarbl TPOEKTHOU YK-2.3
JesITeIbHOCTH
Tema 2. Kiaccudukars IpoeKToB.
YcreliHOCTh IPOAYKTA U IPOeKTa ) ) 05 4 YK-2.1
(BaxHble 3/1eMeHTHI YCITeIHbIX ’ YK-2.3
TIPOEKTOB)
Tema 3. Komanga mipoekra. Pomu B
ngosxfe DT TP - - 0,5 2 YK-2.2
’ YK-2.3
Tema 4. OTBETCTBEHHOCTh 1 - - 2 YK-2.2
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Y4aCTHHMKOB KOMaH/bI.

KomMMyHMKaliu B TIpOeKTe. YK-2.3
OCHOBHBIe OTpefie/ieHUs U TTOHSITHUS

Tema 5. CucrtemMa yripaB/ieHUst

KOMMYHHUKAL[MSIMU B IPOEKTE. VK-2.1
KomMyHHKa1M1 B X0/le COBMECTHBIX - 0,5 YK-2.3
pabor '
Tema 6. ['eneparus uzpeil. Metof, VK22
«Mosrosoro 1typma». Metoz, - - YK-2'3
«bpaWiHpaTUHI» )
Tema 7. O6pa3 rpoaykTa. [IpoToTur 0,5 - zgjé
Tema 8. [TonsaTHE pUCKa.

Knaccudukanus puckos. [IprurHbI VK-2.2
Y NOC/Ie/ICTBUS. YTIpaB/ieHHe - - YK-2.3
puckamu. BrisiBnieHue '
(upeHTUdUKALYST) PUCKOB

Tema 9. OLieHKa PUCKOB.

[TnanupoBaHWe MepONpUSITHM MO VK-2.2
Mpe/loTBPALEHNIO PUCKOB 1 - - YK-2:3
YCTPaHEeHUIO MOCIe/ICTBUM.

Tema 10. Pa3paboTka TpeboBaHuit K

pe3ynbraty: BBegenue. Pabora ¢

3aMHTepeCOBaHHBIMU JTULAMHU.

TpeboBaHus B TIPOEKTE. YK-2.1
Knaccudukarys Tpe6oBaHuMil. i ) YK-2.3
WcTounuku TpeboBanuii. [llaru mo

pa3paboTke TpeOOBaHMIA

Tema 11. 3agauu ynpas/ieHus

TPOeKTaMU Ha 3Tarie peaav3aluu YK-2.1
npoekTa. Kakue fierictBust 05 ) YK-2.2
MpeArpUHUMAIOTCS Ha dTare ’ YK-2.3
peam3anuu? MHpopmrpoBaHue

3aMHTepeCOBaHHBIX JIUL]

Tema 12. OTUeTHOCTH B MIPOEKTe.

N3meHeHus B ripoekTe. JKM3HeHHbIN

LMK/ TipoekTa: OripefienieHus U VK-2.
noHATUA. CTPYKTypa >KU3HEHHOI0 - - YK-2.3
LYKIa. Buzibl )KU3HEHHBIX LIUKJIOB '
TIPOEKTOB

Tema 13. 3HaUMMOCTH TITaHA [J1sT

yripaBieHusi. UTo rijaHupyem

(0OBEeKTHI TJTAHUPOBAHUS)? VK21
Kanengapneiii rian npoekra. [llaru 0,5 0,5 YK-2.3
10 pa3paboTKe KasieHJapHOTO )
niaHa. Gopmel ripeicTaBIeHUs

KaJIeH[JapHOro I/1aHa

Tema 14. BrogpkeT nipoekTa: 0,5 - YK-2.2
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Ornpepenenvie, Ha3HaueHue,
criocoOblI TIpe/iCTaBeHusI.
[TpuHIMIIBI Co3aHus OroKeTa.
Pa3paboTka Oro/pKeTa TIpoeKTa.
C/1I0)KHOCTH TIpY COCTaB/IeHUH
OromKeTa

Tema 15. Metozpb! yripas/ieHus
npoektamu. Kinaccuueckoe
NpoeKTHOe yripaBjeHve. Agile. - - - 10
I'ubkue metoabl: Scrum, Lean,
Kanban

Tema 16. IIpe3enTanus uaeu
npoekTa: CTpyKTypa, opmar
Tipe3eHTaLUU U CofiepKaHue
BbICTYyIIeHUs. Co3zaHue - - 2 14
BH3ya/IbHOTO COMPOBOK/EHMUSI.
Odopmnenue nipe3eHTaruu. [Togaua
MaTepuasa

YK-2.3

YK-2.1
YK-2.3

YK-2.2
YK-2.3

YK-2.1
KonTpons (3auer) - 0,2 YK-2.2
YK-2.3

UTOIrOo 8 100

4.2. CopepxaHve JUCLMI/IMHbI

Tema 1. IIpoekTHas AeATeTHLHOCTD: 0011[ee NMpe/CTaB/IeHHUE.

[MToHsiTHE TIpOeKTa. DTarbl TPOEKTHOM JesTeTbHOCTH: MpobyiemMaTu3aliys, liesieroaraHue,
I/IaHMpOBaHWe, peajv3alus U cfada [poeKTa.

Tema 2. Knaccudukanus npoeKxTos.

Knaccudukaiysi MpoeKToB M0 HA/IMUMIO SIBHOM 1ie/1d MOyYeHUst TIPUOBbLTN OT BLITIOJTHEHUS
MpOeKTa, M0 TMpU3HAKaM YHUKaJIbHOCTH MPOJAYKTa MpOeKTa U Tpoliecca BbINOIHeHUs pabot
MPOEKTa, YMC/Iy M0JIb30BaTesied MPOAYKTa IPOEKTa, YYaCTHHUKOB IMPOEKTHOU KOMaHJbI, T10
TUTMAYHBIM 3a/iauaM, /151 KOTOPbIX IIPUMEHSIETCS IPOEKTHOe yIIpaBJIeHue.

YcnewmHocTh NpoAyKTa U npoekTa (Ba)kHble 3/1eMeHThI YCIeIHbIX TTIPOEKTOB).

Tema 3. Komanja npoexra.

YuactHUkY nipoekTa. @opmupoBaHre KoMaHbl. Pou B mpoekTe.

Tema 4. OTBeTCTBEHHOCTb YYaCTHUKOB KOMaH/bI.

OcHOBHbIe orpefiesieHUs Y ITOHATHS.

Tema 5. CucTemMa ynpaB/ieHUs1 KOMMYHMKaLUSIMM B IIPOEKTe.

KommyHuKaiu B rpoekte. KoMMyHMKaLMK B XO/le COBMECTHBIX paboT. [11aH peryasipHbIX
KOMMYHUKaLMi. TWMyuyHble 3a7jaud B3aUMOJ€MCTBUS YUYaCTHUKOB KOMaHJbl. MeTtoabl M
TEeXHOJIOTMY, WCIOAb3yeMble [0 mepefaud HWHpopMauud. Kputepun 3¢¢deKTUBHBIX
KOMMYHHUKAaLM. PeKoMeHJalum K repenucke.

Tema 6. 'enepaijus ujem.

Meton 1mipo6 u oimbok. Metos «Mo3roBoro mtypma». Metop «bpaiiHpaliTuHr». MeTop
«CuHekTuka». Metopn «lllects muian». Metog «Mopdosoruueckuii Siuk». MeTop
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«uBepcusin. Metof;, (okanbHBIX 00BeKTOB. MeTol KOHTPOMBHBIX BOMPOCOB. MeTtoz
MEHTAaJIbHBIX KapT. [In3aliH-MbILLLIeHHe.

Tema 7. O6pa3 npoaykra. IIporoTun

[Tonsitue «O6pa3 npoaykra» (Product Vision). Kakve norpebHOCTH Mosb3oBaTesiell OH
3akpbiBaeT?  Kakyio  I[eHHOCTb  HeceT  Ou3Hecy/phiHKY?  Kakumu  K/IrOueBBIMHU
XapakTepucTikamMu obmazaet? dopmupyercsi Ha ocHoBe: WccnenoBanuii IJA (orpochl,
VMHTEPBbIO); AHa/N3a KOHKYpPeHTOB; busHec-1ie/ei1 3aKka3uuKa.

[IpoToTun — ymnpolleHHast Bepcus NPOAYyKTa, KOTOpasi TeCTUPYeT:

['urniote3s! (OyzeT M 3TO paboTars?);

FO3abunmutu (yno6HO /v TI0/1b30BaTensm?);

TexHOMOrnuecKyr peaam3yeMOoCThb.

"TUIIBI TIPOTOTUIIOB.

Tema 8. IlousaThe pucka.

Knaccuduxkaiys prckoB. [IpuunHbl U TI0C/I€ACTBUS. YIIpaBieHHe pHCKaMU. BbisBrieHue
(upeHTU(DUKALMS) PUCKOB.

Tema 9. OnleHKa pUCKOB.

[1naHMpoBaHKe MepPOTPUSATUN MO MPeJOTBPAILleHHI0 PUCKOB U YCTPAHEHUIO T10CJIe[CTBUM.

Tema 10. Pa3pa6oTka TpedoBaHHUI K pe3y/bTary.

BBegenue. Pabora C 3aMHTepecOBaHHbIMM JMllaMUA. TpeOoBaHUSI B  TIpOEKTe.
Knaccudukaius TpeboBanuii. Mctounvku TpeboBanmii. Lllaru no paspabotke TpeboBaHMiA.

Tema 11. 3apgauu ynpas/ieHHs IPOeKTaMHU Ha Tare pea/ju3alMy MpoeKTa.

Kakve [elcTBUs MpeAlpMHMMAIOTCSI Ha JTame peanu3aiuu? MHbopmupoBaHue
3aMHTEepeCOBaHHBIX JIUL].

Tema 12. OT4eTHOCTD B IIPOEKTe.

N3menenus B npoekTe. Ku3HeHHbIM LUK nipoekTa: Ompenenenus v noHatus. CTpykrypa
JKU3HEHHOT'0 LIMKJ/1a. Bypl )KM3HEHHbBIX LIUKJIOB ITPOEKTOB.

Tema 13. 3HaUMMOCTH IVIaHA /|1 yIIPAaB/IeHUS.

Yro mnmaHupyeM (00BbeKTHI TiaHWpOBaHMs)? KaneHgapHbi ruaH mpoekTa. Illarm 110
pa3paboTKe KajieHjapHOTO TuiaHa. POPMBI Mpe/ICTaB/IeHUs Ka/leHAapHOTO I/1aHa.

Tema 14. bropxer npoekra.

OnpezeneHve, Ha3HaueHWe, CrOCOObI TpejcTaBiaeHUs. [IpuUHLMMBI co3aHusl OrOKeTa.
Pa3pabotka 6romketa nmpoekrta. C/I0)KHOCTH TIPU COCTaB/IEHUU OrOfKeTa.

Tema 15. MeToab! ynpaB/ieHUs [IPOEKTaMU.

Krnaccrueckoe npoekTHoe yrpasieHue. Agile. I'nbkue metozpl: Scrum, Lean, Kanban

Tema 16. IIpe3enTanus uaeu nnpoeKra.

CrpykTypa, (opmar mpeseHTalid U cofiep>XaHWe BbiCTyrieHus. Co3faHue BU3ya/IbHOTO
cornpoBoxaeHusi. OcdopmiieHre ripeseHTauuu. [Togaua Marepuana.

5. YueOHO-MeToANUeCKOe 00ecrieueHHe CaMOCTOATeTbHOM PadoThI CTYAeHTOB

CamocrosiTenibHasi paboTa TIPOBOAUTCS C 1[eJIbI0: CUCTeMaTH3alii M 3aKperieHus
MOyYeHHBIX TeOPeTUUeCKWX 3HAaHWM W TMpaKTUUeCKUX yMeHUN O00yuaroIuxcs;
yriyOsieHUsl ¥ paclIMpeHus] TeOpeTUYeCKUX 3HaHWM CTy[eHTOB; (hOPMHUPOBAHUS YMeHUM
WCMO/b30BaTb HOPMAaTUMBHYI0, TPaBOBYH), CIPaBOUHYHO JOKYMEHTAlUio, YyueOHyl W
CreliMaibHYI0 JIUTepaTypy; Pa3BUTHsI TI03HABaTeIbHBIX CMOCOOHOCTE U aKTUBHOCTU
oOyuarolxcsi:  TBOPYECKOM WHHUIMATHBBI, CaMOCTOSTENIbHOCTH, OTBETCTBEHHOCTH,
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OpPraHM30BaHHOCTH; (HOpPMHPOBaHHE CAMOCTOATETHLHOCTA MBIIIUIeHHUS, CIIOCOOHOCTeM K
CaMOpa3BUTHIO,  COBEPIIEHCTBOBAHWIO U CAMOOpraHu3aiud,  (opMHUpOBaHUS
npodheCCHOHA/TbHBIX KOMITeTEHI[WM; Pa3BUTUIO UCC/IeIOBaTe/TbCKUX YMEHUM CTYIEeHTOB.

dopMbl ¥ BUABI CAMOCTOSATENIbHOM pabOThI CTYeHTOB: UYTeHHe OCHOBHOW U
NOTIOJTHUTe/TbHOM ~ JIUTepaTypbl — CaMOCTOSITe/IbHOe  M3yuyeHHWe Mmarepuana  Iio
PEeKOMeH/IyeMbIM JIUTEPaTypHbIM HCTOYHMKAM; paboTa C OMOMMOTEUHBIM KaTaoroM,
CaMOCTOSITeJIbHBIA ~ TI0A00p  HeoOXOoAMMOM  JiMTepaTyphbl; paboTa CO  C/OBapeM,
CIIPaBOUHUKOM; TIOUCK HeoOXxoaumoil uHbopMarui B ceTH VIHTepHeT; KOHCITeKTUPOBaHHe
MCTOUHMKOB; pedepupoBaHHe WMCTOUHUKOB; COCTaBleHWe aHHOTAL[MK K MPOUHUTaHHBIM
UTepaTypHbIM HCTOYHUKAM; COCTaB/ieHHWe pelleH3Wil W OT3bIBOB Ha IIPOYUTAHHBIN
MaTepuasi; COoCTaB/leHWe 0030pa MyOnMKaluii 10 TeMe; cocTaB/ieHWe OubmMorpaduu
(bubmorpaduueckoid KapTOTeKH); IIOATOTOBKA K pa3lWuyHbIM (opMaM Tekyleid u
IIPOMEKYTOUHOM arrecTtauud (K TECTHPOBAaHMIO, KypCOBOH paboTe, 3K3aMeHY);
CaMOCTOSITe/TbHOe BBITIOTHEHNEe TPAaKTHUYeCKUX 3aZlaHU PerpoAyKTHBHOTO THUTA (OTBETHI
Ha BOTIPOCHI, 3a/Ia4, TECTHI).

TexHONOTWST OpraHU3alldd CaMOCTOSTe/IbHOM paboThl 00yYarOImUXCS BK/IIOUAeT
WCTIONb30BaHWe  MH(OPMAILMOHHBIX U MaTeprajbHO-TEXHUUECKUX  peCypCOB
00pa30BaTe/IbHOTO  yUPEeXXJeHHUs: OHOMMOTEKY C UMTa/lbHBIM 3a/I0M, KOMITbIOTEpPHbBIE
KJacChl C BO3MOXKHOCTBIO paboTbi B VHTepHeT; ayguTopuM  (K/IacChl) IS
KOHCY/IbTal[IOHHOM /IeATe/TbHOCTH.

[epen BbIMOHeHWeM OOy4aroOL[MMUCS BHeayIUTOPHOM CaMOCTOSITeSTbHOW pabOoThI
TrperiojlaBaTe/ib TPOBOAUT KOHCY/IbTHPOBAaHKE T10 BBLITIOTHEHUIO 3a/laHusl, KOTOPBIM
BKJIFOUAeT 1ie/Tb 3aJjaHus, ero Co/lep>KaHusl, CPOKU BBITIO/IHEHUS, ODUEHTUPOBOUHBIN 00HeM
paboTbl, OCHOBHbIe TpeboBaHUSI K pe3y/ibTaTaM paboThl, KpUTepuu OlleHKA. Bo Bpems
BBITIO/THEHUsT  OOy4Yarol[UMUCS BHeayIUTOPHOM CaMOCTOATeNbHOW paboThl ©  TIpH
HeoOXOAMMOCTH TIperiofiaBaTe/lb MOKET TIPOBOJUTH WHAWBHya/lbHbIe W TPYIMIOBbIE
KOHCY/TbTal[1H.

KoHTposib camocTosiTe/IbHOM paboThl CTYAEHTOB TIPeAyCMaTpPUBAeT: COOTHeCeHUe
cofiepkaHUsI KOHTPOJS C I[e/IsMU O0ydeHUs; OObeKTUBHOCTb KOHTPOJIS; Ba/IUZHOCTD
KOHTPO/NST  (COOTBETCTBUE TIPEABSBIASEMBIX 3aZldHUM TOMY, UTO IIPeAII0JIaraeTcs
TIPOBEPUTS); ArddepeHIUaI[i0 KOHTPOJbHO-U3MEPUTE/ILHBIX MaTepPHasIoB.

®opMbI KOHTPOJISI CAMOCTOSATeTbHOM pabOThI: TTPOCMOTP M TIPOBEPKA BBITIOTHEHUS
CaMOCTOSITe/IbHOM paboThI TiperiojiaBaTesieM; OpraHu3aLys CaMOITIPOBEPKH,
B3alMOIIPOBEPKH  BBITIOJITHEHHOTO 3a/laHdsi B TpyMre; 0OCyX[eHue pe3y/abTaToB
BBITIOJTHEHHOM pa0O0Tbl Ha 3aHSATWH, TIPOBeJieHHe MUCbMEHHOTO OIpoca; TpOBefieHue
YCTHOTO OIpPOCa; OpraHu3aiusi U TIpoBefieHWe WHAWBHUAYaJIbHOTO CoOecenoBaHMS;
opraHv3alys 1 TIpoBeZieHre cobece0BaHMs C TPYIIIOMN.

IlepeueHb BONPOCOB, 0TBOAUMBIX HA CAMOCTOATE/IbHOE 0CBOEHHEe JUCIMILIUHBI,
()opMBI BHEAYJUTOPHOM CaMOCTOATE/TbHOM PadoThI

HaumenoBanue TeM | IlepeueHb BOMPOCOB, OTBOAMMABIX HA CAMOCTOAITE/TbHOE ®opMbI BHEAyAUTOPHOM
(pa3paesnoB) OCBOEHHeE CaMOCTOATE/TbHOU
AVCHMILTHHBI padoThI

Tema 1. ITpoekTHast 1. Yto Takoe TIpOEKTHasi MOesATeJIbHOCTb W KJ/IOueBble | AHa/U3 TeOpeTuyeCKoro
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JIesITeNTbHOCTE: 0011jee
TIpe/iCTaB/IeHNE.
[TonsTue mpoekTa.
OTarbl MPOEKTHOM

OT/IMYUS OT ONePaLIOHHOM eSITeIbHOCTU?

2. KakoBbl OCHOBHbIE 3Tallbl MPOEKTHOM JesiTeTbHOCTH U UX
KparKas XapakTepuCcTUKa?

3. OcHoBHbIe omnpeeneHust TOHATUS «[IpoekT»

Marepuasa u MoucK
npo0JIeMHBIX aCleKTOB U
IyTel pelleHus],
cucTeMaru3aLus

JlesATe/IbHOCTH [IpenioxxuTh TeMy TMpPOEKTa, CBSI3AHHYKO C | M3y4eHHOro Marepuana.
HarpaB/JeHUeM MOATOTOBKY IOPUCIIPYAeHLIUS.

Tema 2. 1. 3aueM Hy»KHa K/1acCU(UKALIYs TUTIOB POEKTOB? PaGoTa C  KOHCIIEKTOM

Knaccudukariys 2. KakoBbl OCHOBHbIE MPU3HAKU K/1acCU(VKALMK TIPOEKTOB? | JIEeKLUH, yueOHOMH,

TPOEKTOB. 3. Kak MOXHO omnpefenuTh TMOHATHE «YCIELIHOCThb | METOANUEeCKOU u

YcnelHoCTb TPOEKTa»? JIOTIOTHUTEeTbHOM

rnpoaykra v mpoekta | 4. Kakue TOKasaTtend HCIIO/B3yKOTCS TIPU  OLIEHKE | JIUTepaTypoM.

(BakHble 3/1eMeHTbI | YCIIeLIHOCTH MPOeKTa? N3yueHne  HOpPMaTMBHBIX

YCIEIIHbIX TPOEKTOB)

[To BbIOpaHHOW Teme TIpOeKTa IMPOAYMarb, KaKUM
J0JDKeH OBbITh YCIIeIIHbIN MPOAYKT U MPOEKT.

MPaBOBBIX AKTOB, M3yUeHUe
cymeOHOW  TIPAaKTHMKH  C
WCII0/Ib30BaHUEM
CripaBOYHO-TIPaBOBOM
CUCTEMOM.

IlogrotoBka K  aHanusy
KOHKDETHOM CUTYalluH.

Tema 3. Komanga | 1. Kro siBnsieTcs yuaCTHUKOM MpPOeKTa? Pa6ota C yueOHOM
npoekra. Pomu B | 2. YTO Takoe posib B IpoeKkTe? JIMTepaTypomu.
TIpOeKTe 3. 3aueM HY)XHO pOJIeBOe paclipefie/ieHue y4aCTHUKOB B | V3yyeHne  HOpPMAaTHBHBIX
rpoekre? IIPaBOBbIX aKTOB.
CocraBuTh «HjeanbHyI0» KOMaHAy /i BbiNonHeHUs | [IogrotoBka K  pelleHuro
TIpOEeKTa. TUIOBBIX 3a/lay, K aHaau3sy
KOHKDETHOM CUTYal[1H.
Tema 4. 1. Kakwue rpynmel poseii BbIZIe/ISIIOTCS B IIPOEKTe? AmHanus TeopeTuyecKkoro
OTBeTCTBEHHOCTH 2. [lna dero BbIJENAOTCA Mpo(eccHOHanbHble U | Marepuasna v
Yy4aCTHUKOB KOMaH/IHble TI0BeJleHUeCKHe poJu? NIpaBONPUMEHUTETbHOU
KOMaH/bl. 3. UTo Takoe KOMaH/ia poekTa? MPAKTUKU, TTOUCK

KommyHukaimy B
rpoekte. OCHOBHBIE
orpe/ie/ieHus U
TIOHATHS

4. 3aueM COCTaB/ISATh MAaTPULy OTBETCTBEHHOCTU?
CocTaBUTh COCTaB/ATh MaTpUlly OTBETCTBEHHOCTH
NIPOEKTa.

Npo0JIEMHBIX aCTeKTOB U
MyTell pellieHus,
cucTeMarr3aLnus
V3yUeHHOro MaTepHara.
[ToAroToBKa K peleHnto
TUIIOBBIX 33/lau, K aHAJI3y
KOHKDETHOM CUTyaluu

Tema 5. Cucrema
yIpaB/IeHUst
KOMMYHUKALUSIMU B
TIpOEeKTe.
KomMmyHuKaryy B
XO7le COBMeCTHBIX
pabor

1. YTo Takoe «KOMMYHHUKALIUU B [IPOEKTE»?

2. B kakux ciyuasix TpeOyeTcsi CrieljajbHO pa3pabaTbIBaTh
MeTOZAbl KOMMYHHMKALlMd W BBINOJHATH IJIAHWUPOBaHUE
KOMMYHUKaL1i1?

3. Kakue MeToZibl ¥ TEXHOJIOTUM KOMMYHUKAIM ObIBAtOT?
B uem ux npenmylectsa U HeZJOCTaTKU?
4. YTOo COZep>KUT IJIaH KOMMYHUKaLM?

5. HasoBure OCHOBHbIe KpUTepUU
KOMMYHUKAL1H B [IPOEKTe.

CocTaBuTb IJIaH KOMMYHUKaIUi TIpoekTa. BriOparh
MeTOZbl ¥ TeXHOJIOTUA KOMMYyHUKaLui. COCTaBUTb TEKCTbI
MMCeM 3aKa3ulKy Ha TeMmbl: «VI3MeHeHWe TpeOOBaHWMN K
MPOeKTy», «Tekylue pe3ynbTaThl 10 MPOEKTY», «BcTpeua
T10 [IPOEKTY».

3¢ (eKTHUBHBIX

AHanu3 TeopeTUUeCcKoro
Marepuasna u
MpaBONPUMEHUTETbHOU
TMIPAaKTHUKH, TTOMCK
NPOO/IEMHBIX ACIIEKTOB U
MyTel pelleHus],
cucTeMarr3aLus
V3yUeHHOI0 MaTepuara.

Tema 6. I'enepanus

1. Urto Takoe WHepLUWs MBbIUUIEHUS W HeCTaHJapTHOe

AHanm3 TeopeTUyeCKOro
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ugen. Merop
«MosroBoro
mTypma». Metof,
«Bp3rtHpaUTUHT»

MBILLIeHVe?

2. KakoBbl OCHOBHbIe T[IpaBW/a IIpOBeeHUs MeToja
MO3r0BOIO 1ITypMa?

3. KakoBbl HeZIOCTaTKu MeTozila MO3roBOro wrypMa? B yem
OHU TIPOSAB/IAIOTCA?

4. OcobeHHOCTH TIpUMEeHeHHsI MeTOJ
(ITncbMeHHBIM MO3rOBOM IITYPM)

5. B ueM CyTb CUMHEKTHKH, KaK MeToJa TreHepalud Hjeun?
Kakue BU/bI aHA/IOTUI UCTIO/TB3YOTCS?

6. B uem cytb metoga «Illects wsn»? Kakosa npoueznypa
€ro UCIOJ/Ib30BaHUs?
7. B yeM
«Mopdonorrnyeckuii
(hokanbHBIX 06HEKTOB» ?

8. Kakue BapuvaHTBHI CIIMCKOB BOIIPOCOB MCIIO/Ib3YIOTCS B
MeTozie «CITMCOK KOHTPOJ/IbHBIX BOIIPOCOB»?

9. KakoBa riponesypa peasusaliii MeTOZa MeHTaIbHbIX
KapT?

CocTaBUTb TMepeueHb pelleHWs 3ajad [0 TPOEeKTy C
VICTIO/Ib30BaHUE MeTOZbl reHepauuy wuzed «Mo3roBou
LITYPM».

«Brainwriting»

0C00eHHOCTH
«HBepcus»,

COCTOSIT
SLUK»,

MeTO/I0B
«Metop,

Marepuasa u
IIpaBONPUMEHUTEILHOU
rpakTuky. [loaroroeka K
pelLLeH’I0 TUIIOBbIX 3a/ay,
K aHa/MM3y KOHKPeTHOU
CUTYyaLUH.

Tema 7. O6pa3
npogykra. ITporoTun

1. Uem otnmuaetcst «obpa3 npoaykra» (Product Vision) ot
TeXHUYEeCKOTO 3aJlaHUs?

3amanue: CpaBHUTe CTPYKTypy Product Vision (Hampuwmep,
no 1mabnony «Kakoit? [ns koro? 3auem?») u T3.
[MpuBeauTe TpUMepHl [JJii MOOWIBHOTO TIPUIOKEHUST U
(hr3UUeCKoro yCTpouCTBa.

2. Kakve  MHCTpyMeHTbl  [IOMOTalOT  [PeBPATUTh
abcTpakTHBINA «00pa3 MpoAyKTa» B KOHKPETHBIN MPOTOTHUIT?
3aganue: V3yunte MeTOAUKU:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hanmirre, Kak OHU CBsI3aHbI C MPOTOTUNIMPOBAHKEM.

3. Korma HykeH OyMaKHBId TIPOTOTHII, a KOrga —
VHTepaKTHUBHbIN LU(PPOBOIA?

3apanue: [IpuBenure 2 Keiica:

Koria 6yMayKHBIH TTPOTOTHII CITaC TTPOEKT OT OMIMOOK;

Korga komaHza 3psi moTpatuia Bpemss Ha LM(pOBOM
rpoToTurt BMecto MVP.

4. Kak OL|eHUTb, YTO MPOTOTUII BBITIO/IHUII CBOIO 3aauy?
3aganue: Pa3paboraiiTe uek-MCT U3 5 KpUTEPUEB OLIEHKH

YCHelHOCTH TeCTUPOBaHUs (naripumep, «80%
T0/Ib30BaTe/iell  BBIMOJIHUIM  IieJIeBoe  JeiicTBue  Oe3
TOZICKA30K» ).

5. Kakve pHUCKM BO3HUKAKOT TIpU MPOMYCKe 3Tara
[IPOTOTUNIUPOBAHUSA?

3aganue: IlpoaHanu3upyiiTe  TIpUMep  MPOBaJbHOIO

crapraria (Haripumep, Google Glass wmm Juicero) wu
oTipefie/IuTe, Kakve Mpo0jeMbl MOXKHO ObIIO BBISBUTH Ha
jTare MpOTOTHIIA.

Pabora C yueOHOM
JIUTepaTypou. N3yuenue
HOPMaTHWBHBIX  TIPABOBBIX
aKTOB. [ToaroroBka K
aHanu3y KOHKPeTHOMU
CUTYaLUHU.
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dopmMmar BbITOJTHEHUS:
[TucemenHble OTBeTbl (1-2 CTpaHMLIBI Ha BOIPOC) C
BU3ya/in3aluen (CXeMbl, CKPUHILIOTbI IPOTOTUIIOB).

Tewma 8. ITousaTue

1. Yto Takoe puck?

AHanus TeopeTryeCcKoro

pHUCKa. 2. Kakue Cyl11eCTBYIOT OCHOBHbIE BU/bl PUCKOB? Marepuasa u
Knaccudukanms 3. B uem cocrour pasnuuve Mexay TPYAHOCTSIMU | [IPaBONPUMEHUTETbHOU
pUCKOB. [IprurHbI M1 | peanv3aluy MPOeKTa U pUCKaMK MPOeKTa? MPaKTHKH, IOUCK
T0C/IeICTBUSL. 4. TloueMy Ba)KHO pa3/iMyaTh TPUUUHBI W TIOCIEACTBUS | MPOOJEMHBIX aCleKTOB U
Ynpasrenue PUCKOB? IyTel pelleHus,
puckamy. BreissBieHue cucTeMaTU3aLys
(upenTHbUKaLWS) M3YUeHHOIr0 Marepuaria.
PHUCKOB

Tema 9. Ouenka 1. Yto Takoe yripaB/ieHHe pUCKaMU? AHanu3 TeopeTUUeCKOro
PHCKOB. 2. KakoBbl OCHOBHBbIE 1l1ar'M I10 yIIpaB/JeHWI0 puckamu? B | Marepuasna u
[TnanupoBaHue YyeM UX CyTb? MpaBONPUMEHUTETbHOU
MepOTPUSITUIA T10 3. Kakue BO3MOXHBI peakUMW Ha U B KakKuX C/Iyyasix | MPaKTUKH, TTIOUCK
Mpef0TBpaleHUI0 JlaHHbIe BapUAHTbI TIPeANIOYTUTE/IbHBI? NIPOO/IEMHBIX ACMEKTOB U
PHUCKOB U 4. UTo cofep>XUTCS B IOKYMeHTe «PeeCcTp puckoB»? MyTel pelleHus,
yCTPaHeHUIo CocraBbTe TabMIy PUCKOB 110 CBOEMY TTPOEKTY. cucTeMaTu3aLys
MOC/IeCTBUI. M3y4YeHHOro Marepuarna.

Tema 10. Pa3paboTka
TpebOBaHUH K
pe3y/bTary:
BBezenue. Pabora c
3aMHTEepeCOBaHHbIMU
miuamu. TpeboBaHus
B TIPOEKTE.
Knaccudukarys
TpeboBaHUIA.
NcTtounuku
TpeboBanmit. [llaru
1o pa3paboTke
TpeboBaHUI

1. 3auem HyKHO pa3pabaTbiBaTh TpeOOBaHUS?

2. Yto Takoe TpeboBaHue?

3. B uem ommuve (yHKIMOHATBHBIX TpeOOBaHUM OT
HeyHKL[MOHATbHbIX ?

4. Kakue ObIBalOT YPOBHU TPeOOBaHMIA?

5. Kakumu cBoO¥iCTBaMU JJO/DKHBI 00/1aiaTh TpeOoBaHuS?

6. Kakrie 0CHOBHBIE€ UICTOUHHUKH TPeOOBaHUI?

7. Kakuve OCHOBHbIe IIard B Tpolecce pa3paboTKu
TpeboBaHui? B ueM B KaXk/IOM U3 HUX OCHOBHasl CyThb?

8. Kakue 0CHOBHBbIe CITIOCOOBI BBISIBJIEHUS] TPEOOBaHUINA?

AHanus TeopeTryeCcKoro
Marepuasna u
TpaBOTNIPUMeEHUTETbHOM
TIPAKTUKH, TIOMCK
MPO0OJIEMHBIX aCITIEKTOB U
MyTel pelleHus,
cuCTeMaTu3aLus
M3yueHHOTo MaTepHara.

Tema 11. 3apauu
ynpaB/ieHUst
TPOEeKTaMH Ha 3Tare
peanusalyy IpoeKTa.
Kakue nenicTBus
NpeANpUHUMAIOTCS
Ha JTarne
peanv3alyu?
WudopmupoBaHue
3aMHTepeCOBaHHBIX
JIL

1. 3aueM Hy’>keH IPOL}eCC MOHUTOPHHTA U KOHTPO/sS paboT
rpoekTa?

2. Kakue OCHOBHBIe 33/lauil pellaeT pyKOBOAUTE/Ib IIPOEKTa
Ha 3Tare peaau3alLiuM Jjis KOHTPoJst pabot rpoekra? Kakue
pelliaeT 3ala4v KOMaH/a [poeKra?

3. B uem 3ak/royaeTcsi CyTb OTC/IeKWBAHUS COCTOSIHUS
rpoekra?

4. B Kakol CUTyalMy NpeAINouTUTe/bHee B OTUeTe O XOfe
peanv3anyu TIPOeKTa OTpa’kaTb NIOTpayeHHble
TpyZAo3arparsbl?

5. Kakumy ObIBalOT M3MeHeHHs, BHOCHMble B IIPOEKT?
3aueM X KOHTPOJIMPOBAaTh?

6. Kakuve Mepsl MOXeT MNpPeJIPUHATE PYKOBOAUTE/Ib
NIpOeKTa IpU BHeCeHWe N3MeHeHWH B TIPOeKT?

CocraBbTe 1acnopT IpoeKTa.

AHanu3 TeopeTUUeCcKoro
Marepuasa v
MpaBONPUMEHUTETbHOU
TMIPAaKTHUKH, TTOMCK
NIpOO/IEMHBIX ACIIEKTOB U
MyTel pelleHus,
cucTeMarr3aLus
V3yUeHHOr0 MaTepuara.

Tema 12. OTUueTHOCTH
B IMTPOEKTE.

1. YTo Takoe >KM3HEHHbIN 1[UKJI TIPOeKTa?
2. 3aueM HY>KeH >KU3HEeHHbIW LIUKJI TPoeKTa’?

AmnHanmu3 TeopeTHUeCKOTo
Marepuasa u

17




W3meHeHus B
ripoekTe. JKU3HeHHbIN
LIMKJT TTPOEKTa:
Onpegenenvs u
noHaTus. CTpykrypa
JKA3HEHHOI0 LIUKJIA.
Buibl )KU3HEHHBIX
LIMKJIOB [IPOEKTOB

3. Cy1ecTByeT /i1 OOIENPUHSITHIN MOIX0/ K pa30HueHuto Ha
dazei? [Touemy?

4. Uro wu3 cebs TmpeACTaBiseT TUIOBas CTPYKTypa
JKM3HEHHOrO IMK/a TpoekTa? Kakoe HasHaueHue KaXK[ou
(a3br?

5. Kakue BH/bI )KMU3HEHHOTO 1[MK/Ia TIPOEKTOB BhI 3HaeTe? B
KaKMX CIy4asX OHU TPUMEHSFOTCS?

NIPaBONPUMEHUTETbHOU
MPAKTUKH, TTOMCK
NIPOO/IEMHBIX ACTIEKTOB U
My Tel pellieHus,
cucTeMarr3aLus
M3y4eHHOro Marepuara.

Tema 13. 3HauMMOCTB
T/1aHa JJis
yripaBieHusi. Uto
naHupyeM (0OBEKThI
TJIaHUPOBAHUS)?
Kanenzapssiii nian
npoekra. [laru 1o
pa3paboTke
KaJIeH/JapHOro TI/1aHa.
DopMbI
Trpe/iCTaBIeHUs
KaJIeH/IapHOro IJIaHa

1. Yto Takoe rjiaHupoBaHUe?

2. 3aueM HY’>KHO IJIaHUPOBaTh IIPOEKT?

3. B uem ommuve T11aHa YIpaB/ieHHs IIPOEKTOM OT
KaJIeH/IapHOro I/IaHa IpoeKTa’?

4. C kakod 1esbl0 pa3pabaTbiBaeTCsl HepapxXyuyeckas
CTPYKTypa paboT rpoekTa?

5. Oxapakrepu3yiiTe = OCHOBHbIE
KaJIeH/IapHOTro I/IaHa NPOeKTa

6. Uto coboit nmpezcTap/sieT AuarpaMmMa I'anTa?

7. Uto Takoe Bexa? IIpuBesuTe npumepsl.

8. UeMm Tpygo03arparhl OT/IMYAOTCS OT JJIATE/IbHOCTU?

9. B ueM cyTh MeTOZia TIJIAHUPOBaHUsI Haberarolei BOJIHBI?

miard  pa3paboTKu

AHanus TeopeTryeCcKoro
Marepuasa u
TpaBONPUMeHUTEeTbHOU
MPAKTUKH, TIOMCK
MTPO0OJIEMHBIX aCIIEKTOB U
IyTel pelleHus,
cuCTeMaTu3aLus
M3yueHHOro MaTepHara.

Tema 14. bromxkeTt
MpOoeKTa:
Onpenenenue,
Ha3HaueHue, CrIoCoObl
TIpe/iCTaB/IeHUs.
[TpuHLMIIBI CO3/1aHUs
oromkeTa. PaspaboTka
OrofpKeTa TIpOeKTa.
CnoxHoCTH npu
COCTaB/IeHUH
OromxkeTa

1. Uto Takoe OrOIKeT TIpoeKTa?

2. KakoBbl OCHOBHbIE TIPUHLIUIIBI CO3AaHUs 3(deKTHBHOTO
OromxkeTa?

3. Ha3oBuTe 0CHOBHBIE BU/BI OFO/PKETOB B 3aBUCUIMOCTHU OT
(a3ml (3Tamna) >KU3HEHHOTO LMK/Ia MPoeKTa.

4. TlepeunciiTe OCHOBHBIE IIaru (JOPMHUPOBAHUS OOMKeTa
TIpOeKTa.

5. KakoBbI OCHOBHBIE KaTerOpWH 3aTpart, YUUThIBAEMbIX TIPH
COCTaBJ/IEHUH OFO/PKeTa TpoeKTa?

6. Kakuve CJIO)KHOCTU BO3HUKAIOT TIIPU COCTaBIeHUU
Oro/pKeTa TIpoeKTa’?

CocraBbTe CMeTy MPOeKTa.

AHanu3 TeopeTruyeCcKoro
Marepuasna u
TpaBONIPUMeEHUTETbHOM
TMPAKTUKH, TIOMCK
MPOOJIEMHBIX aCIIEKTOB U
MyTel pelleHus,
cuCTeMaTu3aLus
M3yueHHOro MaTepHara.

Tema 15. MeTogpsl
yTpaBaeHust
MTPOEKTaMHU.
Knaccuueckoe
TTPOEKTHOE
ynpasneHue. Agile.
['ibKrie MeTo/bI:
Scrum, Lean, Kanban

1. B ueM CyTb ¥ OCHOBHBIE 3Tallbl KJIaCCUYeCKOro MOAX04a K
TIPOEKTHOMY YIIPaBJ/IeHUIO?

2. KakoBbl cu/bHBIE W Cabble CTOPOHBI K/IaCCHUECKOTO
MI0/X0/ia K IPOEKTHOMY YIIpaB/IeHUI0?

3. Uro Takoe Agile? OcHoBHble oTinuus Agile or
KJIaCCUYeCKOI'0 M0AX0/a K IPOEKTHOMY YIIpaB/IeHUI0?

4. KakoBa CTpyKTypa MeToZia ¥ cxeMa paboThl Mo Scrum?

5. Uto Takoe BackLog u Sprint?

6. KakoBbI OCHOBHbIe [peUMyIlleCcTBa U HeJoOCTaTKU Scrum?
7. B ueM npuHLunuansHoe omivuve Lean ot Scrum?

8. KakoBbl OCHOBHBIE TIOJIOKEHUSI (OCHOBBI TIOCTPOEHUS)
CHICTeMBI yTipaBJieHus mpoekTamu KanbaH?

AHanus TeopeTryeCcKoro
Marepuasna u
TpaBONIPUMeEHUTETbHOM
TIPAKTUKH, TIOMCK
MPO0OJIEMHBIX aCITIEKTOB U
MyTel pelleHus,
cuCTeMaTu3aLus
M3yueHHOro MaTepHara.

Tewma 16.
IIpesenTanus uneu
npoekTa: CTpyKTypa,
(opmar rnipe3eHTaluu
U coZlep>KaHue
BBICTYTIJIEHUS].
Cosganue

1. Tpu cocTaBnsiroMX 3(p(heKTUBHOTO BBICTYI/IEHHUSA?

2. KakoBa CTpyKTypa U cofepkaHue npeseHtauuu WUIEU
rpoekra?

3. KakoBbl OCHOBHBbIE (hOpMBI TIpeficTaBaeHns MH(OpMaLn
BO BpeMs1 BBICTYTIJIEHUS ?

4. Kakue TexHUUeCKHWe CpejCTBa WUCIONb3YIOTCA IS
MPOBe/IeHUs] pe3eHTalun?

AHanu3 TeopeTUUeCcKoro
Marepuasa v
MpaBONPUMEHUTETbHOU
TMIPAaKTHUKH, TTOMCK
NIpOO/IEMHBIX ACIIEKTOB U
MyTel pelleHus,
cucTeMaru3aLus
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BU3Yya/IbHOTO 5. Kakue OCHOBHbIE MPOrpaMMBbI-KOHCTPYKTOPBI | U3y4eHHOr0 MaTepuaria.

COTIPOBOXK/IEHUSI. MY/IbTUMEeIUHBIX TTpe3eHTalii Bbl 3HaeTe?
Odopmnenue 6. Kakve mpaBuia ocdopmieHUss Tpe3eHTaluil Bbl
ripe3eHTaluu. [lofaua | 3HaeTe?
Marepuasa 7. Kakue ecTb MeTo/ibl 0(hOpM/IeHUs C/1aii1oB?
8. KakoBbl OCHOBBI 3/€MEHTbl [pPaBU/IbHOM MOJaun

MaTepuasa (peub, OMOP, K€ CTUKYJISLUS)?
[ToAroToBbTe Mpe3eHTaL[|I0 MPOEKTa U BBICTYI/IEHHEe C Hell.

IIIkasa oneHMBaHUA Kpurepuu oneHuBaHus

BreimosHeHsl Bce BHABI yueOHOM paboThI, TpeAyCMOTpeHHbIe
yueOHBIM 1y1aHOM. CTYZeHT [eMOHCTPUPYeT COOTBETCTBHE 3HAHUM,
yMeHM, HaBbIKOB TpHBEJEHHbIM B TaO/MUIaX TIOKa3aresei,
orepupyeT MPUOOpPeTeHHbIMM 3HAHUSMH, yYMEHWSMH, HaBbIKaMH,
NpUMeHsieT UX B CUTYyalLUsX IOBBILIEHHOW CJIOKHOCTU. IIpu 3TOM
MOTYT OBITh ZOMYyIIeHbl He3HauuTe/bHble OIMMOKW, HETOUHOCTH,
3aTpy/iHeHUs NIPYU aHaIUTUYeCKUX OIepalusx, epeHoce 3HaHUM U
yMeHUI Ha HOBble, HeCTaHJAPTHbIE CUTYALUH.

He BbimosHeH oguH wWid  Oonee BHUJOB yueOHOW paboTHI,
MpeJlyCMOTPEeHHBIX y4eOHbIM TiaHOM. CTyleHT [1eMOHCTpUpYyeT
HeroJIHOe COOTBeTCTBUE 3HAHWM, YMeHWM, HaBbIKOB IO 3Tamam
(ypoBHIM)  C()OPMHUPOBAHHOCTM KOMIETEHLIMH, J[IOMYyCKarTCs
3HauMTe/IbHbIE OIINOKY, MTPOSIB/ISIETCS] OTCYTCTBHE 3HAHUM, YMEHHH,
HaBbIKOB TI0  psily  TIOKa3aresielf, CTyJAeHT  UCIbIThIBAeT
3HauuTe/bHblEe 3aTpPyJHEHHs TpPU OINepUPOBAHMU 3HAHUSIMU U
YMEeHUSIMU TIPU UX TlepeHOCe Ha HOBbIe CUTYaLWH.

3auyTeHo

He 3auTeno

6. OuneHounble MarepuHasbl ((pOHA OLEHOUHBIX CPEACTB) AJIsI NPOBeJeHUs
TeKyllero KOHTPO/Ifl YyCIIeBaeMOCTH, MPOMEXKYTOYHOM arrecTaliid M0 UTOram
O0CBOEHMSA JUCHMIIIUHbI

6.1. ITacnopt (hoHa O1I€HOYHBIX CPEACTB

Ne | KoHTponupyemsblie Kox v HaumeHoBaHue | IHaWKaTtop HanmeHoBanue
paszesbl (TeMbl) KOMITeTeHIL[UU JOCTY)KEHUS OLIEHOYHOT0
JVICLIATI/IUHBI KOMIIeTeHLIUU cpefcTBa

1. | [IpoekTHas YK-2.1. Orpoc,
JiesiTeNTbHOCTh: 0011jee 3Haer, KaK | TecT, JOK/1as,
Tripe/icTaB/IeHHe. YK-2. CniocobeH | cocTaBuTh MACIOPT | 3aUeT
[ToHsiTHe TIpOEKTA. orpeiessiTh KpYT | TIDOEKTAa, MOJKeT
JTarbl NPOeKTHOU 3a/lad B paMKax | ompefensTh
JlesiTeIbHOCTH TIOCTAB/IEHHOU Lie/I1 U | KepapXuio u
Knaccudukarus BbIOMpAaTh MPUOPUTETHOCTD
MIPOEKTOB. YCMEIHOCTb | ONTUMa/IbHEIe 3ajau B paMKax
MPOAYKTa U MPOeKTa CTI0CO0BI UX TPOEeKTa,

(BaxxHble 371eMeHTbI pellleHus, WCXOAsl U3 | pa3pabaTkiBaTh
YCIEIIHbIX TPOEKTOB) JIeHCTBYIOLLUX aJIrOPUTMBbI
TPaBOBbIX HODM, | pelleHust
VMIMEIOLUXCSl PeCYpPCOB | MOCTaBIeHHBIX
Y OTpaHUYeHU 3a/au
YK-2.3. Moxet
JIOKyMeHTHPOBaThb
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TpoLje Ty bl

BHECEHUsI
KODPEKTHPOBOK
2. | Komanpga npoekra. Ponu YK-2.1 Onpoc,
B TIPOEKTe. 3HaeT MeTO/IbI TeCT, JOK/Iaf,
OTBETCTBEHHOCTh TMJIAaHUPOBAHUS 3ayeT
yUaCTHUKOB KOMaH/IbI. 3a/iay MpOoeKTa,
KommyHuKaiyu B yMeeT
ripoekte. OCHOBHbIE YK-2. CriocobeH | 060CHOBBIBATh
orpefie/ieHUsI U MOHSITUSI | OMPeJesisATh KpYT | BbIOpaHHbIE
33Jau B paMKaxX | MeTO/bl PellieHus
TOCTaB/IeHHOMN 1e/In U | 3a/1ay;
BBIOMpATh YK-2.3
ONTHUMa/bHbIe 3HaeT, Kak
CrIoCo0BI UX COCTaBJISITh
pellieHusl, WCXOAsl W3 | MaTpULy
JIeHACTBYIOLUX pacrpefiesieHus
TPaBOBbIX HOPM, | OTBETCTBEHHOCTHU
MMEIOIUXCSl PeCYpPCOB | UleHOB KOMaH/bl,
Y OTpaHUUEeHUI yMeeT COCTaB/ISATh
MaTpHLy
pacrnpesieneHus
OTBETCTBEHHOCTHU C
yKasaHueM 30H
KOHTPOJIsI
3. | Cucrema ynpas/eHus YK-2.1 Ymeer | Omnpoc,
KOMMYHUKAI[USIMHU B JIOCTUTATh TeCT, JIOKJ1af,
TIPOEKTe. 3arjIaHUPOBAHHBIX | 3aueT
KoMMyHMKa1uu B xofie pe3y/bTaToB  uepe3
COBMECTHBIX paboT pelieHue
MOCTaB/IEHHBIX
3ajauy,
obecrieunBaTh
YK-2. Cniocoben
orpeiessiTh kpyr | [TOTMHECKYTO
Pez PYT | psaumocesss
33Jjau B paMKax
. MeXy 3ajauaMy U
MOCTaB/IEHHOW Le/Id U
KOHEeUHBIMHU
BBIOMpATh
pe3y/bTaTamMu
ONnTHMaJ/bHble
MpPOeKTa
C0CO0BI UX
OLIeHMBaTh
pellieHusl, WCXO[sl U3
€MCTBYHOIIUX PECYPCHYTO
A IOt 00ecrieyeHHOCTh
TPaBOBbIX HOPM, .
pellieHusi  KaXKou
HMMEIOLIUXCSl PeCcypCcoB
Y OTpaHUUYEeHUI AR
P YK-2.3 3Haer kak
COCTaBJISATh
MaTpHIy
pacrnpeiesieHus
OTBETCTBEHHOCTHU
YJIeHOB KOMaH/Ibl,
yMeTb  OL|eHUBaTh
pe3y/bTaThl
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TIPOEKTa;
yMeeT
pacrpe/ie/sisiTb 30HbI
OTBETCTBEHHOCTH
Mexay
y4aCTHUKaMH
TPOEeKTa,

yMeeT  BbIOMpaTh
ONTUMasbHbIe
MeTO/IbI
TJIAHUPOBAHUS
MIPOEKTa C yUeTOM.
Bnapeet
MEeTOIUKOM
COCTaB/IeHUs
MaTpULIbI
pacrpeiesieHus
OTBETCTBEHHOCTH C
yKa3zaHueM 30H
KOHTPOJISI.

lenepatus upeii. Metop,
«Mo3srosoro mTypmar.
Metopn «bp3UHpalTHH»

CrniocobeH
OTIpeJiesisATh KpyT
33Jjau B paMKax
MOCTaB/IeHHOMN 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX

pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.

YK-2.2 3naer
MeTO/IbI aHaJ/IK3a
B3aUMOCBSI3U
MeX[y 3aJjadyamMu
TIPOEKTa, ero
CTPYKTYPHBIMHU
KOMITOHEHTaMU U
KOHEUHBbIMU
pe3y/ibTaTamH,
3HaeT U OLleHUBaeT
B/IUSTHUE
H3MeHeHHsI
OT/ZIeNIbHBIX 3a7iau
Ha ob1ue
pe3y/bTaThl
TIPOEKTa,

3HaeT U
000CHOBBIBAET
BbISIB/IEHHBIE
B3aUMOCBSI3U /IS
OTYETHOCTHU U
yTIpaBJieHUst
TIPOEKTOM.
YK-2.3
OlLIEHUBATh
pe3y/ibTaThl
TIPOEKTa,
pacripefieisiTb 30HbI
OTBETCTBEHHOCTHU
MeXny
yuaCTHUKaMH
MPOeKTa, BLIOMpPAThH

Ymeer

Ormpoc,
TeCT,
3ayeT

JOK/a,
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OTTUMaJIbHbIe
MeTO/bl
TJIaHUPOBaHUS
MPOEKTa C yUeToM:
JleICTBYIOLLNX
HOPMaTUBHO-
TIPaBOBbIX
TpeboBaHU;
JOCTYTIHBIX
pecypcoB
(BpeMeHHBIX,
(bMHaHCOBBIX,
Ka/IpOBBIX);
TeXHAYECKHUX U
OpraHu3alMOHHbIX
OrpaHUYeHUl;
JIOKYMEeHTHPOBATh
npoLeAypbl
BHECEHUs
KOPPEKTUPOBOK

O6pa3
IIporotun

TIPOAYKTA.

CrniocobeH
OTIpeJiesisATh KpyT
33Jjau B paMKax
MOCTaB/IeHHOMN 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX
pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.

YK-2.1 Ymeer
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3y/ibTaToB  uepe3
pelieHue
MOCTaB/IeHHbIX
3a7iay,
obecreurBaTh
JIOTUUECKYHO
B3aMMOCBSI3b
MEXIy 3alauaMu U
KOHEUHBIMU
pe3y/ibTaTamMH
MpoeKTa
OlIEHUBATh
pecypCHYIo
00ecrieyeHHOCTh
pelieHus  KaKJou
3a/lauu.
YK-2.3
OlIEHUBATh
pe3y/bTaThl
TIPOEKTa,
pacripefiesisiTb 30HbI
OTBETCTBEHHOCTHU
MeXny
yuaCTHUKaMH
MpPOeKTa, BLIOMpAThH
OTITUMAJTbHBIE
MeTO/IbI
TIJIAHUPOBAHMUST
TIPOEKTA C YUETOM:

Ymeer

Ormpoc,
TeCT,
3ayeT

JOK/a,
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JleICTBYIOLLNX
HOPMaTUBHO-
TPaBOBbIX
TpeboBaHMA;
JOCTYTIHBIX
pecypcoB
(BpeMeHHBIX,
(bMHaHCOBBIX,
Ka/IpOBBIX);
TeXHAYECKHUX U
OpraHu3aljMOHHbIX
OrpaHUYeHul;
JIOKyMEeHTHPOBATh
npoLeAypbl
BHECEeHUs
KOPPEKTUPOBOK

[TonsiTue pucka.

Knaccudukaiys puckos.

[IpruuHbl U1
10CJIeCTBUSL.
YripaBjieHUe pUCKaMH.
Brisasnenuve
(upeHTUDUKALIVSA)

puckoB. OLjeHKa PUCKOB.

IInanuposanue
MepONpUATHU MO
TpeloTBpaleHUI0
PUCKOB M YCTPaHEHHUIO
1oC/1e/ICTBUI

Crniocoben
OTIpeJiesisATh KpyT
33Jjau B paMKax
MOCTaB/IeHHOMN 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX

pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.

YK-2.2 Ymeer
TIPOTHO3UPOBATh
BO3MOXXHbIe PUCKHU
U y3KHe MecTa,
BO3HMKAOLL[Me W3-
3a HeyuTeHHbIX
CBsI3el MeXay
3aZlayamu;
BBISIB/IATh
TIPUYUHHO-
CJ/1e/ICTBEHHbIE
CBSI3U MEXAY
sTanamu
peas3aluu
MpOeKTa.
YK-2.3
OLIeHUBATh
pe3y/bTaThl
MIPOeKTa,
pacripefieisiTb 30HbI
OTBETCTBEHHOCTHU
MeXy
yuaCTHUKaMH
MpPOeKTa, BLIOMpAThH
OITUMaJIbHbIe
METO/IbI
TJIaHUPOBAHUS
TIPOEKTa C yUeTOM:
JleVICTBYIOLLIMX
HOPMAaTHBHO-
MIPaBOBBIX
TpeboBaHUA;
JOCTYTIHBIX
pecypcoB
(BpeMeHHBIX,
(bMHaHCOBBIX,

Ymeer

Ormpoc,
TeCT,
3ayeT

JOK/as,
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Ka/IpOBBIX);
TeXHUYECKHUX U
OpraHU3alMOHHBIX
OrpaHUYeHul;
JIOKYyMEHTHDPOBaTh
NpoLeAypbl
BHECeHUs
KOPPEKTUPOBOK

Pa3paboTka TpeboBaHMIA
K pe3ysibTary: BeezeHue.
Pabora ¢
3aMHTepeCOBaHHBIMU
yuriamu. TpeboBaHus B
TIPOEKTe.
Knaccudukanus
TpeboBaHuM. VICTOUHUKH
TpeboBanui. [1aru mo
pa3paboTke TpeboBaHUI

CrniocobeH
OTIpeJiesisATh KpyT
33Jjau B paMKax
MOCTaB/IeHHON 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX

pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.

YK-2.1 YMmeer
JIOCTUTATh
3arJIaHUPOBAHHBIX
pe3y/ibTaToB  uepe3
pelieHue
MOCTaB/IeHHbIX
3aziay,
obecrieunBaTh
JIOTUYECKYH0
B3aMMOCBSI3b
MeXJy 3ajauaMu U
KOHEUHBIMU
pe3ysibTaTamMu
MpoeKTa

OLIeHUBATh
pecypCHYy0
00ecrieueHHOCTh
pelieHus  KaKJou
3a/lauul.
YK-2.3
OLIeHUBATh
pe3y/bTaThl
MIPOeKTa,
pacripefiesisiTb 30HbI
OTBETCTBEHHOCTU
MeXy
y4aCTHUKaMH
MpPOeKTa, BLIOMpAThH
onTUMasbHbIe
MeTO/IbI
TJITAHUPOBAHUS
TIPOEKTa C yUeTOM:
JleVICTBYIOLLMX
HOPMAaTHBHO-
TPaBOBbBIX
TpeboBaHUA;
JIOCTYITHBIX
pecypcoB
(BpeMeHHBIX,
(b1MHaHCOBBIX,
Ka/JIpOBBIX);
TeXHUUe CKUX U
OpraHU3alMOHHBIX
OorpaHUYeHul;

Ymeer

Ormpoc,
TeCT,
3ayeT

JOK/a,
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JIOKYMEHTHUPOBATh
TipoLielyphbl
BHECEHUS
KOPPeKTHUPOBOK

3ajiauM yripaBieHUs
MpOeKTaMH Ha JTarie
peanv3aliy IpoeKTa.
Kakue peiicTBus
NpeATNpUHUMAIOTCS Ha
STarie peajv3alyn?
VudopmupoBaHue
3aMHTepeCOBAaHHBIX JIUL]

CrniocobeH
OTIpeJiesisTh KpyT
33Jjau B paMKax
MOCTaB/IeHHOMN 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX

pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.

YK-2.1 YMmeer
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3y/ibTaToB  uepe3
peliieHue
MOCTaB/IeHHbIX
3aziay,
obecrieunBaTh
JIOTUYECKYI0
B3aMMOCBSI3b
MeXAy 3ajauaMd U
KOHEUHBbIMU
pe3y/ibTaTaMu
TIpoeKTa
OLlIeHHBaTh
pecypCHY0
obecrieueHHOCTh
pelieHus  KaKJou
3a/lauul.

YK-2.2 Ymeer
MIPOTHO3UPOBATh
BO3MO)KHbIE PHUCKHU
U y3KUe MecCTa,
BO3HMKAWOIL[ME W3-
3a HEYUTEeHHBIX
CBsi3ei MeXIy
3aJjauamu;
BBISIB/IITh
TIPUYMHHO-
CJie/ICTBeHHbIe
CBSI3U M@XAY
JTarnamu
peasu3aLuu
MIpOeKTa.
YK-2.3
OLIeHUBATh
pe3y/bTaThl
TIPOEKTa,
pacrpe/iesisiTb 30HbI
OTBETCTBEHHOCTHU
MeXay
yuaCTHUKaMH
MPOeKTa, BBIOWPATH
OTITUMaJTbHbIe
METO/IbI
TIJTAHUPOBAHUS
MPOEeKTa C yueToM:
JIeHCTBYIOLIUX

YMmeet

Ormpoc,
TeCT,
3ayeT

JOK/a,
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HOPMaTUBHO-
TIPaBOBBIX
TpeboBaHMii;
JOCTYTTHBIX
pecypcos
(BpeMeHHBIX,
(MHAHCOBBIX,
Ka/IpOBBIX);
TeXHUUe CKUX u
OpraHu3alMOHHbIX
OrpaHUYeHUY;
JIOKYMeHTHUDPOBATh
NpoLe/ypbl
BHECeHUsI
KOPPeKTHUPOBOK

OTueTHOCTH B IpOEKTe.
V3meHeHus B TIpOEKTeE.
JKU3HEHHBIN LUK/
npoekra: OnpejeneHvs U
noHATusi. CTpykrypa
JKA3HEHHOI0 LIMKJIA.
Byl )K13HEeHHbBIX
LIMKJIOB [IPOEKTOB
KaJIeH[|apHOoro I1/1aHa.
®OopMEI TIpeICTaB/IeHUs
KaJIeH[|apHoro Ij1aHa

Crniocoben
OTIpeJiesisATh KpyT
33Jjau B paMKax
MOCTaB/IeHHOMN 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX

pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.

YK-2.2 Ymeer
TIPOTHO3UPOBATh
BO3MOXXHbIe PUCKHU
U y3KHe MecTa,
BO3HMKAOLL[Me W3-
3a HeyuTeHHbIX
CBsI3el MeXay
3aZlayamu;
BBISIB/IATh
TIPUYUHHO-
CJ/1e/ICTBEHHbIE
CBSI3U MEXAY
sTanamu
peas3aluu
MpOeKTa.
YK-2.3
OLIeHUBATh
pe3y/bTaThl
MIPOeKTa,
pacripefieisiTb 30HbI
OTBETCTBEHHOCTHU
MeXy
yuaCTHUKaMH
MpPOeKTa, BLIOMpAThH
OITUMaJIbHbIe
METO/IbI
TJIaHUPOBAHUS
TIPOEKTa C yUeTOM:
JleVICTBYIOLLIMX
HOPMAaTHBHO-
MIPaBOBBIX
TpeboBaHUA;
JOCTYTIHBIX
pecypcoB
(BpeMeHHBIX,
(bMHaHCOBBIX,

Ymeer

Ormpoc,
TeCT,
3ayeT

JOK/as,
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Ka/IpOBBIX);
TeXHUYECKHUX U
OpraHU3alMOHHBIX
OrpaHUYeHul;
JIOKYyMEHTHDPOBaTh
NpoLeAypbl
BHECeHUs
KOPPEKTUPOBOK

10.

3HAUMMOCTb TJIaHa JIJIs
yripaByieHusi. YTo
r1aHupyeM (0OBEeKThI
TJIaHUPOBaHMUS)?
KanenpapHelii nnaH
npoekra. [laru o
pa3paboTke

CrniocobeH
OTIpeJiesisATh KpyT
33Jjau B paMKax
MOCTaB/IeHHON 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX

pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.

YK-2.1 YMmeer
JIOCTUTATh
3arJIaHUPOBAHHBIX
pe3y/ibTaToB  uepe3
pelieHue
MOCTaB/IeHHbIX
3aziay,
obecrieunBaTh
JIOTUYECKYH0
B3aMMOCBSI3b
MeXJy 3ajauaMu U
KOHEUHBIMU
pe3ysibTaTamMu
MpoeKTa

OLIeHUBATh
pecypCHYy0
00ecrieueHHOCTh
pelieHus  KaKJou
3a/lauul.
YK-2.3
OLIeHUBATh
pe3y/bTaThl
MIPOeKTa,
pacripefiesisiTb 30HbI
OTBETCTBEHHOCTU
MeXy
y4aCTHUKaMH
MpPOeKTa, BLIOMpAThH
onTUMasbHbIe
MeTO/IbI
TJITAHUPOBAHUS
TIPOEKTa C yUeTOM:
JleVICTBYIOLLMX
HOPMAaTHBHO-
TPaBOBbBIX
TpeboBaHUA;
JIOCTYITHBIX
pecypcoB
(BpeMeHHBIX,
(b1MHaHCOBBIX,
Ka/JIpOBBIX);
TeXHUUe CKUX U
OpraHU3alMOHHBIX
OorpaHUYeHul;

Ymeer

Ormpoc,
TeCT,
3ayeT

JOK/a,
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JIOKYMEHTHUPOBATh
TipoLielyphbl
BHECEHUS
KOPPeKTHUPOBOK

11.

Bromxet npoekra:
Ornpepenenue,
Ha3HaueHue, Croco0bl
TIpe/ICTaBJIEHHSI.
[IpyHLMIIBI CO37aHKs
oromxera. Pa3paboTka
OrofKeTa MpoeKTa.
C/I0)KHOCTH TpU
CoCTaB/IeHUH OromkeTa

YK-2. CrniocobeH
OTIpeJiesisATh KpyT
33Jjau B paMKax
MOCTaB/IeHHOMN 16U U
BBIOMpATh
OTITUMaJIbHbIe
CroCo0BI UX

pellieHUsl, WCXOAs U3
JleVICTBYIOLLIUX
MIPaBOBBIX HOPM,
HMMEIOLIUXCSl PeCcypCcoB
Y OrpaHuYeHul

YK-2.2 YMmeer
MPOrHO3UPOBATh
BO3MO)KHbIE PUCKHU
U y3KHMe MecCTa,
BO3HMKaOLL[e W3-
3a HEYUYTeHHBIX
CBsI3el MeXay
3ajjauamy;
BBLISIB/ISITh
MIPUUKHHO-
CJ/1e/ICTBEHHbIE
CBSI3U M@XAy
sTarnamu
peanu3aluu
MpOeKTa.

YK-2.3 Ymeer
OLIeHUBATh
pe3y/bTaThl
MIPOeKTa,
pacrpefiesisiTb 30HbI
OTBETCTBEHHOCTHU
Mexay
yuaCTHUKaMH
MpPOeKTa, BLIOMpAThH
OITUMaJIbHbIe
MeTO/bl
TJIaHUPOBAHUS
MPOEeKTa C yUeToM:
JleVICTBYIOLLMX
HOPMaTUBHO-
MIPaBOBBIX
TpeboBaHUA;
JOCTYTIHBIX
pecypcoB
(BpeMeHHBIX,
(b1MHaHCOBBIX,
Ka/JIpOBBIX);
TeXHUYECKHUX U
OpraHu3alMOHHbIX
OorpaHUYeHUl;
JIOKYMEeHTHPOBATh
npoLeaypbl
BHECEeHUsI
KOPPEKTUPOBOK

Ormpoc,
TeCT,
3ayeT

JOK/a,

12.

MeTogb! yripaBieHust
TpOeKTaMH.
Krnaccuueckoe
TIPOEKTHOE yTIpaB/ieHue.

YK-2. Criocoben
OTIpe/iesisiTh KpyT
33Jjau B paMKax
TOCTaB/IeHHON 11e/IN U

YK-2.1 YMmeer
JIOCTUTaTh
3ar/1laHMPOBAHHBIX
pe3y/IbTaTOB uepe3

Ormpoc,
TeCT,
3ayeT

JOK/a,
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Agile. I'nbkue MeTOABL:
Scrum, Lean, Kanban

BBIOMpATh
OTITUMaJIbHbIe
CTI0COOBI X
pellieHUsl, WCXOAs U3
JIeVICTBYIOLLIX
MIPaBOBBIX HOPM,
VMMEIOILMXCSl PecypCoB
Y OTpaHuYeHuln

peliieHue
MOCTaB/IeHHbIX
3aziay,
obecrieunBaTh
JIOTUYECKYI0
B3aMMOCBSI3b
MeXy 3alauaMd U
KOHEUHBbIMHU
pe3y/ibTaTaMu
MpoeKTa
OlleHHBaTh
pecypCHYyo
o0ecrieueHHOCTh
pelieHus  KaKJou
3a/lauul.

YK-2.3 Ymeer
OllIeHHBaTh
pe3y/ibTaThl
MPOEeKTa,
pacripefiesisitTb 30HbI
OTBETCTBEHHOCTU
MeXy
y4aCTHUKaMH
MpoeKTa, BbIOMpPATh
oNTUMasbHbIe
MeTO/IbI
TJITAHUPOBAHUS
MIPOEKTa C yUeTOM:
JleICTBYIOLLNX
HOPMAaTUBHO-
TIPaBOBbIX
TpeboBaHMA;
JIOCTYITHBIX
pecypcoB
(BpeMeHHBIX,
(bMHaHCOBBIX,
Ka/IpOBBIX);
TeXHUUe CKUX U
OpraHU3alMOHHBIX
OrpaHUYeHUl;
JIOKYyMEHTHDPOBaTh
TpoLie1yphbl
BHECeHUs
KOPPeKTHUPOBOK

13.

[Ipesenranus uaeu
MpOEKTa: CTpyKTypa,
dopmar mpe3eHTalUUU U
cofiepKaHue

YK-2. CrniocobeH
oTpeiesisiTh KpyT
33Jjau B paMKax
MOCTaB/IeHHON 16U U

YK-2.2 YMmeer
TIPOTHO3UPOBATh

BO3MOXXHbIE PHUCKU
U y3KHe MecCTa,

BeIcTyIIeHus1. Co3paHue | BLIOMpATh BO3HUKalOI[e U3-
BU3yalbHOTO ONTHUMaJ/bHbIe 3a HEYUYTeHHBIX
COTPOBOXK/I€HUSI. CrIoCco0bI UX CBsizeid MeXay
Odopmnenue pellieHusl, WCXOAsl W3 | 3ala4aMu;

Ormpoc,
TeCT,
3ayeT

JOK/a,
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Tpe3eHTalluu. ITogaua BBISIB/IATD
MaTepuasna MIPUUMHHO-
CJ/1e/ICTBEHHbIE
CBSI3U MeXy
JTarnamu
peanu3aluu
MpOeKTa.

YK-2.3 Ymeer
OllIeHHBaTh
pe3y/bTaThl
TPOEeKTa,
pacrpefiesisiTb 30HbI
OTBETCTBEHHOCTU
Mexay
y4aCTHUKaMHU
MpoeKTa, BbIOWMPATh
JIeHCTBYIOLX oNTUMasbHbIe
TPaBOBbIX HOPM, | METO/AbI
HMMEIOLIUXCSl PeCypCoB | MJIaHUPOBaHUS

Y OTpaHUUEeHUI MPOEKTa C yUeToM:
JleMICTBYIOLLNX
HOPMaTUBHO-
TPaBOBbIX
TpeboBaHMA;
JIOCTYITHBIX
pecypcoB
(BpeMeHHBIX,
(bMHaHCOBBIX,
Ka/IpOBBIX);
TeXHAYECKHUX U
OpraHU3alMOHHBIX
OorpaHUYeHul;
JIOKyMEHTHPOBaTh
npoLeAypbl
BHECeHUs
KOPPEKTUPOBOK

Jransl ¢popMUpPOBaHUA KoMIieTeHIMd B mpornecce ocBoenusi OITOII npsmo
CBSI3aHBI C MeCTOM [JUCIWIUIMH B oOpa3oBaresibHOM mporpamme. Kakapid 3Tam
(hopMUpOBaHUST KOMITETEHLIM, XapaKTepU3yeTCsl OTipe/ie/IeHHbIMU 3HAaHUSIMU, YMEHUSIMU U
HaBbIKaMU Y (M/IM) OMBITOM NpOodeCcCHOHATBLHON JesATe/IbHOCTH, KOTOpble OI[eHHWBAKOTCS B
rporiecce TeKYIllero KOHTPOJIS YCIeBaeMOCTH, TIPOMEXYTOUHOW arTecTaljuyd TI0
AUCLUIIIMHE (TTPaKTHKe) U B TIPOLIeCCe UTOrOBOM aTTeCTaluu.

OucouriiHa «BBeeHWe B TIPOEKTHYHO [eATe/IbHOCTb» SBJIeTCA HayalbHbIM
3TarioM KOMIL/IeKCa JUCLIMILUIMH, B XOJ€e M3yUeHUs] KOTOPbIX y CTY[eHTOB (POPMHPYIOTCS
komrieTeHius Y K-2.

3aBepiiaercs paboTta 1o GOPMHPOBAHUIO Y CTY[EHTOB yKa3aHHBIX KOMITETEHI[HI B
X0/e TrpegMeTa «3aKOHOTBOpUeCKasi MHUL[MAaTUBa».

WToroBasi oljeHKa C(popMHUPOBAaHHOCTU KoMIleTeHIIUU Y K-2 onpeensieTcsi B TIepUOT
T'ocymapcTBeHHass UTOroBasi aTrTecTaljus: MOATOTOBKA K CJaue M Cada roCyJapCTBeHHOrO
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9K3amMeHa, locyzapcTBeHHass WTOroBas arTecTaljds: BbINIOJIHeHUe,
TIpOL[e/lype 3allIUThI U 3allUTa BbITyCKHOW KBaTU(hUKALMOHHON paboThI.

B mnporjecce u3yuyeHHsl AMCHMIUIMHBI, KOMIETEeHLHHMH TakKe (OpMHUPYIOTCA
M03TAITHO.

OcHOBHbIMU 3TanamMu  (opMupoBaHusi YK-2 TIpu  U3ydeHUM [AUCLUTITUHBI
b1.[1(M).B.14.1 «BBefieHre B TIPOEKTHYIO AeSITeJIbHOCTb» SIBJISETCSl MOC/e/JoBaTeTbHOe
H3ydyeHWe Cojiep)KaTebHO CBSI3aHHBIX MeXAY co00M TeM yueOHBbIX 3aHATHN. V3yueHue
Ka)KZIOW TeMbl MpeAriosiaraeT oOB/aJeHHe CTyAeHTaMH HeoOXOAWMbIMU JleCKPUNTOpPaMHt
(cocTaBngrOIMMM) KOMITeTeHUUW. [71s1 oLleHKH ypOBHSI C()OPMUPOBAHHOCTH KOMIETEHLUH
B [poLiecce M3yuyeHUs OUCLUIUIMHBI PeAyCMOTPEHO IIpOoBeJleHue TeKyIero KOHTPOJIA
yCIieBaeMOCTH T0 TeMaM (pa3fesaM) AWCLUIUIMHBI U TIPOMEXYTOUHOW arTecTalyuyd 0
MUCLATUINHEe — 3ayeT.

IIOATOTOBKA K

6.2. KoHTpo/IbHBIE 3a/JaHUA U MaTepHUaJibl, He00X0AMMBIe JI/Isl OLleHKH 3HAHUM,
yMeHHMH M HAaBBIKOB M (WIH) OMNbITA /IeATeTbHOCTH, XapaKTePU3YyLIUX ITanbl
(hopMHpOBaHMA KOMIIETEHI[HI B MPOI[eCcCe 0CBOeHUsA 00pa30BaTe/IbHOM MPOrPaMMBbI

6.2.1. KoHTpo/ibHBIE BONPOCHI 10 TeMaM (pa3jesiaM) AJisi OMPoca Ha 3aHATHUSAX

Tewma (pa3zen) Boripockl

Tema 1. IIpoekTHas | YK-2

JesITe/IbHOCTD: obmiee | 1. [aiite ompefeneHre TipoekTa. Ha3oBuUTe ero  K/roueBble
npezcrtaBieHye. IToHATHe | XapaKTePUCTUKHU.

MpoeKTa. JTankl
TPOEKTHOU [1eATe/IbHOCTH

2. UYeM TMpOeKT OT/IMYaeTcs OT OINepaljoOHHOM [lesATelbHOCTH?
[IpuBeauTe nprUMepsl.

3. TlepeunciuTe OCHOBHBIE 3Tafbl >KU3HEHHOTO LMK/IAa TpOeKTa U
pPacKpouTe UX cofiep>KaHue.

4. Kakue OKyMeHTbI pa3pabaThiBalOTCs Ha 3Tare WHULMALUKU TIPOeKTa?
KakoBa ux posb?

5. OnuimMTe B3aMMOCBSI3b MEXIY LeJIIMH, CPOKaMH, OoiKeToM U
KayeCTBOM B IMPOEKTe («TPOWCTBEHHOE OrPAHUUEHHE» ).

Tema 2. Knaccudukaius

MPOEKTOB.  YCIEIIHOCTb
MpoAyKTa W  TIpOeKTa
(BaxkHbie 371IeMEeHTHhI

YCIeIIHbIX TTPOEKTOB)

YK-2

1. Ha3oBuTe OCHOBHble KpUTEpUM KaacCU(UKALMA TPOEKTOB.
[IpuBeauTe NprMepbl NPOEKTOB /151 KaXKA0r0 KpUTepUsl.

2. UeM omIMUYarOTCs KOMMepueckKrve U COLjUa/IbHble IIPOEKTHI?
KakoBbl X K/IrOUeBbIe TT0Ka3aTe/u YCIIelHOCTH?

3. OrnuiuTe pasanuus MeXXJy KpaTKOCPOUHBIMU U [10/IT0CPOYHBIMU
npoektamu. Kakue (hakTopbl BAUSIOT Ha UX TIPOO/DKUTENBHOCTh?

4. Kakne 0cCOOEHHOCTM XapakKTepHbI [jIi  MEeXIYHapOAHBIX
TIPOEKTOB M0 CPaBHEHMUIO C JIOKA/IbHBIMU?

5. Kak kmaccuduiupyroTcsi MPOeKThl T0 CTeNeHU CA0KHOCTHU?
[IpuBenuTe TipyMepHI.

6. [aviTe onpejeneHue yCrielHOCTH npoekta. Kakue kpurepuu
VICTIO/IB3YHOTCS [i/1S1 €€ OLIeHKU?

7. B ueMm pasHulla MeXXy YCIeLIHOCTbIO MPOAYKTa U
YCIEeIIHOCThIO poeKTa? [IpuBeuTe TipUuMephl.

8. Kakue hakTopbl MOTYT MPUBECTH K HeyZiaue TIPOoeKTa, Jaxe eciu
TIPOAYKT yCIIelleH?

9. Kak cBsi3aHbI yZJ0BJIeTBOPEHHOCTh 3aKa3uMKa U YCIeIHOCTh
rpoekTa’?

10. OnuIinuTe poJib YIIpaB/eHUsl pUCKaMU B 00ecrieueHur
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YCIIemIHOCTH IIPOEKTd.

Tema 3. Komanpa
rpoekTa. Poiu B mpoekre

YK-2

1. Kakue ocHOBHbIe 3Tarbl (OPMUPOBAHUS KOMaH[bl TIPOEKTA BBI
MOJKeTe BbIJe/IUTh?

2. Onummmre K/ItOUYeBble TPHUHIMIBI TOAOOpa YYaCTHUKOB IPOEKTHOM
KOMaH/bl. Kakrie KOMIeTeHIIUM [JOJDKHbI YUUThIBATHCS ?

3. Kak pacnipefiesisitoTCsl po/jii B MPOEKTHOM KOMaH/Zie B 3aBUCUMOCTH OT
METOZ0IOTUM yripaB/ieHus (Harpumep, Agile vs Waterfall)?

4. Kakue ¢akTopbl BIUSIOT Ha 3PQPeKTUBHOCTh PabOThI TPOEKTHOM
KOMaH/bI?

5. Kakve WHCTpYMeHTbl U MeTO/bl MCIOb3yIOTCS [JIsl CIJIOUeHHs
KOMaH/Ibl TIPOeKTa?

6. ITlepeuncinTe OCHOBHBIE pOJIM B TIPOEKTHOM KOMaHZe U KpaTKO
oXapakTepu3yuTe ux QyHKLIUU.

7. B uem 3ak/rouaeTcs posib project-meHezykepa? KakviMu HaBbIKaMy OH
Jo/pKeH obnazars?

8. Kakywo ponb wurpaer 3akas3umk (cTerkxosngep) B TipoekTe? Kak
CTPOUTCS B3aUMO/IeHICTBUE C HUM?

9. Uem oT/MuaeTcs poJsib CIIOHCOpA TPOeKTa OT PO/ PYKOBOAUTEJIS
rpoekTa?

Tema 4. OTBeTCTBeHHOCTDL

Y4aCTHUKOB KOMaH/bl.
KommyHukaryu B
TPOEKTe. OcHOBHbIE

oripeze/jieHud U TIOHATUSA

YK-2

1. Kakre BHABI OTBETCTBEHHOCTM CYL[EeCTBYHOT Yy YYaCTHUKOB
TPOEKTHOM KOMaH/bI? [laliTe XapaKTepUCTUKY KaXK[JOMY BUJY.

2. Kak ¢dopmanbHO 3akpervisieTcsi OTBETCTBEHHOCTh YYaCTHUKOB
npoekra? Kakue [OKyMEeHTbI perjaMeHTUPYKOT pacripefiesieHue
OTBETCTBEHHOCTU?

3. OnuiuuTe 30HBI OTBETCTBEHHOCTM KJIFOUEBLIX DOJiel B TIPOEKTe:
PYKOBOZUTeEJIsl IPOEKTa, UCIIO/IHUTE el, 3aKa3urKa.

4. Kakve T1IOC/IeCTBUSI  MOTYT  BO3HUKHYTb IPU  HEUeTKOM
pacripefie/ieHUY OTBETCTBEHHOCTH B IIpoekTe? IIpuBesuTe rnpruMepsl.

5. Kak u3meHsieTcsl cTereHb OTBETCTBEHHOCTHM YUYaCTHUKOB Ha pa3HbIX
(ha3zax >KM3HEHHOTO LIUKJIa TIPOoeKTa?

6. HdaiiTe omnpefeneHre KOMMYyHHUKalUsiM B rmpoekre. [louemy oHuU
SIBJITFOTCSI KDUTUUYECKU Ba’KHBIM JIEMEHTOM YIIpaBJIeHus [IPOeKTaMu?

7. Kakvie OCHOBHble KaHa/Jibl KOMMYHUKALMM WCIIOJb3YIOTCA B
MPOEKTHON  flesiTe/IbHOCTA? B Kakux (Iydasix — 1LiesecoobpasHo
TPUMEHSTb KaXK/IbIi U3 HUX?

8. Omuiurte TUNMMYHbIe Oapbepbl KOMMYHMKALIMM B  TPOEKTHBIX
KOMaH/]ax U MeTO/Ibl UX TIPeOJ0JIeHUs.

9. KakoBa posib pyKoBOAWTeNs TIpOeKTa B opraHu3aluu 3¢ (eKTHBHbIX
KOMMYHHUKAL[UH MeXAy y4aCTHUKaMu?

10.Kakve WHCTPYMEHTbI W TeXHOJIOTMM Haubosiee 3(deKTUBHBI s
yIIpaB/IeHWs] KOMMYHUKALIMSIMUA B pacripefie/ieHHbIX KoMaHax?

Tema 5. Cucrema

YK-2

ynpaB/ieHUst 1. Kak KauecTBO KOMMYyHUKal[Mil B/IWseT Ha BbIIOJIHEHUE
KOMMYHUKaLUSIMU B yuaCTHHKaMH CBOMX obsizaHHOCTel? [IprBe/inTe IpHUMepBHI.
npoekte. KoMMmyHukarmu | 2. KakuM o6pa3om cucTemMa OTUETHOCTM B TpPOEKTe CBsi3aHa C
B XO/le COBMeCTHbIX paboT | pacmpe/esieHleM OTBeTCTBEHHOCTH?
3. Onuimrre ONTHManbHYIO MOZeIb B3aMMOJENCTBUSL MEXIy
yuaCTHUKAaMH TIPOeKTa C TOYKM 3peHusi 0ajsaHca OTBETCTBEHHOCTH U
KOMMYHUKaLUH.
4. Kakue MeTofpl MOTHMBAlMd  CHOCOOCTBYIOT  TIOBBIIIEHUIO
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OTBETCTBEHHOCTH YYaCTHHKOB Uepe3 CUCTeMY KOMMYHUKAL?

5. Kak KOH(UIMKTBI, BbI3BaHHble HapyLIeHHWSMU KOMMYHHUKaLUH,
B/IMSIFOT Ha YPOBEHb OTBETCTBEHHOCTU B KOMaH/e?

6. PaspaboraiiTe cxeMy KOMMYHUKaLM{ [Jis1 TUIIOBOTO TIPOEKTa,
YUUTBIBAIOIIIYIO pacripefiesieHre OTBeTCTBEHHOCTH MeXX/ly YYaCTHUKaMH.
7. Kakve rmokasaTenu TIO3BO/ISIIOT  OLIEHUTH  3(P(EeKTUBHOCTH
CUCTeMbl KOMMYHMKAallUi M paclpefie/leHHss OTBETCTBEHHOCTHM B
rnpoekre?

8. Kak  cw1emgyer  HOKyMeHTHMpPOBaTb  KOMMYHUKaLWU IS
obecrieueHust MPO3payHOCTH OTBETCTBEHHOCTH yUaCTHUKOB?

9. OmnummmTe TpOLieAypy 3CKanaruy NpobsieM B MPOEKTe C y4eToM
MIPUHLMIIOB OTBETCTBEHHOCTHU U KOMMYHMKALIMH.

10. Kakue syulliie mNpakTUKU YIIpaB/ieHUs OTBETCTBEHHOCTBIO U
KOMMYHUKALMSIMU Bbl MOJKeTe PeKOMEeH/I0BaTh /I/Is1 CJIOJKHBIX IIPOEKTOB?

Tema 6. ['eHepauus ufen.

Metop, «Mo03roBoro
LITYypMa». Mertop,
«Bp3ttHpaUTUHT»

YK-2

1. [HatiTe onpesienieHue mpoliecca reHepaluy ujei. Kakoe mecto oH
3aHUMaeT B POEKTHOM MeHe/PKMeHTe?

2. [lepeuncivTe W  OXapaKTepusyilTe OCHOBHbIe  TIPUHLIMIIBI
3¢ deKTUBHOM reHepaluu uien.

3. Kakve micuxosnorndyecke Oapbepbl uallle BCero MeLIaroT
reHepaliuM KpeaTUBHBIX uzen? Kak ux MOKHO TIPeofoeTh?

4. Onuiuvre B3aUMMOCBSI3b MeXAY 3TarloM TeHepaluM Wied U
MOC/IeAYIOIMMY 3TarlaMy peanv3alyy IpoeKTa.

5. Kakuve ycioBusi HeoOXOAWMBI [Jis1 CO3/aHUsi OJarorpusITHOM
Cpe[ibl reHepalyy ujiel B KoMaHe?

6. B uem 3akmouaercsi cytb Metoga "MosroBoro mrypma'?
Ha3oBure ero kiroueBble 3Tarbl.

7. Kakue npaBusia 1ipoBefieHrs KJIaCCAYECKOrO0 MO3TOBOI0 IITypMa
SBJISIOTCS HanboJsiee BaXKHbIMU? [Touemy?

8. OnuimTe pasnuuvs MeXXJy WHAWBUAYaAbHbIM U TPYIIIOBBIM

MO3TrOBbIM LITYPMOM. B Kakux ciayudasx NpeArnouTUTe/IbHee KaXKbIi U3
MOJX0J0B?

9. Kakve wmopudukaium MeToja MO3rOBOrO IITYpMa BaM
M3BeCTHBI? UeM OHM OT/IMYAKOTCS OT KJIaCCUYeCKOro BapyaHTa?

10. Kakue TunuyHble OMIMOKK [IOMYCKAlOT TIPM  TIPOBeI€HUU
MO3rOBOI'0 LITypMa U KaK MX MOXKHO U30ekaThb?

11.  [daiite xapakTepucTHKy Metoay "bpsunHpanTunr'. B uyem ero
MIPUHLIUIIAA/IBHOE OT/IMYKe OT MO3TOBOIO LITypMa?

12. Onuumyre  MOLIATOBBIA  aArOpPUTM  IIPOBeZleHUS  CeCCUU
OpeltHpalTHHTa.

13.  Kakme  mipeumyliecTBa  uUMeeT  OpeliHpaWTWHT  Tiepef
TPaJULIMOHHBIMA MeTO/IaMU reHepaLiuu Uien?

14. B Kakux cuTyanusx I1iesecoobpa3sHO HUCIOIb30BaTh HMMEHHO
MeToz, OpeiiHpalTHHTa?

15. Kakuve HUHCTpYMEHTbI U TeXHUKU MOKHO HCII0/Ib30BaTh [JIsg
NOBbIIIeHUS 3P PeKTUBHOCTH OpeliHpaTUHTa?

Tema 7. OGpa3 mpopyKTa.
ITporotun

YK-2

1. [Haiite ompeseneHre TOHATUIO «00pa3 mpoaykra». Kakywo ponb
OH WrpaeT B pa3paboTKe TpoeKTa?

2. Kakuie 37eMeHTBI BK/IHOYAIOTCSI B 00pa3 npogaykra? OnuimTe ux
B3aUMOCBS3b.

3. Kak dopmupyetcst o6pa3 MpoAyKTa Ha paHHUX 3Tarax MpOeKTa?
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Kakuie MeTo/ibl ICTIO/Tb3YIOTCS /IJIS €r0 JleTau3aliin?

4. B uyem pasHuia Mexzay o6pa3oM MpoAyKTa U TeXHUYeCKUM
3aaHreM? Kak OHM IOTO/IHAIOT ApYT Apyra?

5. Kakue MHCTpyMeHTBI U MeTOAbl [IOMOrarT BU3ya/lu3UpOBarb U
JOHOCHTH 00pa3 MpoAyKTa 10 KOMaH/IbI ¥ 3aKa3umKa?

6. Uro Takoe IpoTOTUIl INpoAyKra? Kakue Ljesu mpecienyer ero
co3fanue?

7. OnuiyTe OCHOBHBIE BH/[bl IIPOTOTUIIOB (HaripuMep, OyMaKHBbIMH,

1U(POBOI, MHTEPaKTUBHBIN). B Kakux c/ydasix MpUMeHsIeTCsl KaKZblid
Y3 HUX?

8. Kakue sramns! BK/IIOUaeT MpoLecc nporotunvposanusa? Kak oHu
CBSI3aHbI C )KU3HEHHBIM LIUK/IOM [TpOeKTa?
9. Kak ouenuBaercst 3¢¢ekTUBHOCTb MpoToTHNa? Kakue Kputepuu

VICIIOJIb3YHOTCS [IJIS1 €r0 IPOBepKU?
10. Kakme ommbKu wuaile BCero [OMyCKalOT TIPYA  CO3/aHUA
npotoTunoB? Kak Mx MO)KHO 130eKarh?

YK-2
1. [aiiTe onpefiesieHre pyUCcKa B KOHTEKCTe yrpaB/ieHUs IPOeKTaMHu.
UeM pUCK OT/IMYAETCS OT HeOIIpeJeIeHHOCTH?
Tema 8. Ilonatue pucka.
2. OnuimTe K/IOYeBble XapaKTepUCTUKU DPUCKA: BEpPOSITHOCT,
Knaccudukaius prCcKOB. .
BO37eucTBUe, NpuopuTeT. Kak OHU B3auMOCBSI3aHbI?
[IpyunHbBI ¥ MOCAEACTBUS.
3. Kakve ocHOBHBIE 1je TIpecsiefiyeT TIPOLIeCC YIIpaB/eHus
Ymipasiienue pHCKaMH.
PUCKaMH B IpoeKTe?
Brigsnenuve
4. Ha kakux »3Tamax >KM3HEHHOrO LMK/a IIpOeKTa YyIipaB/jeHue
(upeHTU(UKaLMS) PUCKOB o
puckamu Haubosiee KpUTUYHO? OOOCHYMTE Balll OTBET.
5. KakoBa ponbp  pykoBoauTensi  TIpOeKTa B TIpoLiecce
WeHTUPUKALIMK U yIIpaBIeHUsl pUCKaMU?
Tema 9. O1jeHKa pUCKOB. YK-2
[TnanupoBaHue 1. [To KakUM KpuTepusiM KIacCU(PULMPYIOT PUCKM B TpOeKTax?
MepOTPUSITUI T10 [TpuBesyTe MpUMePSHI /ISl KaXK/10M KaTeropuu.
NpeJ0TBpAlLleHHI0 PUCKOB | 2. B uem pasHuija MexJy BHYTPEHHUMM U BHELIHMMH PUCKaMH?
Y YCTPaHEeHUIO Kakoii Tun csiokHee KOHTPO/IMPOBATh U TIoYemy?
MOC/Ie[ICTBUM. 3. Onuiyre pasmuust MeXy CTparernuecKUMH, OlepaljuOHHbIMU
Y ()MHAHCOBBIMY PUCKAMU MPOEKTa.
4. Kakue crienuduueckie puCcKM XapakTepHbl Jjisi IT-mpoekTos,
CTPOUTEJIbHBIX [MPOEKTOB U HAyYHO-KCC/Ie0BaTeIbCKUX TTPOEKTOB?
5. Kak kyaccuuiupyroT pucKy 1o CTerieH! UX BAUSHUS Ha MPOeKT
(kaTacTpoduueckre, KpUTHUECKUe, OMyCTUMbIe)?
YK-2
Tema 10. Pa3zpaboTka N "
o 1. [Haiite ompezneneHWe TOHATUIO "TpeOOBaHUS K pe3y/bTaTy
TpeboBaHUi K pe3y/bTary: M o
rpoekra". UemM OHU OT/IMYAKOTCS OT LieJiel mpoeKTa?
BBeznenue. Pabora c .
2. OnuimTe ponb W 3HaueHWe TpPeOOBaHWIN B JKU3HEHHOM IIMKJIe
3aMHTepeCOBaHHbIMU
npoekTa. Kak oHUM B/IMSIOT Ha ycIiex Npoekra?
mtamu. TpeGoBaHus B
3. Kakvie 0CHOBHBIe IPyIIIbI 3aMHTEepPeCOBAaHHBIX CTOPOH y4aCTBYIOT

nipoekTe. Knaccudukarys
TpeboBaHui. VICTOUHUKH

B opMupoBaHuM TpeboBaHuii? Kak yuecTb UX UHTEpeChI?

o 4. Hasosure K/IFOUeBbIe XapaKTepUCTUKHU KaueCTBEHHO
TpeboBanuii. [llaru mo .
o chopmynupoBaHHbIX TpeboBanuii (SMART u zip.).
pa3paboTke TpeOOBaHMIA .
5. Kakue puCKM BO3HUKAIOT TPU HEKOPPEKTHOM (hOpMYIUPOBKE
TpeboBaHUiA?
Tema 11. 3amauu | YK-2
yIpaB/eHust  IpoekTaMu | 1. Kakue kiroueBble 3a/1auu peliaeT pyKOBOJUTeJIb IIPOEKTa Ha
Ha SJTame peajy3aluu | 3Tare peajau3anuu’?
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npoekTta. Kakue peuctsus | 2. Kak ocymectsiiseTcs geTanv3alys 1jiaHa poeKTa repez
TIpeANpYHUMAaIOTCS Ha | Haua/ioM peau3aLuun?
JTarne peanusauuu? | 3. Onuimre nporecc pacnpezesneHrs pecypcoB (TPyAOBBIX,
WudopmrpoBaHue MaTepHasnbHbIX, (PHAHCOBBIX) Ha 3Tarle peany3alyu.
3aMHTepeCOBaHHbIX JIUL] 4. Kakue MeTo/ibI KOHTPOJIS CDOKOB HamboJsiee 3)eKTUBHBI B X0O7e
peanu3aLyy rpoekTa?
5. Kak opranu3oBatb B3auMO/eHMCTBHE MeXIY MOAPSIAUMKAMU U
cyOmnopsiiluUMKaMu B MPOLiecce peaan3alyn?
Tema 12. OTYeTHOCTH B YK-2
ripoekte. MIaMeHeHUs B 1. [atiTe onpejeneHue >KU3HEHHOTO 1[1K/Ia TpoekTa. YeM oH
npoekTe. ’K3HeHHbIN OTJ/IAYAeTCS OT )KU3HEHHOI'0 LJUKJ/Ia IIPOAYyKTa?
L[VIKJI TIPOeKTa: 2. OnuirTe 0CHOBHBIE (Da3bl TUTIOBOIO XKU3HEHHOTO LIMK/Ia
OnpesienieHys: ¥ IOHATHSA. | ripoekTa. KakoBbI K/toueBble 3a/1auu KaxK/101 (asbr?
CTpyKTypa >KU3HeHHOI 0 3. Kakue akTopbl BAUSIIOT Ha MPOJO/DKUTE/NBHOCTD U CTPYKTYPY
UYKIa. Buibl )KU3HEHHBIX | )KM3HEHHOTO LJMKJ/Ia TIPOeKTa?
L[MKJIOB IIPOEKTOB 4. B uem pasHulia Mexx/ly oc/ie/joBaTe/IbHON U UTepaLiOHHON
MO/IeJIbIO )KU3HEeHHOT'0 LjuKJ/Ia?
5. Kak BbIO0Op MO/ie/iu )KU3HEeHHOTO LIUK/Ia B/IMSIeT Ha yIipaBJieHue
TIPOEKTOM?
Tewma 13. 3HauMMOCTB YK-2
TIJIaHa /JIs yIIpaB/IeHUs!. 1. [aiiTe onpefiesieHye KaneHjapHOro IjiaHa rpoekra. Kakosa ero
Yro nmanupyeM (0OBEKTBI | POJIb B YIIPABIEHUH TIPOEKTOM?
[JIaHUPOBaHUS)? 2. Kakue oCcHOBHBIE 3/1eMeHTbI BK/IOUAeT KaJleHJapHbIM I1/1aH
KanenzapHbiii riaH TpoekTa?
npoekra. Illaru no 3. OnuimTe B3aMMOCBSI3b MeX/y Ka/leHJapHbIM I1JIaHOM U
pa3paboTKe KaJieHJapHOTO | IPYTUMH IOKyMeHTaMu TIpoeKTa (ycTaB, Or/pKeT).
ry1aHa. @opmbl 4, Kakue ¢akTopbl BAUSIOT Ha CTPYKTYPY U [ieTaau3aliyio
Tpe/iCTaBIeHUs KaJIeH/JapHor o 1u1aHa?
KaJIeH/JapHoro I1/1aHa 5. Kakue nokasaresy UCIIO/Ib3YOTCS [/1s1 KOHTPOJIS BBITIOJIHEeHUS
KaJIeHJapHOTO MiaHa?
6. Onuimre cMCTeMy MOHUTOPYHIA OTK/IOHEHUM OT TulaHa. Kakue
MeTpPHUKHU Hanbosiee MHPOPMATHUBHBI?
7. Kak 4acTo v 1pu Kakux yC/I0BUsX C/leflyeT akTyaaIu3upoBaTh
KaJIeH/IapHbIN TJ1aH?
Tema 14. Bromxer | YK-2
npoekra: Ornpepenenue, | 1. Maiite ornipefenieHue Oro/pKeTa rpoekTa. Kakue oCHOBHbIe
Has3HaueHue, Croco0bl | (QYHKI[UM OH BBITIOTHSET?
Trpe/iCTaB/IeHMUs. 2. Kakue BU/IbI 3aTpaT BK/IFOYAIOTCS B OFO/KeT TIpoeKTa (TIpsiMble,
[TpuHLUTIBI CO37laHUs1 | KOCBEHHbIe, TIOCTOSIHHbIe, TTIepeMeHHbIe)?
OromKeTa. Paspabotka | 3. OnwuimMTe TO3TaMHbIN MpoIjecc pa3paboTKu Oro/pKeTa MpPoeKTa.
OromKkeTa rpoekTa. | 4. Kakvie MeTO/IbI OLIeHKH CTOMMOCTHU IIPO€eKTa Bbl 3HaeTe
CloXXHOCTH 1pu | (aHas0ruu, apaMeTpuUecKUii, CHU3y-BBepX)?
cocTaB/ieHUu OropKeTa 5. Kak yuuThIBatoTCs PUCKU MpU (OPMUPOBaHKY OrO/IKeTa
rpoekTa?
6. Kakvie MTHCTPYMeHTbI UCII0J/Ib3YHOTCA I pacueTa pe3epBoB Ha
Herpe/BU/eHHbIe pacxo/bl?
7. Kak pacripefiesisitotcsi 3aTpaThl 110 (a3aM KU3HEHHOTO LIMK/Ia
TpoeKTa?
Tema 15. MeToapl YK-2
yIIpaBJIeHUS TIPOEKTaMHU. 1. [aiiTe onpefesieHre MeTO A yIipaB/ieHUs IpoekTaMu. Kakue
Krnaccuueckoe NpoekTHOe | KPUTEPUM UCTIOMB3YIOTCA [/1S1 UX KIaCCU(PUKALUU?
ynpasseHue. Agile. 2. OnuimTe pa3uuus MeXKy TPaAULIMOHHBIMU U ruOKuMu (Agile)
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I'mOKue MeTombl: Scrum,
Lean, Kanban

MeTOZlaMH YIIpaBJ/IeHUs IIPOeKTaMHU.
3. Kakue ¢akTopbl BAUSIOT Ha BEIOOpP MeTo/ia YIipaB/ieHUs AJist
KOHKPEeTHOr0 IpoeKTa?

4. Kak otpacneBas cnetuduka (IT, crpourenscrso, HUOKP)
oripeZiesisieT BBIOOP MeTO/IOB YITPaBIeHUS?

5. HazoBuTe 0CHOBHbIe CTaHapThl U (PeMBODKU B YIIpaBlIeHUN
npoektamu (PMBOK, PRINCE2, Scrum).

Tema 16. IIpe3enTauus
WJieU NpoeKTa:
CrpykTypa, ¢popmMaT
Tpe3eHTalu U
cofiepkaHue
BbICTyIUIeHus. Co3zpanue
BH3ya/IbHOTO
COTIPOBOXK/IEHUSI.
OdopmiieHue
npesenTanuu. [logaua
MaTepuara

YK-2

1. Kakue 1je/1 4 3a71auy JOJDKHA pelliaTh [pe3eHTarus npoekra?
2. Kak omnpegenvrs 1je/ieByt0 ayAUTOPHIO TIpe3eHTalul U
a/lalITHPOBATh KOHTEHT I107] ee TIOTpeOHOCTH?

3. Kakue K/roueBble 371eMeHTbl He00X0AMMO BKJ/IFOUUTD B
CTPYKTYpY IIpe3eHTaljuu [poeKra?

4. Kak BbIOpaTh oNTUMasbHBINA (hopMaT npe3eHTaliu (YCTHBINA
JIOK7aJi, BUZleoIpe3eHTalysl, UHTepaKTHBHas ceccus)?

5. Kakue nHCcTpyMeHTbI Haubosiee 3(h(eKTUBHBI /Jisi CO3/JaHUS
TNpe3eHTallMOHHbIX MaTepruasaoB?

6. Kak copmynupoBath yoeauTebHOe BBeleHHEe, KOTOPOe Cpa3y
3alHTepecyeT ayJUTOPU0?

7. Kakue MeTo/bl BU3yanv3alyy JaHHbIX (TpadyKy, AuarpamMmmsl,
uHdorpadrka) Hanbosee 3pHeKTUBHBI B TIPe3eHTAL[M TIPOEKTa?

8. Kak npezicraBUTh KOMaHZy NIpOeKTa U pacripe/iesieHre poseil B
rpe3eHTaluu?

9. Kakum 06pa3oM IpozieMOHCTPUPOBAaTh YHUKATBHOCTb U
KOHKYPEeHTHbIe [IperMylLjeCTBa IpoeKTa?

10. Kak cTpykTypupoBaTh HHPOPMAIHIO 0 OFO/PKeTe U CpOKax
peanu3saLy rpoekra?

11. Kakue TeXHUKH MyOJIMUHOTO BBICTYTI/IEHUS] Harbo/iee BaXKHbI
TIpU TIpe3eHTaLyy IpoeKTa?

12. Kak ympaBnisiTb BHUMaHUeM ayJIUTOPUY BO BPeMsI TIPe3eHTaLhun?
13. Kakue cTpareruy MOoXHO UCII0/1b30BaTh [/l OTBETOB Ha
CJI0’KHBIE BOTIPOCHI ayJUTOPUN?

14. Kak 3¢ ¢dekTrBHO 1cnonb30BaTh HeBepOasbHYI0 KOMMYHHUKALIAIO
(’keCTbl, MUMHKa, 1103a) BO BpeMsi IIpe3eHTalun?

15. Kakue TexHIUeCKue acrieKTbl He00X0JUMO ITPOBEPUTH Tiepes
HayaJIOM Tpe3eHTalum?

Ulkasa oueHnBaHUA OTBETOB Ha BOMPOCHI

IIIkana oneHUBaHUA

Onucanue

3auTeHo

BeIrmosiHeHbl Bce BUAbI yueOHOU pabOThI, TpeayCMOTPeHHbIe
yueOHbIM 171aHOM. CTy/IeHT IeMOHCTPUPYET COOTBETCTBHE 3HAHUM,
YMEHUH, HaBbIKOB TIPUBEJEHHbLIM B Tab/MIaX TIOKa3aTesie,
orepupyeT MpPHUOOpeTeHHbIMU 3HAHUSIMHM, YMEHHsIMH, HaBbIKaMH,
TpUMeHsIeT UX B CUTyal[UsiX TOBbIIIEHHON caoKHOCTU. [Ipu 3TOM
MOTyT OBITb JOMYyIleHbl He3HauWTe/bHble OIIMOKHA, HeTOYHOCTH,
3aTpyJHeHUs TPU aHaIUTUUeCKUX OfepaliusXx, epeHoce 3HaHUN U
YMeHUI Ha HOBble, HECTAH/JaPTHbIE CUTYaLIUH.

He 3auteno

He BbimosHeH ofuH wid  Oosee BUIOB yueOHOW paboThI,
NpeJlyCMOTPEHHBIX y4eOHbIM r1aHoM. CTY[eHT JeMOHCTPUpYET
HEIOJIHOe COOTBETCTBHE 3HAHWM, YMEHWI, HABBIKOB IO 3Taram
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(ypoBHsIM)  c(OPMHPOBAHHOCTH  KOMIIETEHLIUH, [JJOMyCKarOTCs
3HauMTe/IbHble OLIMOKY, IPOSIB/ISIETCS] OTCYTCTBUE 3HAHUM, YMEHUH,
HaBBIKOB IO psAfy  TOKasaTreyled, CTyJAeHT  MCIbITbIBAeT
3HauuTe/bHblEe 3aTpPyJHEHUs TpPU OIepUPOBAHMU 3HAHUSIMU U
YMEHUsIMU TIPU UX NIepeHOCe Ha HOBble CUTYal[UH.

6.2.2. Tembl A/ JOK/IA[0B

Tema (pa3zen) Bornpocer
OcHOBBI NpoeKkTHOM | YK-2
JlesITe/IbHOCTH 1. [TpoekT: onpefiesieHye, MPU3HAKU, OTJIMYUS OT OTNepaLOHHON
JlesiTeNIbHOCTH
2. Kraccudukaiiysi mpoekToB (1o MaciiuTady, CpokaM, OTpac/isiM)
3. JKV3HeHHBIN LIUKII [TPOEKTa: 3Tambl U UX XapaKTepUCTHUKa
4. YrmipaBneHue npoeKTamMu: UCTOPHSL Pa3BUTUSL U COBPeMeHHbIe
TeHJeHL[UH
5. Posb NpOeKTHOM JiesiTelTbHOCTU B COBPEMEHHOM SKOHOMUKE
Nuanyanms u| YK-2
[JIaHMPOBaHUe MPOeKToB | 1. Cucrembl MeHe[)KMeHTa KauecTBa B [POeKTax
2. Crangaptsl kauectBa (ISO, PMBOK) B poeKTHOU iesiTeTbHOCTU
3. MeTozbl KOHTPOJIS KaueCTBa Ha Pa3HbIX 3Tarax MmpoeKTa
4. YnpasneHue kauectsoM B IT-npoekrax
5. AHanu3 1 yctpaHeHue 1e()eKTOB B IPOEKTe
MeTtogonoruu YK-2
yIipaB/ieHUs1 IPOeKTaMu 1. Cucrembl MeHe[)KMeHTa KauecTBa B MPOeKTax
2. CrangapTtsl kauectBa (ISO, PMBOK) B poeKTHOM iesiTeTlbHOCTU
3. MeTozbl KOHTPOJIS KaueCTBa Ha Pa3HbIX 3Tarax MmpoeKTa
4. Ympasnenue kauectsoM B [T-npoekrax
5. AHasnu3 1 ycTpaHeHHe 1e(eKTOB B IPOEKTe
Komanpa ripoekra YK-2
1. ®opMHpOBaHKe NTPOEKTHOU KOMaH/bl: POJIA U OTBETCTBEHHOCTh
2. YnpaByieHne KOMMYHUKAaLMSIMU B TIPOEKTe
3. KoHbMKThI B TPOEKTHOM KOMaH/je: IPUYMHbBI U METO/bl
paspelleHust
4. MorturBanys y4aCTHUKOB IPOEKTHOW KOMaH/bl
5. Ocob6eHHOCTH yTIpaB/IeHUsI pacrpe/ie/IeHHBIMA KOMaH/IaMU
[1nanupoBanue u YK-2
KOHTPOJIb 1. KaneHngapHoe rjiaHvpoBaHue B IIPOEKTE: METO/bl U UHCTPYMEHThI
2. YnpaBnenue 010/pKeTOM TIPOeKTa: TIPUHLUIBI U METO/Ibl KOHTPOJIS
3. Metozpb! yrpaB/ieHUs: pUCKaMU B IIPOEKTe
4, Cucrtema nokasareseii (KPI) gnst ouieHKH 3¢ (eKTUBHOCTH TTPOeKTa
5. YmipaBieHue U3MEHeHUsMU B XO/ie peasn3aljiy IpoeKTa
MHCTpyMeHThI u| YK-2
TeXHOJIOTUU 1. [TporpamMMHBIe cpeficTBa AJis yripaBaeHus mpoektamu (MS Project,
Jira, Trello)
2. [IpMeHeHVe MCKYCCTBEHHOI'O UHTeJIJIeKTa B yIIpaBIeHU!
NPOeKTaMU
3. Vcnionb3oBaHue 06/1aUHbIX TEXHOIOTHN /17151 KOMaH/HOUW paboThI
4. Busyanusaius 1aHHBIX B IPOEKTHOU [1eITeTbHOCTH
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[{udpoBbie HHCTpYMeHTHI A/is1 Agile-ympaBieHust

YnpasiieHre KaueCTBOM

YK-2

CucreMsl MEHEeIP)KMEHTAd KaUeCTBa B [TPOEKTAX

CrangapTsl KauectBa (ISO, PMBOK) B rpoeKTHOM /iesiTe/IbHOCTH

MeTo/ b1 KOHTPOJIS KaueCTBa Ha pa3HbIX 3Tarax rpoeKra
YnpagssieHue kauecTBOM B ['T-TipoekTax
AHanu3 1 ycTpaHeHue fie(eKTOB B MPOEKTe

Oco0bble BU/IbI TIPOEKTOB

K-2
anaBneHI/Ie MHHOBAIJUOHHbLIMHU IMPOEKTAMHA

CouanbHble TIPOeKThl: 0COOEHHOCTH TIJIAaHUPOBAHUS U peann3alin

MexxayHapo/iHble TIPOeKTbI: KPOCC-KY/IbTYPHbIE aCeKThbI
CrapTarbl Kak 0c00bIi BH/I TTIPOEKTOB
["ocypapcTBeHHbIe U MYHULMIIAIbHBIE TPOEKThI

3aBepilieHre MpoeKTa

K-2
[Tporeypa 3aKpbITHS IPOEKTA: K/IF0UeBble STarlbl
[TocTnpoekTHbIN aHamu3 (Lessons Learned): MeTozibl 1 3HaUeHHe
[lepenaua pe3ybTaTOB IPOEKTa 3aKa3uuKy
O1jeHKa yCITeIHOCTU MPOeKTa: KPUTeprUr U MeTO/Ibl
JoKyMeHTHMpOBaHKe pe3y/bTaTOB IPOEKTa

[MpakTrueckue Kencol U
TPeH/IbI

DEONPE LR WN RGO EWN = <O h W=

K-2
AHanu3 ycrienHbIx MPOeKTOB (IpUMephbl U3 Pa3HbIX OTpac/iei)
Pa360p npoBanbHBIX MPOEKTOB: IPUYMHBI U YPOKU
Tpenzpl B yripaBieHUH npoekramu Ha 2024-2025 rr.
BnusiHue nugpoBu3alivy Ha MIPOEKTHYIO JleATeIbHOCTh
[TpoekTHOE 0OyyeHHe: KaK PUMEHSTh 3HaHUSI Ha TIPaKTHKe

IIIkana oneHUBaHUSA

IIIxana oneHHBaHUA

Kpurepum oneHuBaHus

3auTeHo

BbIrmosiHeHbl Bce BUAbI yueOHOW pabOThI, TpeayCMOTPEHHbIE
yueOHbIM 171aHOM. CTyZIeHT IeMOHCTPUPYET COOTBETCTBHE 3HAHUM,
YMEHUWH, HaBbIKOB TIPUBEJEHHbLIM B Tab/MIaX TIOKa3aTesie,
orepupyeT MPHUOOpeTeHHbIMU 3HAHUSIMH, YMEHHSIMH, HaBbIKaMH,
TpUMeHsIeT UX B CUTyalUsIX MOBBILIEHHOW CI0KHOCTH. [Ipu sTom
MOTYT OBbITh JOTYII[eHbl He3HauuTe/bHble OIIMOKU, HeTOYHOCTH,
3aTpy/AHeHUs! TPY aHaJIMTUUeCKUX Orepalysix, epeHoce 3HaHUM U
yYMeHU Ha HOBble, HECTAH/JaPTHbIE CUTYaLIUH.

He 3auteHo

He BbimosHeH ofwH wWid Oosiee BUAOB yueOHOW paboThI,
MIPeyCMOTPEHHBIX y4eOHBbIM T1aHOM. CTy#eHT [1eMOHCTPUpPYeT
HeIo/IHOe COOTBETCTBHE 3HAHWM, YMEHHH, HaBBIKOB IO JTaram
(ypoBHsSIM)  Cc(OPMHUPOBAHHOCTH KOMIETEeHLMH, [IOMYyCKarTCs
3HauMTe/IbHbIe OIIMOKH, TTPOSIB/ISIETCS] OTCYTCTBUE 3HAHWUM, YMEHHH,
HaBbIKOB TI0  psily  TIOKa3areyiel, CTyAeHT  UCTBIThIBAeT
3HauWTe/IbHble 3aTPYJHEHUs] TIPU OMEepPUPOBAaHWU 3HAaHUAMHU U
YMEHUSIMU TIPU UX TIePeHOCe Ha HOBbIe CUTYALIWH.

6.2.3. O1jeHOUHBbIe Cpe/ICTBA 0CTATOUHbIX 3HAHUH (TeCT)

YK-2

1. Yrto Takoe npoeKT?

1) JTrobast eAaTelbHOCTh UesioBeKa
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2) BpeMeHHOe TipeiTipusiTHe, HarlpaB/ieHHOe Ha CO3/laHre YHUKATbHOTO
MPOJYKTa WX YCIYTH

3) ITocTostHHEIN TTpoLiecc 6e3 UeTKMX CPOKOB

4) [ToKyMeHT, OTTMChIBaIOII1I OW3HeC-TIIaH

2. Kakou u3 nepeuncsieHHbIX 3TanoB HE BXoAuT B )KU3HEHHbIN MK/
npoeKra?

1) Muunmanius

2) IlnanvpoBaHue

3) Peanuzauus

4) byxranTepckuu y4yeT

3. KTo Takou pyKoBoguTe b npoekra (Project Manager)?

1) YenoBek, KOTOPLIi BBITIO/HSIET BCIO PAOOTy B MPOEKTe

2) CrnieLjMavcT, OTBEYaroLIK 3a TJIaHMPOBaHWe, UCTIO/THEHVE U KOHTPOJIb
TIpOeKTa

3) ®UHAHCOBBIA JMPEKTOP KOMITAHUU

4) 3aka3uvK NpoeKTa

4. Yto Takoe «Tpu orpaHnueHus npoekta» (Triple Constraint)?
1) Bpemsi, KaueCTBO, pUCKHU

2) Bpewms1, ctrouMocCTb, 00beM paboT

3) BrogkeT, mepcoHas, CpOKU

4) 3aKa34MK, UCTIOTHUTE/Ib, TOCTABILIUK

5. Kakoii JoOKyMeHT omipefie/isieT [je/If, CPOKH U OI0[)KeT MpoeKTa?
1) TexHuueckoe 3azanue

2) YcraB npoekra (Project Charter)

3) Otuet 0 NPUOBLLISX U YOBITKaX

4) Jo/pKHOCTHAsE MHCTPYKLUS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'paduk paboT 110 TIPOEKTY

2) Mlepapxuueckast IeKOMIIO3ULHMS paboT IMpoeKTa

3) CrMCOK y4yaCTHUKOB TIPOEKTa

4) ®YHAHCOBbIA OTYET

7. Kakoii MeToj UCII0/Ib3yeTcs /i BU3ya/iu3anuu rpadguka npoekra?
1) SWOT-ananus
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2) Ouarpamma ['aHTa
3) PEST-ananus
4) Marpuiia OTBETCTBEHHOCTH

8. Uto Takoe puCKH B nIpoeKTe?

1) l'apanTHpOBaHHBIE COOBLITHS, KOTOPBIE TIPOU30UIYT

2) HeonpesieneHHble COOBITHS, KOTOPbIe MOTYT MOB/IUATH Ha TTPOEKT
3) duHaHCOBBIE OTUEThI

4) I1n1aHoBBIe TTOKa3aTeIu

9. Kakoii meToj moMoraeT pacCTaBUTh MPHOPUTETHI 3ajauam?
1) Metop Orizenxayspa (Matpuija Ba>KHOCTU-CPOYHOCTH)

2) Metog, MonTe-Kapno

3) Metoza Henbhu

4) MeTog, KpUTHAYECKOTO MyTH

10. Kak Ha3bIBaeTcsi mpoijecc yrpaB/jieHUs1 i3MeHeHUsIMM B npoeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Kto Takue creiikxosiepsl (stakeholders)?
1) TonbKo 3aKa3uvKH MPOEKTa

2) Bce nuija, 3aMHTepeCcoOBaHHbIE B IPOEKTe

3) TonbKO UCTIOJIHUATEN MPOEeKTa

4) TosIbKO CIIOHCOPBI

12. Kakou nokasareb o1jeHrBaeT 3(p(peKTUBHOCTH UCN0/Ib30BaHUSA
BpeMeHH B I[IpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Urto Takoe Agile B npoekTHOM yrnipaB/ieHUuu?
1) KecTkuii KaCKaZiHbIN TTOAXO[

2) I'mbkast MeTOJ0/IOTHS YTIPaB/IeHHs TIPOEKTaMU
3) ®uHaHCOBasi MOZEJIb

40



4) Bup noroBopa

14. Kakoii u3 nepeuuc/ieHHbix MeTo10B HE oTHOCUTCs K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Uto Takoe MVP (Minimum Viable Product)?

1) [TonHas Bepcys PO yKTa

2) TecToBast Bepcus NMPOJYyKTa C MUHUMaTbHBIMU (PYHKLIUSIMUA
3) MapkeTUHroBasi CTpaTerus

4) ®YHAHCOBBIY I/IaH

16. Kako¥i MHCTPYMeHT HUCIO/Ib3YIOT I/l MO3rOBOr0 IITypMa?
1) Juarpamma MmvkaBel

2) Mind Map (MHTenneKT-KapTa)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCsl MpoLecc nepejaum NpoeKra 3aKa3yuky?
1) 3aBepiiieHue MpoeKTa

2) KoHTpoJsib KauecTBa

3) MOHUTOPUHT

4) TTnaHupoBaHue

18. Kakoi JjokymMeHT GUKCHPYeT TPeOOBAaHHSI K NMPOEKTY?
1) BrofpkeT mpoekTa

2) Texuuueckoe 3aganue (T3)

3) YcraB npoekTa

4) OTueT 0 pucKax

19. Uto Takoe «<KpUTHYECKHH MYyTh» B MIPOEKTe?

1) Camblii KOPOTKUM My Thb BBINOJHEHUS 3aa4

2) [locnenoBaTenbHOCTD 3a7iau, OMNpeesIAroIasi MUHUMA/IbHbIM CPOK MIPOEKTa
3) CricoK prCKOB

4) I'paduk rmaTexxeit

41



20. Kakoi MmeToj OLIeHKH J/INTe/TbHOCTH 3a/ia4 MCI0/Ib3yeT
ONTUMHUCTHYHBIU, MeCCHMUCTUYHBIN U Pea/IMCTUYHBIN MMPOTrHO3bI?

1) MeToj, KpUTHUECKOTO MyTH

2) PERT-ananu3

3) SWOT-ananus

4) AHanu3 prucKoB

21. Yto HE siBisieTcs1 HHCTPYMEHTOM yIIpaB/IeHUs IIpoeKTaMu?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3bIBaeTCsa NpPOLecc onpeje/eHUs U yIpaB/IeHUus 0KU/JaHUuAMH
yUYaCTHHMKOB IpoeKTa?

1) YnpaBneHue CTeUKXOnAepamMu

2) YnpaBrieHHe puCKaMu

3) YrpaB/yieHUe KaueCTBOM

4) YrpaBneHue CpOKaMu

23. Kako# noka3sare/ib OIleHUBaeT 0IKeTHYI0 3((peKTHBHOCTH
npoekra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yto Takoe «Scope Creep» B ynpaB/IeHUM IPOEKTaMHU?
1) CokpaiijeHre 6romKeTa

2) HekoHTpomMpyeMoe paciivpeHre oobeMa pabor

3) YckopeHue CpOKOB

4) VIaMeHeHVe KOMaH/bI

25. Kako# nponecc BK/II0YaeT B €051 KOHTPO/Ib BBINIO/THEHUS 3a/ja4?
1) MOHUTOPUHT ¥ KOHTPO/b

2) Nnuumariys

3) [1lnanvpoBaHue

4) 3aBepliieHUe
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26. Kaxko¥ nojxop npejmnosiaraer rnocjiefoBare/ibHOe BbINO/THEeHNe ITaroB
npoekKra?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. Uto Takoe «03K/10r» B Scrum?

1) CrircoK BBITIOJIHEHHBIX 3a/1a4

2) IIpropuTe3npOoBaHHbIN CIIMCOK TPeOOBaHUM K ITPOEKTY
3) ®uHaHCOBBIM OTYET

4) JIoKyMeHT M0 pUCKaM

28. Kak Ha3bIBaeTcs BCTPeuya, Ha KOTOPOil KoMaH/a 00Cy)X/iaeT UTOrU
CrpUHTAa B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kako¥ MeTo/] IOMOraeT aHa/IM3UPOBaTh MPUYUHBI MP00/IeM B
npoekre?

1) Juarpamma MimkaBs! (PbIObsT KOCTD)

2) Ouarpamma ['aHTa

3) PERT-ananus

4) MeTog, KpUTHAYECKOTO MyTH

30. Kakou nponecc onpepesset, JOCTHUT /A IPOEKT CBOMX Lieien?
1) KoHTposis KauecTBa

2) OueHka 3(peKTUBHOCTHY TIPOEKTA

3) YnpaBneHue pucKamu

4) InaHvpoBaHue

31. Uto Takoe «ymnpaB/ieHHe KaueCTBOM» B IpoeKTe?
1) KonTposns 6romxeTa

2) ObGecrieueHrie COOTBETCTBHS ITPOAYKTa TPeOOBaHUSIM
3) YnpaBieHue CpOKaMu

4) Pabora ¢ 3aKa3urMKoM
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32. Kakoii MmeToj MCIo/ib3yeTCs AJisl OL[eHKH! BHeIlIHeH cpejbl MpoeKTa?
1) SWOT-ananus

2) Ouarpamma ["aHTa

3) Kputrueckuit nyTh

4) PERT-ananus

33. Kak Ha3bIBaeTCs NMpoLecc pacrpejae/ieHus pecypcoB?
1) YnpaBneHve puckamu

2) YnpasieHue pecypcamMu

3) YnpaBieHue CpoKaMu

4) YripaBjieHMe KaueCTBOM

34. Uto Takoe «MUTHHI» B Agile?

1) E>keiHeBHOe KOPOTKOe coOpaHue KOMaH/bl
2) ®HUHAHCOBBIN OTUEeT

3) [1nan npoekra

4) AHanu3 prucKoB

35. Kakou noka3are/ib OLleHUBaeT 0KyNnaeMoCTh MpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3bIBaeTCs NPOLecC BbISAB/IEHUA U aHA/IM3a PUCKOB?
1) ¥YnipaByieHre KaueCTBOM

2) YnpaBieHUe pUcKamu

3) YnpaByieHre U3MeHeHUsIMU

4) YrpaBneHue CpoKaMH

37. Kakou 0KyMeHT ()MKCHUPYeT PO/IM ¥ OTBeTCTBEHHOCThb B IPOeKTe?
1) YcraB npoekrta

2) Marpuiia otBeTctBeHHOCTU (RACI)

3) TexHuueckoe 3asiaHue

4) bromykeT NpoeKTa

38. Kakou MeTo/ UCII0/Ib3yeTCsl /11 OLleHKH BePOATHOCTH PUCKOB?

1) Aunarpamma I'aHTa
2) AHanu3 fiepeBa peleHun
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3) PERT-ananus
4) Meton MoHTe-Kapiio

39. Urto Takoe «urepanusa» B Agile?

1) TTonHbIM LUK pa3paboTKu

2) KopoTkuii BpeMeHHOM OTpe30K (CIIPUHT)
3) ®uHaHCOBBIM OTYET

4) IlnaH npoekTa

40. Kak Ha3bIBaeTcs Mpoiecc COriacOBaHUA 1ie/iell mMpoeKTa C
3aKa34yukKom?

1) YrpaBnenue TpeboBaHUSAMH

2) YnpaBieHue CTeUKXO[epaMu

3) YnpaBneHue pyuckamu

4) YripaBjieHHe CpOKaMu

Kiou K Tecry:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2

214 22.1 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2

31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

LLIkana oueHnBaHUA pe3ysibTaTOB TeCTUPOBAHNA

% BepHbIX pellleHUl (0TBETOB) IIIkana oeHUBaHUA
50 - 100 3aUTeHO
0-49 He 3auTeHO

6.2.4. IIlpyMepsI TeM IPOEKTOB

YK- 2

Pob6oTtu3npoBaHHasi MOOM/IbHAS T1aThopMa

AnkobsiokupaTop

[TepeHoC HacTO/ILHOM Urpbl M0 MoTHBaM Tipou3BefeHust A.C. ITymkuHa «Cka3ka o
30JI0TOM TIeTYIIIKe» B OHJIAH 1 MOOUIBHYIO UTPY

Mepu-naboparopusi  Uebokcapckoro  wHcTUTyTa  (buimrana) MOCKOBCKOTO
TIOJTUTEXHUUECKOTO YHHUBEPCHUTETA

daitnosas [1nardopma asis 6bICTporo obMeHa JaHHBIMU

WHdopmaliioHHasi ccteMa MOMOIIY BpayaM

[TpOMBIII/IEHHBIH KOHTPOJLIED
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MobunsHoe npunokeHue «Plants in Time»

MobunbHOe npuiokeHue JJisi OTIaThl TIpoe3szia B 001ieCTBEHHOM TPaHCTIOpTe

MecceHpkep ¢ Tojiep>kkoii VoIP u BUieOKOH(pepeHIUii

Pa3paboTKa TIPUK/IQHOTO peIlleHus [Jid ydeTa W3rOTOBJIeHUS MOTOPHBIX U
NapyCHBIX AXT Ha raTdopMme «1C:TIpearnpusitie 8»

Cpefia /iJ1s1 YIIpOILI[eHHOM Pa3pabOTKH IMPUIOYKEHHH M UT'P B 00yUaroIuX LesiX

Pa3paboTka MOOWUIBLHOTO MPUIOXKEHUS JIJIsI pelieTUTOpa aHT/IMMCKOTO s13bIKa

CaMOHaBOALLMECS Ha COHLIE CO/THEUHbIE MaHe/In

IIIkana oneHUBaHUA

IITkana oneHNBaHUA Kpurepuu onjeHuBaHus

BbInosiHeHbl Bce BUAbI yueOHOW pabOThI, TpeayCMOTPEHHbIE
yueOHbIM 171aHOM. CTyZIeHT IeMOHCTPUPYET COOTBETCTBHE 3HAHUM,
YMEHWH, HaBbIKOB TIPUBEJEHHbLIM B Tab/MIaX TIOKa3aTesie,
3auTeHo OTiepUpyeT MPHOOpPeTeHHbIMU 3HAHUSIMH, YMEHHWSIMH, HaBbIKaMH,
TpUMeHsIeT UX B CUTyal[UsIX TMOBBIIIEHHOW CI0KHOCTHU. [Ipu 3TOM
MOTYT OBbITh JOMYyIl[eHbl He3HauuTe/bHble OIMMOKW, HeTOYHOCTH,
3aTpy/AHeHUsl MPY aHaJIMTUUEeCKUX Orepalysix, epeHoce 3HaHUM 1
yMeHU Ha HOBble, HeCTAaH/JaPTHbIE CUTYaLIUH.

He BbimosHeH ofuH wid 0Oonee BUJOB yuyeOHOW paboOTHI,
MIPeyCMOTPEHHBIX y4ueOHBbIM Tu1aHOM. CTyIeHT [1eMOHCTPUPYeT
HETIOJTHOe COOTBETCTBHE 3HAHWM, YMEHWM, HaBBIKOB I10 3Taram
He 33auteHo (ypoBHsIM)  Cc(HOPMHUPOBAHHOCTH  KOMIETeHLIUH, IOMYyCKatTCs
3HauUMTe/bHbIE OIITMOKH, MPOSB/ISETCS OTCYTCTBUE 3HAHUM, YMEHUH,
HaBLIKOB TI0  Ppsly  TOKasaTesed, CTyAeHT  WCHbIThIBaeT
3HauUWTebHbIE 3aTPyAHEHUs TIPU OMNEepPUPOBAHUM 3HAHUAMU U
YMEeHHUSIMU TIPH UX TTepeHOCe Ha HOBbIe CUTYaI[WH.

6.2.5. IHauBHAYyaIbHbIE 3a/JaHKUsA /IS KyPCOBOM padoThI (MpoeKTa)
He npegycMmotpeHo.

6.3. OLOEHOYHBIE CPEJCTBA ITPOMEXYTOYHOI'O KOHTPOJIA
Bomnpocskl Ajisi NOAroTOBKH K MPOME)XXYTOUHOM arTecTaljuy o HToram
0CBOEHHMS AUCHUILINHBI «BBeJjeHne B MPOEKTHYIO /IeiTe/IbHOCTb»
YK-2.

[IpoekTHas fiesITeIbHOCTB: 00lijee rpecTaB/ieHue. [IoHsATHe MpoeKTa

JTarbl IPOEKTHOU JeITe/IbHOCTU

Knaccudukaiiysi mpoeKkToB

YcnewHocTs poAyKTa U npoekTta (BaykHble 5/1eMeHThI YCIelIHbIX TTPOEKTOB)

Komanzia rpoekra

Ponu B mipoekTe

OTBeTCTBEHHOCTh YUaCTHUKOB KOMaH/IbI

KommyHuKamm B ripoekte. OCHOBHBIE OTpefienieHusI U MOHATUS

Cucrema ynpaBieHUs1 KOMMYHUKALUSIMUA B IIPOEKTe

10 KoMMyHUKAaIK B X0/le COBMECTHBIX PaboT

11. Metog «Mo3roBoro mrypma»

LCONUN AW

46



12. Meton «bp3viHpaTUHT»

13. O6pa3 npoaykTa

14. IIporotun

15. Tlonsitme pucka. Knaccudukaiys pyuckoB. [TprurHbI ¥ TTOCI€ACTBUS

16. YnpaBneHue puckamu. BrisiBneHve (MaeHTU(PUKALS) PUCKOB

17. OueHka puckoB. [11aHMpoBaHre MepONPUSTUM 10 NPeJOTBPalleHHI0 PUCKOB U
yCTPpaHeHUI0 TI0C/1e[ICTBUM

18. Pa3paboTtka TpeboBaHuii K pe3ynbTary: BBegenue. Pabora c
3aMHTepeCOBaHHbIMU JIMLIAMU

19. Tpeb6oBanus B mipoekTe. Knaccudukaiiys TpeboBaHMiA

20. Vcrounuku TpeboBanuii. I11aru mo pa3paboTke TpeOOBaHMM

21. 3ajaum ynpaB/ieHUs IIPOEKTaMU Ha JTarie peaavsalydu npoekra. Kakuve
JleMCTBUS TIpeANIPUHUMAIOTCS Ha JTarie peaav3anuu?

22. VHdopMrpoBaHUe 3aHTepeCOBAaHHBIX JIUL]

23. OTueTHOCTH B IpoeKTe. Vi3MeHeHus B TIPOeKTe

24. JKvizHeHHbIV LUK/ nipoekTa: OnpefeneHus U MOHATUS

25. CTpyKTypa >KMU3HEeHHOT0 LIWK/a. BU/bl >)KU3HEHHBIX LIUK/IOB TPOEKTOB

26. 3HAUMMOCTb TI7IaHa i yrpas/eHus. Uto riaHupyeM (006BeKThI
MJIaHUPOBaHKs)?

27. KanenpapHslii ryiad ripoekTa. I1laru mo pa3paboTke KajeHZapHOTO TiIaHa.
@opMblI TIpe/ICTaB/IeHHs KaleHJapHOro riaHa

28. Bromxket mpoekTa: OnipesiesieHre, Ha3HaueHUe, CIIOCOObI TIpe/|CTaB/IeH S

29. Tlpunnurnsl co3manus 6romkera. PazpaboTka OromkeTa rpoekta. CI0KHOCTH
TIPY COCTaBJ/IEHUU OIOKeTa

30. MeTtogp! yripaByieHust mpoekTaMu. Knaccrueckoe MpOeKTHOe yIipaB/ieHUe

31. Agile. I'nbkue metogel: Scrum, Lean, Kanban

32. TlpesenTaijus ugeu npoekra: CTpyKTypa, (popmar rpe3eHTaliuu U CofiepKaHue
BbICTyTIIeHUs1. Co3aHue BU3ya/lbHOTO COMPOBOXKAeHUs. OdopmieHre rpe3eHTaluu.
ITogaua matepuasna

6.4. MeToguueckye MaTepua’ibl, ONpeae/soLUye npoesypbl OLleHUBaHUS
3HaHMH, yMEeH!H, HABBIKOB U (U/IH) ONbITA JAeATeTbHOCTH, XapaKTepPU3yILIUX 3Talbl
(opmMupoBaHNsi KOMNeTeHIIUH

OCHOBHOM LieJ/IbI0 IPOBeJieHUs IPOMEKYTOYHOW aTTeCTalliy sIBJ/ISIeTCs OrpeziesieHre
CTeleH! AOCTYKeHUs 1ieJiel o yueOHOMN AUCLIMITIMHE WK ee pa3zenam. OCylllecTB/seTCs
9TO TPOBEPKOI U OLIEHKOM YPOBHS TEOPETHUECKOW 3HAHUM, ITOMYUEHHBIX 00yUYaroIuMHCS,
yMeHUsI TpPUMEHSTb HX B pelleHUWd TIPAaKTUUeCKUX 3afiau, CTereHd OBJaJeHusi
00yJaroIMMUCS TIPAKTUUeCKUMU HaBbIKaMH U YMeHUsIMH B oObeMe TpeOoBaHui paboueit
MPOrpaMMbI TI0 AUCLIMIUIMHE, a TaK)Ke WX yMeHHe CaMOCTOSTeTbHO paboTath C yueOHOM
JIUTepaTypou.

OpraHu3aiiusi TIpOBe/leHHsI TIPOMEXYTOUHOM — aTTecTal[id peraMeHTHpOBaHa
«[TonoxxeHnem 06 opraHu3aiuu oOpa3oBaTebHOrO Tiporiecca B denepasbHOM
roCcylapCTBEHHOM  aBTOHOMHOM  oOpa3oBaTesbHOM  yupeXAeHun  «MOCKOBCKUI
TMOJIUTeXHUUECKUM YHUBEPCUTET»
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6.4.1. lNokasaTenn OuUueHMBAHUA KOMMNETEHUMN Ha Pa3/IN4HbIX 3TalaX Wnx

(hopMUpoBaHUA,

06y‘-IeHVIFI no auncuunrnjinHe

OOCTMXeHune

obyyatowmmuncs

NAaHUPYEMbIX

pe3ynbTaToB

Koxg m HaumveHoBaHue kKommereHnun YK-2. CnocobeH ompeje/nsiTb KpPyr 3ajjad B paMKax
MOCTaB/IeHHOW Iie/IM ¥ BbIOMpaTh oONTHMa/bHble CHOCO0bI HX pelleHusA, HCXOAs U3
A CTBYIOIIMX IIPAaBOBBIX HOPM, IMEHIIUXCS PeCcypCcoB H OrpaHHUYeHHI

Kpurepumu oneHuBanus

3HaTh KakKWe pUCKHU
MOT'YT OBbITb B TIPOEKTa

u Kak
MUHHMH3UPOBATh  UX
TOC/Ie/ICTBUS;
MEeTOZbI aHamM3a
B3aUMOCBSI3U  MEXIY
3a/lauaMi  TIPOEKTa,
€ro  CTPYKTYPHBIMH
KOMITOHEHTaMH1 U
KOHEUHBIMU
pe3y/bTaTamMu;
OLIeHUBaThb  BJIUSIHUE
V3MeHeHUsI
OT/le/IbHBIX 3a7lau Ha
oOmye  pe3ysbTaThl
MPOEKTa;

3HaTh U
000CHOBBIBATh
BbISIBJIEHHbIE
B3aMMOCBSI3U [Jist
OTYETHOCTU "
yTIpaB/IeHuUsT
MIPOEKTOM;

Kak COCTaBJISTh
Ka/IeHJJapHbld ~ TUIaH
MIPOEKTa;

KdK COCTaBJ/IATH

MoryT  ObITH B
MpoeKTa M Kak
MWHHUMM3UPOBATh WX
TIOCJIe/ICTBUS;

MEeTOZbI aHasm3a
B3aUMOCBSI3U MeXIY
3a/layaMl  TIPOEKTa,

€r0  CTPYKTYPHBIMHU
KOMITOHEHTaMU u
KOHEUHBIMU
pe3yJsibTaTamy;
OLIEHWBATh BJIUSTHHE
V3MeHeHUsI
OTZIeNbHBIX 3a/lau Ha
o0Iye  pe3ysbTaThl
TIPOEKTa;

3HaTh u
000CHOBBIBATh
BbISIB/IEHHBIE
B3aUMOCBSI3U  [IJIS
OTYETHOCTU u
yTIpaB/IeHUS
MIPOEKTOM;

Kak COCTaBJISITh
KaJleHJapHbld  T1aH
TIPOEKTa;

KakK COCTaBJ/ISITh
MaTpHLly

Jran
(ypoBeHb)
HEy/J0B/IETBOPUTE/IbHO YAOBJ/IETBOPUTE/IbHO Xopoio OT/IMYHO

3HaTh OOGyuarommutics OO6yuaromuiics Obyuaroruiics OO6yuaromuiics
JleMOHCTpUpPYeT JleMOHCTpUpPYeT JleMOHCTpUpYeT J€MOHCTpUpYeT
M0JTHOe  OTCYTCTBHE | HEIloJIHOe YacTUYHOe M0JIHOe
WM  HeJOCTaTOUHOE | COOTBETCTBUE COOTBETCTBUE COOTBETCTBUE
COOTBETCTBUE C/IelYIOIMX 3HAHUM: | CIe[YIOLMX C/IeYIOIINX
CefyrolMX 3HaHWUU: | KaK COCTaBUTH | 3HAHUM: 3HaHUWMU:
Kak COCTaBUTh | MACHOPT NIPOEKTa; KaKk  COCTaBUTb | KaK COCTaBUTh
MacIopT MPOeKTa; 3HaTh MeTOZBI | TTAaCHOPT MPOEKTa; | MacropT MPOeKTa;
3HaThb MeTO/ibl | FeHepaLyu uje; 3HaTh MeTO/ibl | 3HaThb MeTO/IbI
reHepaluu uzeu; MeTO/bl reHepalyy Wjiel; | reHepaluu uzeu;
MeTO/bI T/IaHMPOBAaHUS 337la4 | MeTO/bI MeTOZbI
MJIaHUPOBAHUS  3a7iay | IPOEKTa; TNIJIAaHUPOBAHUS TJIaHUPOBAHUS
TIPOEKTa; 3HaTb Kakuhe PpHUCKH | 3a7ay [POEeKTa; 3a/ia4 MpOeKTa;

3HATh Kakue
PUCKH MOT'YT
ObITb B TIPOEKTa U
Kak
MUHAMU3UPOBATh
UX TI0C/Ie/[CTBUS;
METOZbl  aHa/M3a
B3aHMOCBA3HU
MEXIy 3a/auaMH
TIPOEKTA, ero
CTPYKTYPHBIMHU
KOMIIOHEHTaMU W
KOHEUHBIMU
pe3y/bTaTaMu;
OLIEHUBATh
B/IUSIHUE
M3MEeHeHUs
OT/ebHbIX 3a/au
Ha ob1e
pe3y/bTaThl
TIPOEKTa;

3HAThb u
000CHOBBIBAThH
BBISIBJICHHEIE
B3aMMOCBSI3H IJIsT
OTUETHOCTHU u
yIIpaB/IeHHUsT
TIPOEKTOM;

3HaThb KaKue PUCKU
MOTyT OBITH B
MpoekTa W Kak
MUHUMH3UPOBATh
WX TIOC/I/ICTBUS;
MeTOfbl  aHa/IM3a
B3aMMOCBSI3U
MeXIy — 3alauaMu
MIPOEKTa, ero
CTPYKTYPHBIMHU
KOMIIOHEHTaMd |
KOHEUHBIMU
pe3y/bTaTaMu;
OL|eHUBATh
B/IASTHUE
W3MeHeHUst
OT/Ie/TbHBIX
Ha
pe3y/bTaThl
MPOEKTa;
3HaTh "
000CHOBBIBATH
BbISIBJIEHHbIE
B3aUMOCBSI3U  [|JIsl
OTYETHOCTU U
yTIpaB/ieHuUst
MIPOEKTOM,;

Kak COCTaBJISITh

3aau
obrme
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MaTpuLly
pacripefiesieHUst

OTBETCTBEHHOCTHU
Y/IeHOB KOMaH/IbI

pacripeiesieHUsI
OTBETCTBEHHOCTHU
Y/IeHOB KOMaH/IbI

KaK  COCTaB/ISTh
KaJleH/lapHbIA
I/IaH MPOEKTa;
KaK COCTaB/ISITh
MaTpuLly
pacripefie/ieHust
OTBETCTBEHHOCTHU
YJIeHOB KOMaH/Ibl

KaJleH/JapHbIN T/1aH
TPOEKTa;

KaK COCTaBJISITh
MaTpHLly
pacripeiesieHusI
OTBETCTBEHHOCTH
Y/IeHOB KOMaH/IbI

yMeTb

OOyuaroruiics He
yMeeT W B
HeJl0CTaTOYHOM
CTereH! yMeerT:
COCTaBJISITh
CTPYKTYPUPOBaHHbIN
repeueHb 3amau
MPOEKTa;
000CHOBBIBAThH
BbIOpaHHBIE  METOZBI
peleHus 3aJay;
COCTaBJISITb TIepedeHb

pecypcos;
JIOCTUTATh
3aryIaHUPOBAHHBIX
pe3y/ibTaToB yepes
pelieHue

TOCTaB/IeHHBIX 3a7iay;
BBISIB/ISITh  TIPUUMHHO-
Cle/ICTBeHHbIe  CBSI3U
MeXAy 3Taramu
peanu3aliu MpoeKTa;
(opmMrpoBaTh
JIOTUYeCKHe
(6b0K-CXeMBI,
[varpaMMbl  CBsi3eid)
JUIst BU3ya/IU3aluu
B3aMMO3aBHCUMOCTeH
B TIPOEKTE;
ONTUMH3UPOBATh
CTPYKTYpY IIpOeKTa C
yUeTOM BbISIBJIEHHBIX
B3aHMOCBSI3€el;
KOPPEeKTUPOBAaTh
TIJIaHbI
U3MEHEeHHH,
OILIeHUBaTh
pe3y/bTaThl POEKTa;
yMeTb pacIipefie/isiTh
30HBI
OTBETCTBEHHOCTHU
MeXy Y4YaCTHUKaMU
TPOEKTa;

CXeMbI

npu

OOyuatoruicst
JeMOHCTpUpYeT
HerloHoe
COOTBETCTBUE
C/IeIYIOIINX
YMEHUU:

COCTaBJISTh
CTPYKTYPHUPOBaHHbIN
repeyeHb 3aza4
TMIPOEKTa;
000CHOBBIBAThH
BbIODAHHBIE METO/bI
pelLlieHUs 3a/ay;
COCTaBJISITh
repeuyeHb PeCypcCoB;
JOCTUraTh
3arUIaHUPOBAHHBIX
pe3ysbTaToB  yepes
pelieHHe
MOCTaB/IeHHBIX
3azay;

BBISIB/ISITH
MIPUYUHHO-
C/le/ICTBeHHbIE CBSI3U
MEXIY jTaramu
peanu3aLuu
MIPOEKTa;
(dhopmrpoBath
JIorTUuecKre
(6/10K-CXEMBI,
JliarpaMMbl  CBsI3eil)
il BU3ya/lIM3alud
B3alMO03aBUCUMOCTE
U B [IPOEKTE;
OINTUMU3UPOBATh
CTPYKTYpy TIpO€KTa
C yueTom
BBISIBJIEHHBIX
B3aHMOCBSI3€el;
KODPEeKTHPOBAaTh
TI/TaHBI
M3MeHeHUY;
OLIeHUBATh

CXeMbI

npu

Ob6yuaromuiics
ZeMOHCTPUPYeT
YacTUUHOe
COOTBETCTBHE

[ (142 {011150'¢
YMEHUM:
COCTaBISATh
CTPYKTYPHPOBaHH
1317 repeyeHb
3a/1au TIPOEKTa;
000CHOBBIBATh
BbIOpaHHBIE
METO/[bl peLleHuUs
3azad;
COCTaBISATh
riepeyeHb
pecypcos;
JOCTHUTaTh
3ar1aHUPOBAHHBI
X pe3y/bTaToB
yepe3  pellleHHe
TIOCTaB/IEHHBIX
3ajay;

BBISIBIIATh
TIPUYUHHO-
C/le/ICTBeHHbIE
CBSI3U MEXY
yTanamu
peasu3alu
TIPOEKTa;
(opmupoBaTh
JIoThYecKue
CXeMBI (610K~
CXeMBl,
JiarpaMMbl
CBsI3ein)
BH3ya/M3aluu
B3aMMO03aBHUCHMO
CTel B TIPOEKTE;
ONTUMH3UPOBATh
CTPYKTYpy
MIPOeKTa C y4yeToM
BbISIB/IEHHBIX

JU1st

OOyuaroruicst
ZIeMOHCTPUPYeT
MoJIHOe
COOTBETCTBUE
C/IeIYIOIINX
YMEHUU:
COCTaBJIATh
CTPYKTYPHUPOBAHHbI
¥ mepeueHb 3ajad
TIPOEKTa;
000CHOBBIBATh
BbIOpaHHBIE
MeTO/bl  pelleHus
3a71au;

COCTaBJIATh
repeueHb
pecypcos;
JOCTUTraTh
3arIaHUPOBAHHBIX
pe3ynbTaToB uepes
pelleHHe
MOCTaB/IeHHBIX
3azay;

BBISIB/ISITH
TIPUYUHHO-
Cie/ICTBeHHbIE
CBSI3U MEXY
jTanaMu
peanu3aluu
TIPOEKTa;
(hopmrpoBaThb
JIOTUYeCKHe CXeMbI
(610K-CXeMBI,
ZviarpaMMBbI
CBsi3ei)
BH3yanv3alyu
B3alMO03aBUCUMOCT
el B [IPOEeKTe;
OINTUMU3UPOBATh
CTPYKTYPY TIpPOEKTa
C yueTom
BBISIBJIEHHBIX
B3aUMOCBSI3€ii;

JJist
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BbIOMpATh pes3y/bTaThl B3aUMOCBsI3el; KOPPEeKTUPOBAaTh
OMTHMa/bHbIe MEeTO/IbI | MPOEKTa; KOPPEeKTUPOBaTh | TIJIaHbI nipu
TJIaHUPOBAHUS yMeTb pacrpefiesiiTh | M/iaHbl MpU | U3MEeHeHUU;
TPOEeKTa C yUeToM: 30HBI M3MeHeHUH; OLleHHBaTh
JIeHCTBYIOLLIX OTBETCTBEHHOCTHU OLIeHHBaTh pesy/bTaThl
HOPMaTUBHO- MeX/ly yUaCTHUKaMH | pe3y/bTaThbl TPOEKTa;
TPaBOBbIX TIPOEKTa; TIPOEKTa; yMeTb
TpeboBaHMIA; BbIOMpATh yMeTb pacrpeziesiitb
JIOCTYIIHBIX PEeCypCOB | ONTUMasbHbIe pacrnpeiessiTh 30HBI
(BpeMeHHBIX, MeTOZbI 30HBI OTBETCTBEHHOCTH
(bvHaHCOBBIX, TJITAaHUPOBAHUS OTBETCTBEHHOCTU | MEXY
Ka/IpOBbIX); TPOeKTa C yUeToM: MeXay y4aCTHUKaMHU
TeXHUYEeCKUX U JIeHCTBYIOLLIX y4aCTHUKaMHU TIPOEKTa;
OpraHU3alMOHHBIX HOPMaTUBHO- TIPOEKTa; BLIOMpATh
OrpaHUueHuH. TIPaBOBbIX BLIOMpAThH ONTHUMAaJbHbIe
TpeboBaHU; ONTUMasbHbIe MeTOZbl
JIOCTYITHBIX MeTO/bl TJITaHUPOBAHUS
pecypcoB TJIaHUPOBAHUS TpOeKTa C yUeToM:
(BpeMeHHBIX, MpOeKTa C | AelCTBYIOIIUX
(b1HAHCOBBIX, yUeTOM: HOPMaTUBHO-
Ka/IpOBBIX); JIeNCTBYIOLMX TPaBOBBIX
TeXHUYECKUX Y | HOpMaTUBHO- TpeboBaHM;
OpraHU3alMOHHBIX TPaBOBbIX JOCTYTHBIX
OrpaHUUeHUH. TpeOOBaHUIA; pecypcoB
JOCTYTTHBIX (BpeMeHHBIX,
pecypcoB (b1HAHCOBBIX,
(BpeMeHHBIX, Ka/IpOBBIX);
(UHaHCOBBIX, TeXHAYECKUX U
KaJJpOBBIX); OpraHU3alMOHHBIX
TeXHAYECKUX U OrpaHUUeHUH.
OpraHU3aLMOHHBI
X OrpaHAYeHUH.

BaajeTh | OOyuvarouics He | OOyyvaroLuics OO6yuaroiumcst OOyuaroruiics
B/afleeT Wm B | B/IaZieeT B HETOJIHOM | [IOMYCKalOTCS cBOOOAHO
HeJ0CTaTOUHOMU o0beMe W MpOSB/SET | He3HAUUTE/IbHbIE | PUMEHSIeT
CTerleHU B/ajieeT: HeJI0CTaTOYHOCTh OIIMOKH, T0JlyuYeHHbIe
METOZIOM OIIpe/ie/ISTh | BlIaJeHus: HETOYHOCTH, HaBLIKH, B TIOJIHOM
repapxuio U | METOOM 3aTpyHeHus, oObeMe  BiafieeT:
TIPUOPUTETHOCTh orpeiesisiTh YaCTUYHO METOZIOM
33Jjau B paMKax | Mepapxuto Y | BAa/leeT: MeTOZOM | OTpefesisiTh
TPOEKTa; TIPUOPUTETHOCTh orpeie/isiTh repapxuio U
MeTOAUKOM 33Jjau B paMKax | Mepapxuio Y | TIPUOPUTETHOCTh
pa3paboTKu TIPOEKTa; MPUOPUTETHOCThL | 33Jjad B  paMKax
aZTOPUTMOB  pellleHUsl | MeTOJUKOU 33/lad B paMKax | MIPOEeKTa;
MOCTAaB/IEHHBIX 3a/la4; | pa3paboTKu TIPOEKTa; METOAUKOM
noJxoaMu aZIrOpUTMOB MeTOAUKOM pa3paboTKu
obecrnieunBaTh pellieHust pa3paboTku a7IrfOPUTMOB
JIOTUYECKYHO MOCTaB/IeHHBIX aJrOPUTMOB pellieHust
B3aMMOCBSI3b  MEX[y | 3a7iay; peliieHus MOCTaB/IeHHBIX
3ajjauaMu U | rofxojamMu TMOCTaB/IEHHBIX 3ajau;
KOHEUHBIMU obecrnieunBaTh 3a/au; MoX01aMu
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pe3y/ibTaTaMHu
TpPOeKTa

OLIeHUBATh
pPecypCHYyI0
00ecrieyeHHOCTh
peLieHus KaXKJI0M
3a7auu;
KOPPEeKTUPOBAaTh
Habop 3azau  TpH
W3MEHEeHHUU YyCJIOBUM
peasiM3alvu NpoeKTa;

JIOKYMEHTHPOBaTh
BbISIB/IEHHBIE
B3aUMOCBSI3U TSt
OTYEeTHOCTHU U
yTpaBeHust
TIPOEKTOM;

MOJKET
TIPOTHO3UPOBATh
BO3MOKHbIE DUCKH U
y3KHe MecTa,
BO3HHUKAIOI[e WU3-3a
HEYUTeHHbIX  CBsi3ei
MeX/y 3aflauamu;
MOXKET BBISIBJISITh
TIPUYMHHO-
CJIeICTBEHHBIE ~ CBSI3U
MeXAy JTaramu
peasiM3alvu IpoeKTa;
MeTOAUKOM
pa3paboTku T/IaHa
TpOeKTa C
000CHOBaHWEM

BbIOpaHHBIX METO/OB;
MOXXeT COCTaBJISATh
MaTrpuLy
pacripefiesieHUs
OTBETCTBEHHOCTH C
yKa3aHHeM 30H
KOHTDOJIsE;

MOXKeT
JIOKYMEeHTHDPOBATh
npoLe/lypbl BHeCEHUsI
KOPPEKTHPOBOK.

JIOTUUECKYHO
B3aUMOCBSI3b MEXAY
3aZlayaMu u
KOHEUHBIMU
pe3y/ibTaTaMHu
TpoeKTa

OLIeHUBATh
pecypCHyI0
00ecrieyeHHOCTh
pelieHus  Kaxaou
3a7auu;
KOPPEeKTUPOBATh
Habop 3amau mpu
M3MeHeHHH YCI0BUM
pea3alum
TIPOEKTa;
JIOKYMEeHTHDPOBaTh
BbISIB/IEHHBIE
B3aUMOCBSI3U  [IJIs
OTUYETHOCTHU u
yTIpaB/IeHUs
TIPOEKTOM;

MOXeT
TPOrHO3UPOBATh
BO3MOXXHbIE DHUCKHU U
y3KUe MecCTa,
BO3HUKaWOIIe u3-3a
HEYUTEeHHBIX CBsI3el
MEX[y 3aZiadaMu;
MOJKET BBISIB/ISITh
MIPUYNHHO-
CleCTBEeHHbIE CBSI3U
MEXTY JTaramu
peanu3aiuu
TIPOEKTa;

MEeTOAUKOM
pa3paboTKu  TuIaHa
TpoeKTa C
000CHOBaHWEM
BbIOpaHHBIX
METO/IOB;

MOJKET COCTaB/ISTh
MaTpuLly
pacrpeiesieHUs
OTBETCTBEHHOCTH C
yKa3zaHHieM 30H
KOHTDOJISE;

MOJKET
JIOKYMEeHTHDPOBaTh
rpoueaypbl
BHECeHUsI

TIOZAIXOIaMH
obecrieurBaTh
JIOTUUECKYHO
B3alMOCBSI3b
MEXy 3a/jauaMu
u KOHEUHBIMU
pe3y/ibTaTamMu
TPOeKTa
OLIEHUBATh
pecypCHyto
00ecrieyeHHOCTh
peleHust KaXKJou
3aJjaum;
KOpPEeKTUPOBATh
Habop 3azau IpH
W3MeHeHHU!
yCJIOBUI
peanu3aiu
TIPOEKTa;
JIOKYMEHTHPOBATh
BbISIB/IEHHBIE
B3aMMOCBSI3U IJIsT
OTYETHOCTH U
yTIpaBaeHUst
TIPOEKTOM;
MOJKeT
TIPOTHO3UPOBATh
BO3MOJKHbBIE
DUCKU U y3KHe
MecCTa,
BO3HUKAMOII[1e 13-
32 HeyuTeHHBIX
CBsizeid Mexay
3a/jauamu;

MOYKeT BBISIBJISITh
TIPUYMHHO-
CJ1e/ICTBEHHbIE
CBSI3U MeXay
yTarnamu
peanu3aiu
TIPOEKTa;
MeTOAUKOM
pa3paboTku
T/laHa TpoeKTa C
o60CHOBaHUEM
BbIOpaHHBIX
METO/IOB;

MOJKeT
COCTaBJISATh
MaTpHILly
pacripeziesieHUst

obecrieurBaTh
JIOTHUECKYHO
B3alMOCBSI3b
MEXIy 3a/lauaMu U
KOHEUHBIMU
pe3y/ibTaTaMu
MpoeKTa
OLIeHUBATh
PeCcypCHYHO
00ecreueHHOCTh
pelieHust  Kaxkaou
3a/aum;
KOPPEKTHUPOBATh
Habop 3ajau TIpU
V3MeHeHU!
YCI0BUM
pea3alum
TIPOEKTa;
JOKyMEeHTHPOBATh
BbISIB/IEHHBIE
B3aMMOCBSI3U /ISt
OTYETHOCTHU U
yTIpaB/IeHUsT
TIPOEKTOM,;

MOXKeT
TPOTHO3UPOBATh
BO3MOXXHbIE PHUCKHU
U y3KHE MecCTa,
BO3HUKAWOIIUE W3-
3a HEeyUTeHHBIX
CBsi3eit MeXxay
3ajlauamu;

MOXeT  BBISIBJISITh
TIPUUMHHO-
C/ieICTBEHHbIE
CBSI3U MEXTY
JTaramu
pea3aluu
TIPOEKTa;
MeTOAUKOMN
pa3paboTKu IJlaHa
MpoeKTa C
000CHOBaHUEM
BbIOpaHHBIX
METO/IOB;

MOXXET COCTaBJIATh
MaTpuiLly
pacripeie/ieHUsI
OTBETCTBEHHOCTH C
yKa3aHHeM 30H
KOHTDOJISE;
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KOPPEKTUPOBOK. OTBETCTBEHHOCTU | MOXeT
C yKa3aHWeM 30H | JOKyMeHTUPOBAaTh
KOHTPOJIS; rpoLeAypbl
MOJKeT BHeCeHUsI
JIOKYMEHTHPOBaTh | KOPPEKTUPOBOK.
1poreAypbl
BHECeHUs
KOpPPEeKTUPOBOK.

6.4.2. MeTouKa Ol|eHMBaHUs pPe3y/IbTaTOB NPOMe)XXyTOUHOU aTTecTalui
IToka3aressiMu OLieHMBaHWsI KOMIIETEHL[MM Ha 3Tarle IPOMe)XyTOUHOM aTTeCTalyy M0 JUCLIUILIMHe
«BBezieHNe B POEKTHYIO [1eSITeTbHOCTD» SIBJISIOTCS Pe3y/IbTaThl 00yUeHuUst TI0 JUCLIUTUIUHE.
O11eHOYHBIM JIMCT pe3y/bTaToB 00yUYeHusi 110 JUCLUIIMHE

KOA KOMIIE€TEHILIMH

3HaHUA

YMeHud

HaBbiku

YpoBeHb
cchopmMUpOBaHH
0CTH
KOMITeTeHL[UU
Ha JJAHHOM
3Tare / OlleHKa

YK-2. Criocobex
oripeie/isiTh KPyT
3a/lay B paMKax
MOCTaB/IEHHON
1[eJId U BLIOUpATh
OTTHUMabHbIe
CTI0CO0OBI X
pellieHus1, UCXO/is
13 JIeHCTBYIOIUX
TIPaBOBBIX HOPM,
VMEeOLLUXCST
pecypcoB u
orpaHUYeHU

HA ypOoBHe 3HAHUL:

3HaTh Kak
COCTaBUTh MAaCIopT
TIPOEKTa;

3HaTh METO/IBI

reHepalyu ujei;
3HaThb MeTO/TbI
TIJTAHUPOBAHUS
3a/lau TIPOEeKTa;

3HaThb Kakve DUCKU
MoryT  ObITb B
nmpoekTa U Kak
MUHUMH3UPOBATh
VX TIOC/Ie/ICTBHUS;
3HaTh METO/IbI
aHasM3a
B3aMOCBSI3U
MeXAy  3ajadyaMu
NIPOeKTa, ero
CTPYKTYPHBIMU
KOMIIOHEHTaMH U
KOHEYHbIMHU
pe3y/bTaramMy;

3HaTh U OL|eHUBAThb
B/IUSIHIE
M3MeHeHUs
OT/Ie/IbHBIX
Ha
pe3y/bTaThl
TIPOEKTa;
3HaTh u
000CHOBBIBAThL

3a71a4
obrme

Ha YPOBHe YMEHUM:
yMeTb  COCTaBJISITh
CTPYKTYypHUPOBaHHbI
i mepeueHb 3ajay
TIPOEKTa;
000CHOBBIBATh
BbIOpaHHbIE METO/[bI
pelLlieHUs 3a/iay;
YMeTb  COCTAaBJISITh
riepeueHb pecypcoB;
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3y/bTaToB  uepe3
peliieHMe
MOCTaB/IeHHbIX
3az1ay;

BBISIB/IATh
TIPUYUHHO-
CJ1e/ICTBEHHBIE
CBSI3U MEXIY
yTaramu
peasu3aluu
TIPOEKTa;
hopMUupoBaTh
JIOTUYECKHE CXeMbl
(610K-CXeMBI,
JlMarpamMmbl CBsi3eil)
[ BU3yalu3alyn
B3aMMO3aBUCUMOCT
ell B TIPOEeKTe;
OTNITUMH3UPOBATh
CTPYKTYpPY TIPOEKTa

Ha YPOBHE HaBbIKOB:
OTIpeJiesisTh
Hepapxuio U
TIPUOPUTETHOCTD
33Jjad B paMKax
TIPOEKTa;
pa3pabaThiBaTh
aJITOPUTMBI
peleHus
TOCTaB/IeHHbIX
3ajau;
obecrieurBaTh
JIOTHUECKYHO
B3aMMOCBSI3b MEXY
3aJjauaMu u
KOHEUHBIMU
pe3y/ibTaTaMH
TIpOeKTa
OlLI€EHUBATh
pecypCHY0
00eCrieueHHOCTh
pelieHuss  KaxKJou
3a/jauM;
KOPPeKTHUPOBATh
Habop 3azau TIpU
H3MeHeHUH
yCJIOBUM
peas3aluu
TIPOEKTa;
JIOKYMEeHTHUPOBATh
BbISIB/IEHHBIE

B3aMOCBSA3U1 AJIsA
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BBISIB/IEHHBIE C YUETOM | OTUETHOCTH u
B3aMMOCBSI3U  [I/IS1 | BBISIBJIEHHBIX yTIpaB/ieHUs]
OTYETHOCTH U | B3aUMOCBsI3€el; TIPOEKTOM;
yTIpaB/ieHuUs yMeThb TIPOTHO3UPOBATh
TIPOEKTOM; KOPPEKTHUPOBATh BO3MO)KHbIE PUCKU
3HaTh Kak | TJIaHbI Mpu | U y3KUe  MecTa,
COCTaBJISATh M3MeHeHUY; BO3HMKaMOLL[1e 13-3a
KasZleHJapHbld TUIaH | yMeTb  OLIEHUBATh | HEyUTeHHbIX CBsi3eit
TIPOEKTa; pe3y/bTaThl MeXJy 3aZjadyaMu;
3HaTh Kak | MpOeKTa; BBISIBJ/IITh
COCTaB/IATh yMeTh TIPUYMHHO-
MaTpuLly pacripeiesiitTb 30HBI | CJ/leICTBEHHbIE
pacripefiesieHust OTBETCTBEHHOCTH CBSI3U MEXTY
OTBETCTBEHHOCTHU MeXy yTarnamu
YJIEHOB KOMaH/IbI. yUaCTHUKaMH pean3aLun
TIPOEKTa; TIPOEKTa;
yMeTb  BbIOMpaTth | pa3pabarTbiBaTh
OTITUMaJIbHbIe TJlaH  TIpoeKTa C
MeTOZIbI 000CHOBaHHEM
TIJIAaHUPOBAHUS BbIODAHHBIX
MIPOEKTa C yUeTOM: | MeTO/IOB;
JIeNCTBYIOLIUX COCTaBJISATh
HOPMAaTHBHO- MaTpHIly
TIPaBOBBIX pacripeziesieHUst
TpeboBaHMii; OTBETCTBEHHOCTH C
JOCTYTTHBIX yKa3aHUeM 30H
pecypcoB KOHTPOJIS;
(BpeMeHHBIX, JIOKYMEeHTHPOBATh
(UHAHCOBBIX, TIPOTIeTyPhl
KaZIpOBbIX); BHECeHUsI
TeXHUUE CKUX U | KODPEKTHPOBOK.
OpraHu3alMOHHbIX
OrpaHUYeHUH.
O1jeHKa 110 AUCHUIUIMHE (Cpe/iHee aprdMeTUUeCKoe)

OlLleHKa «OTJTMYHO» BBICTaB/ISIeTCs, €C/IU Cpe/iHee apudMeTHUeCKoe HaXOAUTCS B UHTepBasie OT 4,5
1o 5,0.

Ol1leHKa «X0pOI110» BBICTaB/ISIETCS, €C/IU Cpe/iHee apu(pMeTHUeCcKoe HaXOUTCS B UHTepBase oT 3,5
o 4,4,

OLleHKa «y[OB/IeTBOPUTEILHO» BBLICTAB/ISIETCSA, €C/IM Cpe/iHee apudMeTHUUeCcKOoe HAaXOAUTCS B
VHTepBase oT 2,5 110 3,4.

OlleHKa «Hey/I0B/IeTBOPUTEeTbHO» BBICTAB/SIETCS, eC/IU CpejHee apu(MeTHUYecKoe HaxXOAUTCS B
vHTepBasie ot 0 1o 2,4.

[TpomexxyTouHast aTrectauys obyuaromuxcsi B (opme 3adueTa TIPOBOJUTCS [0 pe3y/bTaTaM
BBITTOJIHEHHUST BCEX BHU/IOB y4eOHOW pabOThI, TPeAyCMOTPEHHBIX YUeOHBIM IIJITAHOM TIO UCIUTUIHHE
«BBefieHre B TPOEKTHYIO [1eATeTbHOCTb», MPU 3TOM YUUTBHIBAIOTCS pe3y/bTaThl TEKYIero KOHTPOJS
yCIIeBaeMOCTH B TeueHWe cemecTpa. OIjeHKa CTereHd [JOCTWKeHUsT OOyJarolUMUCS TUIaHUPYEeMbIX
pe3y/bTaToB 00yueHus TI0 JUCIUIUIMHE TIPOBOJUTCS TIperio/jaBaTesieM, BeyIIUM 3aHSTUS 10 JUCLUATIIMHE
MeTO/IOM 35KCIepPTHOM OLeHKHU. [0 uToramMm mpomMeXyTOUHOM aTrTeCTalyy MO AUCLIUIVIMHE BBICTAaB/ISIETCS
OLIeHKa «OT/IMYHO», «XOPOIII0», «yOBIeTBOPUTETHEHO» WUTU «HEYJ0B/IeTBOPUTETHHO».

IITkasa oneHUBaHUA | Onucanue
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BeirosiHeHbl Bce BUAbI yueOHOW paboThI, TpeayCMOTpeHHbIe
yueOHbIM 71aHOM. CTy/IeHT IeMOHCTPUPYET COOTBETCTBHE 3HAHUM,
yMeHUH, HaBbIKOB TIpUBEJeHHbIM B TabiMlax TIOKasaTesiei,
3auTeHo OTIepUpyeT MPHOOpPeTEeHHbIMU 3HAHUSIMH, YMEHHUSIMH, HaBbIKaMH,
MpUMeHsIeT UX B CUTyaLUsiX MOBBILIEHHON CA0KHOCTH. [Ipu 3TOM
MOTYT OBbITh JOMYII[eHbl He3HAuuTe/bHbIe OIMMOKU, HETOYHOCTH,
3aTpyJHEHUs NPU aHaIMTUUeCKUX Orepalysx, epeHoce 3HaHWUM U
yMeHU Ha HOBbIe, HeCTaH/JapTHbIE CUTYalIWH.

He BbImoHEeH ofguH WM 0Oomee BUAOB yueOHOW paboThI,
MIPeyCMOTPEHHBIX yueOHbIM Tu1aHOM. CTyIeHT [1eMOHCTPUPYET
HeTo/IHOe COOTBeTCTBUE 3HaHWM, yMeHHWM, HaBbIKOB I10 3Taram
He 3auTeHo (ypoBHsSIM)  Cc(HOPMHUPOBAHHOCTH  KOMIETeHLIUM, /IOIMyCKatTCs
3HauUMTe/bHbIE OITUOKH, IPOSIB/ISIETCS OTCYTCTBUE 3HAaHUM, YMEHUH,
HaBLIKOB TI0  Ppsly  TlOKasaTesiel, CTyAeHT  UCIbIThIBAeT
3HauuTe/lbHbIe 3aTpyAHEHUs] TIPU OINepPUPOBAHUM 3HAHUSMU U
YMeHUSIMU TIPU UX TIepeHOCe Ha HOBbIe CUTYal[UH.

7. OneKkTpoHHasa MH(GOPMAaIHOHHO-00pa3oBaTe/IbHasI Cpefa

Kaxp1ii oOyyJaroluiics B TeueHUe BCero reproja obyueHust obecrieunBaeTCs UHIUBUAYaTbHBIM
HeOrpaHWUeHHBIM /IOCTYTIOM K 3/IeKTPOHHOUM MH(OpMalMoHHO-00pa3oBarenbHON cpefe UeGokcapcKoro
uHcTUTyTa (prtiana) MOCKOBCKOTO TIOJTMTEXHUUECKOTO YHHUBEPCUTeTa W3 000N TOUKH, B KOTOPOH
UMeeTcsl JIOCTYN K HH(OPMalMOHHO-Te/IeKOMMYHUKAIIMOHHON ceTu «VIHTepHeT» (zJanee — cCeTh
«/IHTepHeT»), KaK Ha TePPUTOPUU (PuInasa, Tak U BHe ee.

OnekTpoHHasi WHGOPMaIMOHHO-00pa30BaTe/ibHast Cpefia — COBOKYIMHOCTb WH(OPMAI[UOHHBIX U
TeJIeKOMMYHHUKAI[MOHHBIX TEXHOJIOTHH, COOTBETCTBYIOLMX TEXHOJOTMUECKHUX CPeJICTB, 00eCIeurBaroImx
ocBoeHre oOydJarommMucs 00pa3oBaTeNbHBIX TMPOrPpaMM B TIOJHOM 00bEéMe He3aBUCHMO OT MecCTa
HaXOKIEeHUsT 00yUarolHuXCsl.

OnekTpoHHast ”HPOPMaLMOHHO-00pa3oBaTe/ibHas cpefia 00ecrieunBaeT:

a) MOCTynm K YyueOHBIM II7laHaM, pabouMM MporpaMMaM [AWUCLUTUTMH (MOAy/eH), TPaKTHK,
3JIEKTPOHHBIM yueOHBIM W3[aHUSIM M 3JIEKTPOHHBIM 00pa30BaTe/IbHbIM peCypcaM, yKa3aHHBIM B pabounx
riporpamMmax JUCLUATIIMH (MO/y/eit), PaKTyK;

0) ¢popmupoBaHUe 3/1eKTPOHHOTO MOPT(}OIHO 00yUaroIerocs, B TOM YKC/ie COXpaHeHHe ero paboT
1 OLIEHOK 3a 3T pabOoThI;

B) ¢uKcaiuio xofa oOpa3oBaTesibHOTO TPOLeCca, pe3y/bTaToB MPOMEKYTOUHOW aTTecTalud |
pe3y/IbTaTOB OCBOEHUS MPOrpaMMbl OaKalaBpyaTa;

I) TIpOBe/leHWe YueOHBIX 3aHSTUM, TIPOLeAyp OLEHKH pe3y/lbTaToB O0OyueHus, peanu3aiiys
KOTODBIX TIPeJyCMOTPeHa C NMPUMeHeHHeM JIeKTPOHHOTO 00yueHUs, AUCTaHIIMOHHBIX 0Opa3oBaTeTbHbIX
TEXHOJIOT1;

1) B3aUMOJIelCTBHe MeXXy yuaCTHUKaMu 00pa30BaTelbHOTO Mpoliecca, B TOM YKC/ie CHHXPOHHOE
Y (WI1) aCHHXPOHHOE B3auMO/IeHCTBUS MOCPeACTBOM CeTU «IHTepHeT».

OYHKIIMOHUPOBaHHE 3/1eKTPOHHON MH(OPMaIMOHHO-00pa3oBaTelbHON cpe/ibl 06ecreunBaeTcs
COOTBETCTBYIOIIUMU Cpe/iCTBaMi MH(POPMAIIMOHHO-KOMMYHUKAI[MOHHBIX T@XHOJIOTUN U KBanuduKalmein
pabOTHUKOB, ee UCTIONb3YIOIIUX U TIOAePKUBAOLIUX.

OyYHKI[MOHUPOBaHWE 3/IEKTPOHHON WH(MOPMaIMOHHO-00pa30BaTe/IbHON CpeZibl  COOTBETCTBYET
3aKoHO/IaTenbCTBY Poccutickoit ®enepaliyu.

OcHoBHbIME cocTaBssitolumMu VOC dunmana sBastoTCS:

a) CcalT UWHCTUTyTa B CceTU VIHTepHeT, pacIio/iO)KeHHbIM 110 azpecy www.polytech21.ru,
https://chebpolytech.ru/ koTopslii 06ecrieurBaert:

- poctyrn o0yvaromuyxcsi K yueOHbIM TulaHaMm, pabourM TporpamMmamM AWCLUIUINH, TMPaKTHK, K
W3/IaHUSIM 37IEKTPOHHBIX OUOTMOTEUHBIX CHCTEM, JIEKTPOHHBIM MH(MOPMAIIMOHHBIM U 00pa30BaTeIbHbIM
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pecypcaM, yKa3aHHbIX B pabounx mporpammax (pasgensl caiita «CBefeHusi 00 oOpa3oBaTenbHON
OpraHu3aLin»);

- uHpopMUpoBaHUe 00yJaroLUXCcsi 060 BCeX M3MeHeHHUsIX yueOHOro mporiecca (HOBOCTHas JieHTa
caliTa, JieHTa aHOHCOB);

- B3aUMOJIEHICTBHE MeXK/y YyuyaCTHHKaMH 00pa3oBaTe/lbHOrO Tipoljecca (Mmofpa3jesbl caiTta
«3a/iaTb BOMPOC JUPEKTOPY»);

0) odurmanbHBIe 3/IEKTPOHHBIE afpeca Tofpa3fe/ieHnid M COTPYJHMKOB MHCTUTYTa C SIHAEKC-
JoMeHoM (@polytech21.ru (CMMCOK KOHTAKTHBIX JaHHBIX TMofpa3jeseHu ®Puiuana pa3MelleH Ha
ourmaneHoM caiite Pummana B pasgene «KOHTAaKTbI», CIUCKKM KOHTAKTHBIX O(QMIIMATbHBIX
3JIEKTPOHHBIX JIaHHBIX TIperofiaBaresieli pa3MellleHbl B Tiofpasfenax «Kadeapsi») obecrieurBatoT
B3aMMO/IeMICTBHE MEXKYy YIaCTHUKaMU 00pa30BaTebHOrO MPOLiecca;

B) JIMUHBIA KabuHeT oOyuatoierocsi (roprdommo) (BXof B JUYHbIA KaOWHeT pa3MellleH Ha
ouimansHoM caiite ®Punvana B paszene «CTymeHTy» mofpasfene «3neKTPOHHass HMHGOPMaLMOHHO-
obpa3oBarenibHasi cpefia») BKJItOUaeT B cebsi MOPTQONMO CTy/eHTa, 3/1IeKTPOHHbIE BeJJOMOCTH, PEUTHUHT
CTYZIeHTOB U 00ecCIieunBaeT:

- (ukcanuio xofa oOpa3oBaTeJILHOrO TIPOIecca, pe3y/bTaToB TPOMEXYTOYHON arTecTaliud U
pe3y/bTaToB 0CBOEHHsT 00pa30BaTe/IbHBIX IIPOrpaMM 00y JaroIMHCH,

- (hopMHUpOBaHKe 37IeKTPOHHOTO MOPT(OM0 00yYarolerocs, B TOM uucjie C coXpaHeHHe paboT
00yyaroITerocsi, peljeH3ui 1 OLeHOK Ha 3TH paboThI,

r) 9/7eKTpOHHble OWOMMOTEKH, BK/IOUAIOIMe 3/IeKTPOHHbIE KaTasloTH, TIOJTHOTEKCTOBbIE
JOKyMeHTBI ¥ obecrmeunBaromjue JOCTYyn K yueOHO-MeTOAWYeCKMM MaTepuanaM, BbITyCKHBIM
KBa/IM(PUKALIMOHHBIM paboTaM U T.7.:

Yebokcapckoro uHCTUTYyTa ((hrmmana) - « MPBUC»

) 71eKTpOHHO-OubmoTeunble cucteMmbl (OBC), BK/IIOUarOlye 3/71eKTPOHHBIA Karajnor u
TIOJTHOTEKCTOBbIE [JOKYMEHTHI:

- ObC «JIAHb» -https://e.lanbook.com/

- Obpa3oBaresbHas riatdopma FOpaii - https://urait.ru

- IPR SMART -https://www.iprbookshop.ru/

e) miatopma rudpoBoro obpaszosanus [Tomurexa -https://lms.mospolytech.ru/

)K) cucTeMa «AHTUIUIardaT» -https:// www.antiplagiat.ru/

3) cucreMa 37eKTpoHHOro gAokymeHTooOopora DIRECTUM Standard — obecrieunBaet
JIOKYMeHTO000poT Mexxay Pumaniom 1 YHUBEPCHUTETOM;

n) cucrema «1C Ynpasnenve BY3oMm OnekTpoHHbIM AekaHaT» (MOCKOBCKUM MOMUTEXHAYECKU
yHUBepcuTeT) obecrieurBaeT  ¢UKcalMi0  Xofa  0oOpa3oBaTesibHOrO — TpoLiecca,  pe3y/bTaToB
MIPOME>KYTOYHOM aTTeCTaL[M U pe3y/IbTaTOB OCBOEHHsI 00pa30BaTe/IbHbIX IMPOrPaMM 00yUaroLIMKCS;

K) cuctema «POLYTECH systems» ob6ecrieuriBaeT HWHGOpPMaI[MOHHOE, [JOKYMeHTaIbHOe
aBTOMaTHU3MPOBAHHOE COTIPOBOXK/IeH1e 00pa30BaTebHOrO MPOLiecca;

n)  cucrtema  «AbGuTypueHT»  obecrieuvBaeT  JIOKyMeHTaJbHOe  aBTOMAaTHU3MPOBAHHOE
COTIPOBOXK/IeHHEe PabOThI TPHEMHOM KOMUCCHU

8. IlepeueHb OCHOBHOWl M [ONOJIHUTE/JBHON Y4eOHOH JMTepaTyphbl, Heo0XoUMON A
0CBOEHMS JUCLHITUHBI

OcHOBHag iUTeparypa:

1. 3y6, A. T. YnpaBneHue rnpoekTamu : yueOHUK U TTPAaKTUKYM i By30B / A. T.
3y0. — 2-e u3g., epepab. u gorn. — Mocksa : M3garensctBo FOpaiit, 2026. — 397 ¢. —
(Boicitiee ob6pazoBanue). — ISBN 978-5-534-17500-4. — TekcT : 31eKTPOHHBIA //
O6pa3oBaresnbHas riatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/583111.

2. OCHOBBI TIPOEKTHOM J1esITe/IbHOCTH : yuebHoe 1ocobue / M. B. Mopraues, A.
B. Kynuenko, A. I. locoa, [I. C. Yarikud. — Bosrorpaz : Boarorpagckuii I'AY, 2025. —
120 c. — ISBN 978-5-4479-0485-2. — TekcT : 371eKTpOHHbIM // JlaHb : 3/1eKTPOHHO-
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bubmioreunas cucrema. — URL: https://e.lanbook.com/book/506075. — Pexxum
[OCTyma: Ajis1 aBTOPU3. MOJIb30BaTeJIeun.

3. Mensiee, M. ®. ¥YmpapreHue TipoeKTamu : yuyeOHUK masi By3oB / M. .
MemnsieB. — 2-e u3f., ctep. — Caskt-IleTepOypr : Jlaub, 2026. — 112 c. — ISBN 978-5-
507-56726-3. — TeKCT : 37eKTpOHHbIM // JIaHb : 371eKTPOHHO-OMOIMOTeUHasi CUCTeMa. —
URL: https://e.lanbook.com/book/518829. — Pexum pgoctyma: Jjsi  aBTOpU3.
T0J/Ib30BaTeen.

JonoyiHuTe/IbHAsA IUTEparypa:

1. YrpaB/ieHre KOMMYHUKAIJMOHHBIMUA TIPOEKTaMH : YueOHUK [Jjsi BY30B /
oTBeTCTBeHHble penakTtopbl B. A. AukacoBa, I. A. beikoB. — Mocksa : M3parenscTBo
FOpaiit, 2026. — 236 c. — (Briciiee obpa3oBanue). — ISBN 978-5-534-21737-7. —
Tekct : anekrpoHHbiii // OOpa3oBaTenbHasi argopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/590355.

2. YekmapeB, A.B. YnpasneHnve HU(PPOBbIMA MNpPOEKTaMU U TPOLIeCCAMU :
yueOHUK [iis By3oB/ A. B. UekmapeB. — 2-e wu3f., miepepab. u jor. — Mockga :
W3narensctBo FOpaiit, 2026. — 424 c. — (Briciiee obpa3oBanue). — ISBN 978-5-534-
18522-5. — TekcT : 3nekTpoHHbI // Obpa3oBarenbHas Tinardgopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/586395.

3. [MonsikoB, H. A. Ympap/ieHuWe WHHOBALMOHHBIMU TIPOEKTaMU : y4eOHUK U
nipakTUkyM 151 By30B / H. A. [lonsikoB, O. B. MoroBunos, H. B. Jlykawos. — 2-e wu3fg.,
ucrip. U Jom. — Mocksa : W3garensctBo HOpaiit, 2026. — 384 c.— (Bbiciiee
obpasoBanue). — ISBN 978-5-534-15534-1. — TekcT : a/eKTpoHHbIM / O6pa3oBarebHast
nnardopma FOpaiuit [caiit]. — URL: https://urait.ru/bcode/583413. — Pexxum gocTtyma:
[/1s1 aBTOPU3. TI0JIb30BaTeJIeN.

Ilepuoauka:

1. M3Bectusi Ty/nbCKOrO TOCY[JapCTBEHHOTO yHUBepCUTeTa. TeXHUUeCcKhe HayKu:
Hayunbli  pelieH3uWpyembli  >XKypHan.  https://tidings.tsu.tula.ru/tidings/index.php?
id=technical&lang=ru&year=1.

- TekcT : 2/1eKTPOHHBIN.

2.  Hayunbli nepuoguueckuii  kypHan — «BectHuk — HO»KHO-YpanbCKoro
rocygapctBeHHoro  yHuBepcuteta. Cepuss  «BbluMc/vTeslbHasi ~ MaTeMaThkKa U
vH(opMaTrKa» : HayuHbli pelieH3UpyeMbIii >KypHail. https://vestnik.susu.ru/cmi - TekcT :
5JIEKTPOHHBIU.

3. Hayunbii nepuoguueckui  >KypHan  «BectHuk — HO)KHO-YpasibCKOro
rocynapcTBeHHoro yHuBepcuTetra. Cepusi «KOMITBIOTEPHBIE TEXHOJIOTHH, VIIPAaB/I€HHE,
paZio3/IeKTPOHKKa»: HayuHbIM peljeH3upyeMbld KypHas. https://vestnik.susu.ru/ctcr -
TeKCT : 3/IeKTPOHHBIN.

9. [podeccrmoHanbHble ©0a3bl [AaHHbIX W MHMOPMALMNOHHO-CMPABOYHbIE
cucTeMsl

Hudopmanus o npase
Aypuropus IIporpamMMHoe oGecrieueHue C00CTBEHHOCTH (PeKBH3HUTHI
JOroBOpa, HOMep JIMIEH3UH U T.J.)
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Ne 1206 YuebHast
ay[IUTOPUS JI/Is TIPOBEIEHUST
yueOHBIX 3aHATHI BCEX
BU/IOB, TIP€/1yCMOTPEHHBIX
NporpaMMOM CpeiHero
nipoeCCUOHATBHOTO
obpa3oBaHus/OakanaBprara/
crieriyaauTeTa/
MarucTpaTyphl,
OCHall[eHHast
00opy10BaHUEM U
TeXHUYECKUMH CPeJICTBaMU
00yuJeHus1, COCTaB KOTOPBIX
ompe/ieNisieTcsl B pabounx
TporpamMmMax JTUCIATITMH
(Mopyneir)

KabuHeT MaTeMaTHueCKUX
MVCLIATUIVH

Kaspersky Endpoint Security s
6u3Heca — PacumpenHsrii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOJTHIIEH3UOHHBIHA ZIOTOBOP
Ne977_1049.EI1/25 ot 10.12.2025

Windows 7 OLPNLAcdmc

nmoroeop Ne/103 ot 30.05.2012) ¢
JorcornameHusamu ot 29.04.14 u
01.09.16

(beccpouHast TULIEH3HS)

MTC JIunk Horosop Ne2/2026 (091_168.EI1/26)
ot 27.03.2026

Yandex 6pay3ep CBoboHOE pacnpoCcTpaHsieMoe
MpOrpaMMHOe obecrieueHue
(beccpouHast TULIEH3MS)

AIMP 0TeueCTBEHHOe CBOOOJHO

pacrpoCTpaHsieMoe MPOrpaMMHOe
obecrieuenue (6eccpoyHas JULEH3VsT)

Ne 1116 YuebHas
ayZIMTOPUS 171l TIPOBE/IEHUS
yueOHBIX 3aHSATHI BCEX
BU/IOB, TIP€/1yCMOTPEHHBIX
TIpOrpamMMOM CpefiHero
rpo¢eCcCUOHaIBHOTO
obpa3oBaHust/bakanaBpuara/
crieLianuTeTa/
MarucTpaTyphl,
OCHallleHHast
obopyzmoBaHHEM U
TeXHUYECKUMU CPeICTBaMH
o0yueHMs], COCTaB KOTOPBIX
orpe/ieNnisieTcs B paboumnx
TIporpaMMax JUCLIATITMH
(Mopynein)

JIeK1IMOHHad ayguTopus

Kaspersky Endpoint Security gms
6usHeca — PaciipenHsii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOJTHIIEH3UOHHBIH ZIOTOBOP
Ne977_1049.ET1/25 ot 10.12.2025

MS Windows 7 Pro

Jorosop Ne 392_469.223.3K/19 ot
17.12.19 (beccpouHast mMLeH3Ys)

MTC JIunk Horoeop Ne2/2026 (091_168.EI1/26)
ot 27.03.2026

Yandex Gpay3zep CBob6osiHOE pacrpocTpaHsieMoe
MporpamMMHOe obecrieyeHue
(beccpouHast ULIEH3UST)

AIMP 0TeueCTBEeHHOe CBOOOJHO

pacrpocTpaHseMoe POrpaMMHOE
obecrieuenue (6eccpoyHast TULIEH3VIsT)

Ne 1126 TTomeltieHue st
CaMOCTOSITe/IbHOU PabOThI
o0yyaroLmxcs

Kaspersky Endpoint Security gis
6u3Heca — PacumpenHbiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

Cy06uLieH31OHHBIH [J0r0BOP
Ne977_1049.EIN/25 ot 10.12.2025

Windows 7 OLPNLAcdmc

nmorosop NeZl103 ot 30.05.2012) ¢
JomncornaweHusmMu ot 29.04.14 u
01.09.16

(beccpouHast TUIIEH3Hs)
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AdobeReader

CBOOOJHO pacrpocTpaHsieMoe
MporpamMMHOe 00ecrieyeHue
(beccpouHast TULIEH3UST)

TapaHT- CIIpaBOYHO-TIPABOBasi CUCTEMA

Joroeop NeC-002-2025 ot 09.01.2025

Yandex Gpay3zep

CBOOOJIHO pacrpocTpaHseMoe
MporpamMMHOe 0becrieyeHue
(beccpouHast JIULIEH3MST)

Microsoft Office Standard
2007(Microsoft DreamSpark Premium
Electronic Software Delivery
Academic (Microsoft Open License

HOMep JI1LIeH3Uun-42661846 ot
30.08.2007) c goricornaiieHusiMu OT
29.04.14 1 01.09.16 (6eccpouHast
JIATEH3Ms)

MTC JIuak Horosop Ne2/2026 (091_168.EI1/26)
ot 27.03.2026
AIMP 0TeueCTBEHHOe CBOOOJHO
pacrpocTpaHsieMoe TIPOrpaMMHOe
obecrieuenue (6eccpoyHas JULEH3VIsT)
10. IIporpamMHoe o0ecrneyeHue (/IMI[€H3HOHHOE W CBOOOJHO PpacHpocCTpaHsieMoe),

HCIOJIb3yeMoe Mpu oCyleCTB/IEHUH 06p330BaTEJ'le01"0 nmpomnecca

Tur 1 HoMep TIoOMeleHrs

[TepeueHb OCHOBHOTO 00OPYZIOBaHUS U
TeXHUUECKHX CPe/ICTB 00yUeHusl

YuebOHast ayAMTOPUS [/ IPOBE/IEHUST YUeOHBIX
3aHSITUM BCEX BUJIOB, TIPelyCMOTPEHHBIX
TIPOrPaMMOM CpeiHero podeCcCUOHATLHOTO
obpa3oBaHust/6akaiaBprara/ crierjanaureTa/
MarvcTpaTyphbl, OCHaIlleHHasi 000py/[0BaHHUEM U
TeXHUUeCKUMH Cpe/iCTBaMH 00yueHus, COCTaB
KOTOPBIX OMpe/ieNisieTCsl B pabouux MporpaMmax
JUCLUIIAH (MOZYJIein)

KabuHeT MaTeMaTHUeCKUX JUCLIATIIMH

Ne 1206 (. Uebokcapsl, yi. K.Mapkca, 60)

O6opyaoBaHye: KOMIUIEKT MeOemu fij1s yueOGHOTo
TnpoLjecca; ocka yuebHasi; CTeH/ibl

TexHuyeckre cpeAcTBa 00y4YeHHs: KOMITbFOTEpHas
TeXHUKA; MY/IbTUMe/UiHOe 000pyaoBaHue (TIPOEKTOop,
3KpaH)

YuebHast ayAUTOPHS [/IsI IPOBE/IEHUsS] YUeOHbBIX
3aHSITHUM BCeX BUJIOB, TIPEIyCMOTPEHHBIX
TIPOrPaMMOM CpeiHero TpodeCcCHOHATLHOTO
obpa3oBaHust/6akaiaBprara/ crierjaaureTa/
MarvucTpaTyphbl, OCHaIl|eHHasi 000py/j0BaHHUEM U
TeXHUYeCKUMH Cpe/ICTBaMH 00yueHus, COCTaB
KOTOPBIX OMpe/e/isieTcsl B pabounx IporpaMMax
JUCLIUIIAH (MOZYJIein)

JIeKIIMOHHAs ayIUTOPHST

Ne 1116 (r. Yebokcapsl, ya. K.Mapkca, 60)

O6opyoBaHye: KOMIUIEKT MeOemnu fijis yueOGHOro
TipoLjecca; ocka yuebHas

TexHUYecKre cpeAcTBa 00OyuYeHHs: KOMITbFOTEpHas
TeXHUKA; MY/IbTUMe/MIHOe 000pyAoBaHue (TIPOEeKTOop,
3KpaH)

[TomelrieHre [/IsT  CaMOCTOSITEJTBHOM  paboThI
00yyaroIXCst
Ne 1126 (1. Yebokcapsl, yi. K.Mapkca, 60)

O6opyoBaHKe: KOMIUIEKT MeOesu fijis yueOHOro
Tporiecca;

TexHuuecKre cpeacTBa 0OyYeHHs: KOMIIbHOTEpHAst
TEXHUKA C BO3MOXXHOCTBIO TIOAK/ITIOUEHUSI K CETH
«/HTEepHeT» U 0becreyeHHeM JIOCTYTIa B 37IEKTPOHHYIO
WH(OpPMalMOHHO-00pa3oBarenbHy0 cpesy Punuana
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11. MaTrepua/IbHO-TEXHUUYECKOe 00ecreueHre JUCHUILTHHBI

[TepeueHb OCHOBHOTO 00OPYZIOBaHUS 1

Tur 1 HoMep TIoMeleHrs
TeXHUYEeCKUX CPeJICTB 00yueHuUsl

YuebHass ayguTopusi i1 TIPOBeIeHUS  yueOHBIX
3aHSTUM BCeX BUJIOB, TIPelyCMOTPEHHBIX TIPOrpaMMOit

CpeHero rpoeccroHambHOTO

obpasoBaHusi/bakanaBpuara/ CrieLjuannTeTa/ | OfopyoBaHKe: KOMIIEKT MebeH A/ist y4eGHOro
MarucTpaTypbl/6akanaBpuara/ CrieLianuTeTa/ | mpouecca; JoCKa yueOHast; CTeH/bI
MaruCTpaTyphbl,, OCHaIlleHHasi oOopynoBaHHeM U | TexHHUUeckHe cpeJicTBa o0yueHus:

TeXHUUECKUMH  CpeJCTBaMu  OO0yueHWsi, COCTaB | My/lbTMMeAuiiHOe  o0opyAoBaHue  (NPOEKTOP,
KOTOpLIX ~OIpefiefsieTcs B pabouux mporpammax | 9KPaH)

mucuuruiie (Mogynet) KabuHeT cucteM ymnpaBieHUs
00O «HIIO «Kackan-I'PYTI»

Ne2196 (Yebokcapsrl, yi. K.Mapkca, 1.60)

YuebHast ayguTOpusi [Jisi  TIPOBe/leHUs]  yueOHBIX
3aHSITUM BCEX BU/IOB, MPeJyCMOTPEHHBIX MPOrpaMMOi
Cpe/iHero npodeCCUOHAILHOTO
obpa3oBaHus1/6aKkaniaBprara/ crieLianuTeTa/
MarvucTpaTypbl, OCHallleHHass oOopyzoBaHHEM U
TeXHUUECKMMH  Cpe[CTBaMU  OOyueHusi, COCTaB
KOTODBIX OTpeZiesisieTcss B pabouMx Tporpammax
JVCLIMIITUH (MOZY/ei)

KabuHeT MaTeMaTHueCKUAX JUCLIATIIAH

No1206 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

OO6opyzoBaHHe: KOMILIEKT Mebesu /st
yueOHOTO TIPOoIiecca; JoCcKa yueOHast; CTeH/ bl
TexHuueckue cpencTBa o0yueHws:
KOMIbIOTEpHAsE TEXHUKA; MY/IbTUMeJUIHOe
obopyzoBaHue (TIPOEKTOP, 3KpaH)

OO6opyoBaHWe: KOMIUIEKT Mebenu /s
yueOHOTO TpoIjecca;

Texauueckue CpeICTBa o0yueHus:
KOMITbIOTEpHAsi TeXHUWKAa C BO3MOXXHOCTbBIO
MOJK/IIOUeHHsT K ceTd «VIHTepHeT» U
obecrieueHreM [IOCTyrla B 3JIeKTPOHHYHO
“HPOPMalMOHHO-00pa30BaTeNlbHYI0  Cpefly
dunmnana

[TomerieHue I8  CaMOCTOSITeNIbHOM — pabOoThI
00yyaroIXCs
Ne 103a (. Ueboxkcapsl, yi. K.Mapkca. 54)

12. MeToanuecKHe yKa3aHUs /1A 00y4aroierocsi o 0CBOCHUK JUCIUIUTHHBI

MemoduuecKue ykasaHus 015 3AHAMUL 1eKYUOHHO20 muna

B  Xoge  /MeKIMOHHBIX  3aHATHUN  oOydaroijeMycss  HeoOXoguMO  BeCTH
KOHCTIeKTUpOBaHWe yuyeOHOro Marepuasna, oOpailaTb BHMMaHHe Ha KaTeropuw,
(OpMY/MPOBKY, pacKpbIBarollje COJep)KaHWe TeX WM WHBbIX SIB/I€EHUM W TPOLIeCCOB,
HayuHbIe BbIBO/IbI U MTPAKTUUeCKUe peKOMeHAALUH.

Heobxomumo 3a/jaBaTh Tpero/jaBaTe/ii0 YTOUHSIOL[ME BOTIPOCHI C Lie/bl0 YSICHeHHsI
TEOPeTUYeCKUX TIOJIOKeHUM, pa3pellleHdsi CHOpHbIX  cuTyaruid. LlesmecoobpasHo
fopabarbiBaTh CBOM KOHCIIEKT JIeKLIWW, [Jiefias B HeM COOTBETCTBYIOLME 3alvCy U3
OCHOBHOW M [IOTIOJIHUTE/IbHOM JIUTEepaTypbl, PEKOMEHJOBAaHHOW TMperojaBaresemM |
IpelyCMOTPEeHHOM yueOGHOM MporpaMMOoi AUCITUTIAHBI.

MemooduuecKue yKazaHusi 0/151 3aHAMull CeMUHAPCKO20 (Npakmuy4eckozo) muna.

[TpakThuecKre 3aHATHS TIO3BOJSIFOT pa3BUBaTh y 0OydYarollerocs TBOpUeCKOe
TeopeTUUeCKOe  MbIlJIeHWe, yMeHHWe  CaMOCTOSITe/IbHO  M3yuyaTb  JIUTeparypy,
aHa/IM3MPOBaTh MPAKTUKY; y4yaT 4eTKO (hOPMY/IMPOBaTh MbIC/Ib, BECTU AUCKYCCUIO, TO €CTh
VMMEIOT WCKJIFOUUTEIbHO BayKHOE 3HaUeHHWe B Pa3BUTHH CaMOCTOSTE/IbHOTO MBILLIEHUSI.
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[ToaroToBKa K MpaKTAYeCKOMY 3aHSITHIO BK/IIOUaeT fBa 3Tara. Ha mepBoMm 3Tarie
00yyarolUiics MJIaHUPYeT CBOI0 CAMOCTOSITe/IbHYIO paboTy, KOTOpasi BK/IIOUaeT: ysiICHeHHUe
3a/laHdsi Ha CAMOCTOSITeJIbHYIO paboTy; T1oAbOp OCHOBHOW U [IOTIOJIHUTE/LHOU
JIUTEPATypbl; COCTaB/IeHUe TJlaHa paboThl, B KOTOPOM OTIpe/Ie/ISIFOTCS OCHOBHbIE TTYHKThI
npefcrosiiieid moArotoBku. CocTaBreHWe I/laHa JUCLUATIMHUDYET U TIOBBIIIAeT
OpraHU30BaHHOCTH B paboTe.

BTopoii 3Tanm BK/IHOUaeT HENOCPeACTBEeHHYIO TOATOTOBKY K 3aHSTUIO, KOTopast
HauMHaeTCsl C M3yueHUsi OCHOBHOW U JOTOSHUTE/IbHOM uTepaTypbl. Ocoboe BHUMaHUe
Mpu 3TOM HeoOXoAUMO 00paTUTh Ha Cofiep)KaHue OCHOBHBIX TIOJIOXKeHWW U BBLIBOJIOB,
oObsicHeHHWe  siBMeHMM U (aKTOB,  ysiCHEHWe  TPaKTUYeCKOro  TPUIOXKeHUs
paccMaTpUBaeMbIX TeOpeTHUYeCKHX BOIPOCOB. [lasee ciiefyeT TOATOTOBUTHL TE€3UCHI IS
BBICTYTUIEHHH TI0 BCeM yueOHBIM BOTPOCaM, BHIHOCUMBIM Ha TMPAKTHUYeCKOe 3aHsATHe WA
10 TeMe, BbIHECEHHOM Ha [UCKYCCUIO (KPYIVIbIM CTOJI), MPOAyMaTb MPUMeEPbI C LIe/bI0
obecrieueHusI TeCHOM CBSI3U M3y4aeMOU TeMbI C peaslbHOMN >KU3HBIO.

[oToBsiCh K [OK/JaZly WM BBICTYIVIEHHIO B paMKax WHTepPaKTUBHOW (HOpMbI
(oucKyccusi, KpyI/iblid CTOM), TIPU HEOOXOJUMOCTHU CJieiyeT 0OpaTUThCS 3a TIOMOIIbI0 K
Tpero/iaBaTesto.

MemoouuecKue ykazaHusi K camocmosime/ibHou pabome.

CamocTtosiTenibHass pabora oOyyaroilerocst sIBJsieTCSi OCHOBHBIM — CpPe/ICTBOM
OBJ/IaJileHUs1 yueOHLIM MaTepuajioM BO BpeMs, CBOOOZHOe OT 00si3aTe/NbHBIX YueOHBIX
3aHsaTHM. CamocTosiTeNlbHasi paboTa 00ydJaroIierocsi Haji yCBOeHHEM yueOHOro MaTepuasia
Mo yueOHOM AMCIMIUIMHE MOYKET BBITIOJHATHLCA B OMOIHMOTEKe YHUBEPCUTETa, YUeOHBIX
KabuHeTax, KOMITbIOTEPHBIX KjaccaX, a Takke B JOMallHUX ycioBusx. Copep)kaHue U
KOJIMUECTBO  CaMOCTOSTE/NIbHOM paboThl  OOydwaroierocs ompefenseTcs yueOHOMH
MIPOTPaMMOU AUCLIMTI/TMHBI, MEeTOANUe CKUMU MaTepuaiaMH, TIPaKTUUeCKUMU 3alaHUsMUA U
yKa3aHHUsIMH TIperiofiaBaTe’isl.

CamocmosimesnbHas paboma 6 ayoumopHoe 8pemsi MOJceln 8K/AI0Uamb:

1) KoHCHeKTUpOBaHUe (COCTaBeHUE Te3UCOB) JEKLIUM;

2) BBITIOJIHEHHE KOHTPO/BbHBIX paboT;

3) pelieHuve 3a/ay;

4) paboTy CO CTIpaBOYHOM U MeTO/IhUeCKOM JIUTepaTypo;

5) paboTy c HOpMaTUBHLIMM MPaBOBbBIMU aKTaMM;

6) BBICTYIUIEHUS C JOK/Ia/laMH, COOOIIIeHUSIMU Ha CeMHUHAPCKUX 3aHATHUSX;

7) 3allliTy BBITIOJHEHHBIX paboT;

8) yuacTtue B OrepaTMBHOM (TeKYILeM) OIMpOCe IO OT[e/bHbIM TeMaM H3yuyaemMou
JAVCLIUTITAHBI;

9) yuacTte B cobecelOBaHUSX, [IeMIOBbIX (POMEBBIX) UrPax, AUCKYCCHUSX, KPYIJIbIX
CTOMaxX, KOH(PepeHLIUsIX;

10) yuacTtuie B TeCTUPOBAaHUU U [IP.

CamocmosimesibHasi paboma 8o @HedyOuImopHoe 8peMsi Mocem coCmosimb u3:

1) mnoBTOpeHus JEKIIMOHHOTO MaTepuarna;

2) TIOATOTOBKH K MPaKTUUYECKUM 3aHSITHSM;

3) usyueHUs yueOHOUM U HAyYHOU JIUTEPATYPhI;

4) u3yueHUS] HOPMATHMBHBIX TIPaBOBbIX AaKTOB (B T.U. B 3/IEKTPOHHBIX 0azax
JTaHHBIX);
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5) peleHus 3a/iad, U UHbIX MPAaKTUUeCKUX 3a/laHuH

6) TMOATrOTOBKY K TECTUPOBAHUIO U T.1.;

7) TIOATOTOBKM K MPAKTHUYeCKUM 3aHATHSAM yCTHBIX JIOK/Ia[0B (CO00IIeHuit);

8) moAroToBKM pedeparoB 10 3aJaHUI0 TIperozaBareris;

9) BBIMOHEHHUS KyPCOBBIX pabOT, TIPeyCMOTPEHHBIX YUeOHbIM TI/IAHOM;

10) BeIZleieHUs1 Haubosee C/I0KHBIX Y MPOO/IEMHBIX BOIIPOCOB T10 U3yUaeMol Teme,
NoJiyueHre pa3bsiCHEHUH U peKOMeH/Iallvii 10 JaHHBIM BOMPOCaM C MperojaBare/issMU Ha
KOHCY/bTal[UsIX.

11) mpoBefieHUs1 CAMOKOHTPOJISI MyTeM OTBETOB Ha BOMPOCHI TEKYILEro KOHTPOJIsS
3HAaHWUW, pellleHUs TIpe/ICTaB/JIeHHbIX B [IaHHOW MpOorpaMme 3a/iay, TeCTOB, HalMCaHWs
pedeparoB 10 OT/Ae/IbHBIM BOMPOCAM U3yuaeMOil TEMBI.

TekyllMid KOHTPOJIb OCYLIECTB/sieTC: B (¢OpMe YCTHBIX, TECTOBBIX OIPOCOB,
JOKJIaJI0B.

B ciyyae MporycKoB 3aHSATHWM, HaIWuWsl WHAWBUAYaJLHOTO rpaduka oOydeHUs U
QIS 3aKpeTUIeHHsI TPAaKTUUeCKHWX HaBBIKOB CTy[AeHTaM MOTYT ObIThb BbIIaHBI THUIIOBbIE
WHAVBHUya/IbHble 3aJjaHusi, KOTOpble [O/DKHBI OBbITh CAAHBI B YCTAHOB/IEHHBIM
rpernofiaBaresieM CpOK.

13. OcobeHHOCTH peasU3alUU [JUCHUIUVIMHBI I WHBA/MAOB M JIMI| C
OrpaHUYeHHbIMHU BO3MOXXHOCTAMM 310POBbSI

OOyueHre TI0 JAaHHOM JUCIUIIMHE  WHBAJIWAOB M JMI[ C OrPaHUYEeHHbIMHU
BO3MOKHOCTSIMM 3710pOBbsi (ganee OB3) ocylillecTBasieTcs TperofaBaTesieM C y4eTOM
0CO0EHHOCTEH TICUXO(MU3UUECKOTO Pa3BUTHS, WHAWBHUAYAJbHBIX BO3MOXXHOCTEM U
COCTOSIHUS 3/JOPOBbSI TAKUX 00YyUarOI[HUXCS.

I17151 CTYIeHTOB C HapyllleHUsIMH OTIOpHO-ABUraTenbHOM dhyHKIMKM U ¢ OB3 1o cnyxy
TrpeJyCcMaTpyUBaeTCs COTIPOBOJK/IEHHE JIeKIAU U TpaKTUYe CKUX 3aHATUM
MYJIETUMEJUMHBIMUA CPEJICTBAMU, Pa3[aTOYHbIM MaTepUaioM.

HOns crygmentoB ¢ OB3 110 3peHHI0 MpefyCcMaTpuBaeTcsl IpUMeHeHre TeXHUYeCKUX
CpeACTB YCW/IEHHWS OCTaTOUYHOIO 3peHMsl, a Takxke TIIpeJyCMOTpeHa BO3MOXXHOCTb
pa3paboTKH ay[ioMaTepyasioB.

[To paHHOM JuCIUIIIMHE O00ydyeHWMe WHBA/JMJOB U JMI] C OrpaHUYeHHbIMU
BO3MOXXHOCTSIMM 3[I0POBbSI MOXKET OCYLIeCTB/ISATbCSI KAaK B ayJUTOPUU, TaK U C
WCI10/Ib30BaHUEM 3/1eKTPOHHOU rH(dOopMaIMoHHO-00pa3oBaTe/IbHOM cpefpbl,
obOpa3oBaTe/IbHOTO TIOpTajia M 3/IeKTPOHHOM TTOUTHI.
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JINCT JOTIOJIHEHUI 1 UBSMEHEHUN
paboueit MporpaMMbl AVCITUTIMHBI

Pabouag nporpaMMa JUCLUIUIMHBL PACCMOTPEeHa, 00CYKIeHa U oao0peHa i1 UCIIOJIHEeHUS
B 2026-2027 yueOHOM roay Ha 3acenaHuy Kadenapbl, IpoTokoa Ne 9 oT «22» masg 2026r.

BHeceHbl [ONOJHEHWS W M3MEHEHWs B  YaCTU aKTyaJM3alyy  JULEH3MOHHOI'O
NNporpaMMHOI'O O6€CHequI/IH, HCI10Jb3yeMOIr'o I1IpH OCYIIeCTB/IEHUU O6D830B8T€J'IBHOFO
Ipoliecca 110 [AAaHHOW JUCLUIIIMHE, a TakKXe COBPEMEHHLIX ITpodeccroHaIbHbIX 0a3
JNAHHBIX ¥ MHGOOPMAIL[MOHHLIX CIIPABOYHBIX CHCTEMAaX, aKTYaJIW3alliy IIePeuyHsi OCHOBHOU 1
JIOTIOTHUTE/IbHOU IUTEePaTyPhI, HEO6XO,£[I/IMOI\/'I A1 OCBelleHrA JUCHUTT/IMHBI

Pabouasi mporpamMMa AUCLUTIMHBI PACCMOTPeHa, 00Cy/jeHa U 0fjo0peHa /1/1si UCTIOJTHeHHUsT
B 202_ -202__ yuebHOM TOAy Ha 3aceJaHWM Kadeapbl, IPOTOKOJ No OT _«»
202 1

BHeceHnI AOIIOJIHEHHA U U3MEHEHUA

Pabouast riporpaMma AMCIUIUIMHBI PACCMOTPeHa, 00Cy»K/jeHa 1 0j00peHa 1Sl UCTIOTHEHHS
B 202_ -202__  yuebHOM romy Ha 3acedaHuu Kadenpbl, ImpPoTOKom No 0T _««
202 T

BHeceHbI JOIIO/IHEHMA U U3MeHeHHUdA

Pabouyasi mporpamMma JUCLIMIVIMHBI pacCMOTPeHa, 006Cy»keHa U oflobpeHa /1/is1 UCTIONTHEeHUsT
B 202_ -202__  yuebGHOM romy Ha 3acefaHuu Kadeapbl, IpPOTOKOm No 0T ««
202 r

BHeceHbI JOIIOJIHEHHA U U3MEeHEeHUA
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