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PaGouas nporpamma JUCIUIUTHHBI pa3paboTaHa B COOTBETCTBUHU C:

- (enepanbHBIM TOCYJApPCTBEHHBIM OOpPa30BATEIBHBIM CTAHAAPTOM BBICIIETO
oOpa3oBanus - OakanaBpuaT 1o HarpasiaeHuto nmoarotosku 09.03.02 — Mudopmarmonnsie
CUCTEMBbI U TEXHOJIOTHHU, YTBEPXKICHHBIM MPUKa30oM MUHHCTEPCTBA HAYKW W BBICIIETO
obOpazoBanmsi Poccuiickoit ®emeparuu Ne 926 ot 19 centsops 2017 1.
3apeructpupoBanHbii B MuHtocte 12 oktsiops 2017 roga, per. Homep 48535 (manee —
dI'OC BO);

- npukazoM MwunoOpHayku Poccuu ot 05.04.2017 Neo 301 «OO6 yTBepxaeHUU
[Topsinka opraHu3anii U OCYIIECTBJICHUS 0Opa3oBaTEIbHOM JIECSATEIBHOCTH  TO
oOpa3oBaTeIbLHBIM TMpPOTpaMMaM BbICIIET0 OOpa3oBaHUsS — IMporpamMmaM OakaiaBpuarta,
IporpamMmam CHelUaInuTeTa, IporpaMMaM MarucTparypb»;

- VYyeOHbIM I[UIaHOM (OYHOHM, 3ao4HOM (opM oOOydeHHUsI) IO HaIpaBJICHUIO
noarotoBku 09.03.02«udopMaimioHHBIE CHCTEMBI M TEXHOJIOTHI).

PaGouas mporpamMm IHUCHUIUTMHBI BKJIIOYAET B ce0s OLICHOYHBIC MaTEPHAIIbI IS
IPOBENICHUS] TEKYIIEro KOHTPOJS YCIEBAEMOCTH W TPOMEXKYTOYHOM aTTecTaluyd TI0
mucruiuinHe (1.6 DoHJ OIEHOYHBIX CPEACTB Il MPOBEACHHUS TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH, MPOMEKYTOYHOM aTTECTAIIMU IO HTOTaM OCBOCHHUSI TUCIIATIITUHBI )

ABtTop Tory3zoB Cepreii AEKCaHAPOBUY, CTApIIMK MpenojaBaresib Kadeapbl
HndopmMaliioHHble TEXHOJIOTUN U CUCTEMBI YIIPABJICHUS

(vkazamv @UO, yuenyio cmeneny, yuenoe 36anue uiu O0aICHOCHIb)

[Iporpamma onoOpena Ha 3acenanuu kadeapsl MHPopManmoOHHBIE TEXHOJIOTHU U
cucteMsl yrpasiaeHus (mpotokos Ne 8 ot 12.04.2025 r.).



1. IlepeyeHbr MJIAHMPYEMBIX Pe3yJabTATOB OOY4YeHUS] 1O JUCUHUILINHE,
COOTHECEHHBIX ¢ IJIAHUPYEMBIMM Ppe3yJbTaTaMHU OCBOEHHSI 00pa3oBaTeJbHOI
nporpammbl (Llesin ocBOeHMs AU CHMIIJINHBI)

1.1. Ljenamu ocBoeHUs AUCUUIUIMHBI «BBeJeHUE B MPOEKTHYIO AESATEIbHOCTH)
SIBJISIFOTCSI:

dbopmupoBanue y oOyyarommxcs oOnEenpopecCuoHaNbHbBIX  KOMIIETCHIUH,
HAIPaBJICHHBIX Ha Pa3BUTHUE HABBIKOB MPOEKTHON JEITEIBHOCTH U (DOpMUpPOBAHHE Yy
00yyYaromMXcsl YHUBEPCAIbHBIX KOMIETEHIIUM, HEOOXOAUMBIX JJig pa3pabOTKu U
peanu3aluyu MPOEKTOB IMPU OCYIIECTBICHUU MPOGECCUOHATIBHOW NEATeIbHOCTH, IMyTeM
pelieHrsi COIMaJbHO 3HAYMMOM 3aJayd B paMKax OCHOBHOW 00pa30oBaTelIbHOM
IPOrPAMMBI.

Jnst  gocTKeHus 1elied JUCHUIUIMHBI HEOOXOJAMMO pEeUIUTh CIEAYIONIYIO
OCHOBHYI0 3adayy — TPUBUTH OOyYa€MbIM TEOPETUUYECKHME 3HAHUS U TPAKTUUYECKUE
HABBIKU, HEOOXOAUMBIE IS

*  [OPUMEHEHHS MPOEKTHOTO TNOAXOoAa [JJis  IOPUJIUYECKUX  IPOEKTOB
(HOPMOTBOPYECKHUX, MPABONPUMEHUTEIBHBIX, KOHCATTHHTOBBIX);

*  pa3pabOTKHU U peaau3aiiu MPaBOBbIX IPOCKTOB;

*  oneHKH Y(PPEKTUBHOCTH MTPOCKTA,;

*  OILICHKH PUCKOB ITPOCKTA;

*  MOJATOTOBKH MPE3EHTAIMU MPOEKTA.

1.2. Obnactu npodeccuoHaIbHON AeSTENbHOCTH U(WIH) cPepbl TPodecCHOHATbHON
JESITEIbHOCTH, B KOTOPBIX BBIMMYCKHUKH, OCBOHMBIIKE MPOrPaMMy, MOTYT OCYIIECTBISITh
npoQeCcCHOHATBHYIO ACSITeIbHOCTD:

06 Cesazb, uH@opmayuonHvle U KOMMYHUKAYUOHHbIE MexHono2uu (68 cgepe
NPOEeKMuUpoBanuss, paspadomKu, 6HeOpeHus U IKCHIYamayuyu cpeocmes GbluUCIUMENbHOl
MEeXHUKU U UHDOPMAYUOHHBIX CUCTEM, YAPABILEHUSL UX HCUSHEHHBIM YUKIOM,).

1.3. K OCHOBHBIM 3ajayaM H3y4YE€HUS AUCHUIUIMHBI OTHOCUTCS MOATOTOBKA
oOydJarormuxcsi K  BBINOJHEHHWIO  TPYAOBBIX  (YHKIIMA B COOTBETCTBUU  C
npodecCUOHANIbHBIMU CTaHAAPTAMU:

HaunmenoBanmue Kon, HanmeHoBaHue 1 Koa n HauMeHOBaHue TPYIOBBIX
npogeccHOHANbHBIX YPOBEHb KBATU(MUKAUMU | (PYHKIUH, HA KOTOPble OPUEHTHPOBAHA
cranaapros (I1C) OT®, Ha koTopbie JUCIUIINHA
OPHEHTHPOBAHA
AUCHHILIMHA
06.015 C
Tpodeccuonanpubiii Brinonnenue padbor u C166 i
crannapt «CleLHaiCT 1o p [IpoexktupoBanue u nuzaiin UC
HH(OPMALIHOHHbIM yropaBiieHHe paboTaMu 1o
P CO3/1aHUIO C/14.6
CUCTEMaM,
TBEPKIACHHBIN PUKA30M (Mo puKar)
YTBEP p u conpososenmio MC, Pazpabotka apxutextyps UC
MuHnucrepcrBa Tpy1a u
9 ABTOMAaTU3UPYIOIINUX C/15.6
COLIMAJIBHOMN 3aIATHI .
N 3a/1a4u
Poccuiickoit denepanuu ot OPrAHH3ALHOHHOrO p 5 e
18H06pst 2014 1. No 896w p a3padoTka MpOTOTHIOB
yhpaBiieHus: 1 Ou3Hec-
(3aperucTpupoBaH




HaumenoBaHue Kon, HaumeHoBaHue u Koa u HauMeHOBaHUE TPYA0OBBIX
npogdeccnoHaIbHBIX ypoBeHb KBanupukanuu | GpyHKHHUiA, HA KOTOPble OPUEHTHPOBAHA
cranaapros (I1IC) OT®, na koTopbIe JUCIHUIIJIMHA
OpPHEHTHPOBaHA
AUCIHUILINHA

MUHUCTEPCTBOM HOCTHUIUU MPOLECCHI C/16.6

Poccuiickoit ®eneparuu 24 .

nekabps 2014 r., [IpoektupoBanue u nuzaiin UC

perucTpanroHHbIN Ne C/18.6

35361) (c U3MCHEHUAMU Ha ’

12.12.2016, OpranuzalluoOHHOE ¥ TEXHOJOTHYECKOe

II)EEHCTP"‘HHOHHHH HOMED obecrieueHre KOAMPOBAHMA HAa  A3BIKAX

) MPOrPaMMUPOBAHHUS

06.025

[TpodeccronanbHBIM

ctanaapt «Crienuaimct 1o D

TU3aifHY TpaQuIecKux D/01.6 ®opmanbHas olieHKa rpaduIecKoro
OBpucTHYECKas OLEHKa o

MOJIb30BATEIBCKUX MOJIb30BaTEIHCKOTO HHTEpdeiica

. rpau4eckoro 9

nHTEepErcoBy, YTB. D/02.6 Ananu3 qaHHBIX O NEUCTBHIX
MI0JIb30BATEIBCKOTO N .

MPUKa30M MHUHHCTEPCTBOM . MoJIb30BaTeNe mpu pabote ¢ uHTepdeiicom
uHTepdeiica

TpyJAa ¥ COILMATIbLHOM
3auTel PO 29 cenTsadps
2020 Ne 6711

1.4. KomnereHuuu oOy4aromierocs,

dbopmupyembie B

pe3yibTaTe OCBOEHUS

JACIUATIIINHEI
HaumenoBanue Koa m nanmenoBanue Koa v HanmenoBanue Ilepeyenn
KaTeropum KOMIIeTeHI Uil HHANKATOPA 10CTHKEHUS IUIAHUPYEMBbIX
(rpynmsbi) KOMIIEeTEeHI[HUHU pe3yJbTaToB 00y4eHu s
KOMIIeTeHI Uil
HA Ypo8He 3HAHULL:
3HaTh  KaK  COCTaBUTH
NacIopT MPOEKTa;
3HaTh METOJbI TCHEPAIUU
WJIeH;
YK-2. Cnocoben JICH,
3HaTh METO/IbI
OnpeNeNsaTh Kpyr 3ajaady
. IJIaHUPOBAHUS 3aja4
B paMkax nocrtasieHHoN | YK-2.1.dopmynupyet
MPOEKTA;

enu
Pa3zpabotka u H

ONTUMAIBHBIE CIIOCOOBI

BLI6I/IpaTB COBOKYITHOCTbB 3a/ia4 B

paMKax IMOCTaBJICHHOM IS

peanusanus
HpOEKTOB UX PELICHHA, HCXOAA U3 | MPOEKTA, PElICHHE KOTOPBIX
JEHCTBYIOIINX 00€eCIIeYnBaET €€
IIPABOBBIX HOpM, | JOCTH)KEHHE
UMEIOLINXCS PECypcoB U
OTpaHUYECHUN

3HaTh KaKue PUCKH MOTYT
OBITh B TMpPOEKTAa U Kak

MUHHUMH3UPOBATh 1704
MTOCJICCTBUS;

HA YPOBHE YMEHUIL:

YMETh COCTaBJIATh
CTPYKTYPHUPOBAHHBIN
nepeyueHb 3a7a9 MPOeKTa;
000OCHOBLIBATH
BEIOpaHHBIC METObI

PCIICHHUA 3a1a4;




YMCTb COCTaBJIATH
nepeveHb PeCypcoB;

JIOCTUTaTh
3aIrIaHUPOBAHHBIX
pe3yIbTaTOB yepes
pelieHne TMOCTaBICHHbBIX
3a/ay;

Ha YPOBHEe HABbIKOS.
ONpEACIATh HEPAPXUI0 U
IIPUOPUTETHOCTh 3a1ady B
paMKax MpOeKTa;

pa3pabaTbIBaTh
aJrOpUTMBI peleHns
MIOCTAaBJICHHBIX 33]1a4;
obecrevynBaTh

JIOTUYECKYI0 B3aUMOCBS3b
MEeXKAYy — 33Ja4aMu = |
KOHEYHBIMHU
pe3yJbTaTaMu MpoeKTa
OLICHUBATh  PECYPCHYIO
00€CTIeYeHHOCTh PeIICHUs
KaXkJI01 3a1a4m;
KOPpPEeKTHpOBaTh  Habop
3aJad  OpU  U3MEHEHUH
yCIOBUH peanu3anum
POCKTA.

VK-2.2. Onpenensier cBsizu
MEXy TIOCTaBJICHHBIMHU
3a/1a4aM#, OCHOBHBIMU
KOMITOHCHTaMH TIPOEKTa U
OKUJJAEMBIMU PE3yJIbTaTaMU
€ro pearn3aIiu

HA YPOBHe 3HAHUUL:

3HaTh METOJbl aHaJIu3a
B3aUMOCBSI3U MEXIY
3alayaMy  TIPOCKTa, €ro
CTPYKTYPHBIMHU
KOMIIOHEHTaMH u
KOHEYHBIMU
pe3yabTaTaMu;
3HATh u
BIIMSTHUC
OTACIBHBIX
oomme
MIPOEKTA;
3HaTh HW OOOCHOBHIBATH
BBISIBJICHHBIE B3aUMOCBSI3U
JUIST OTYETHOCTH u
YIPaBJICHUS TIPOEKTOM;

HA YPOBHe YMeHUIL:
BBISIBJISIT MPUYUHHO-
CIICICTBCHHBIC CBSI3H
MEXIY JTanamu
peanu3anuu MpoeKTa;
dbopMUPOBATH TOTUYECKUE
CXEMBI (670K-CcXEMBI,
quarpamMmbl  CBsi3ed) s
BH3yaJIn3allin

OIICHUBATh
U3MEHEHUS
3amady = Ha
pe3yNbTaThl




B3aMO3aBUCUMOCTEN B

MIPOEKTE;
ONTUMU3HPOBATH
CTPYKTYypy  TpOeKTa ¢
y4ueTOM BBISABJIICHHBIX
B3aMMOCBSI3Ei;

HA YPOBHEe HABBIKOSB.
JIOKYMEHTHUPOBATH
BBISIBJICHHBIC B3aUMOCBA3U
TUIst OTYETHOCTHU u
YIIPAaBICHUS IIPOEKTOM,;
IIPOrHO3UPOBATH
BO3MOXHBIE  PUCKH U
y3KHe MecTa,
BO3HMKAIOIIIKE u3-3a
HEYUYTEHHBIX CBsI3ei

MCIKAY 3alav4aMu;
BBISABJIATH IPUYIUHHO-
CIICACTBCHHBIC CBA3U
MCXKOY dTallaMnu
paan3aniuu IMpoCKTa.

VK-2.3. BeiOupaet
ONITUMAJIBHBIE CITOCOOBI
IJIaHUPOBAHMS,
pacnpeneneHus 301
OTBETCTBEHHOCTH, PELICHUS
3a/1a4, aHaJll3a pPe3yJIbTaToB C
Y4YETOM JEHCTBYIOLIUX
MPaBOBBIX HOPM, UMEIOIIHUXCS
YCIIOBUM, PECYPCOB U
OTpaHUYECHUHN, BO3MOKHOCTEN
UCIOJIb30BaHU

Ha YpOB8He 3HAHULL:

3HaTb KaK COCTaBJISITh
KaJICHAapHBIN IUI1aH
MIPOEKTA;

3HaTh KaK COCTaBJIATH

MaTpHIly pacrpeeieHus
OTBETCTBEHHOCTH YJICHOB
KOMAaH/Ibl;

Ha ypOGHe YMEeHUL:

yMETh  KOPPEKTUPOBATh
IUIaHBI IPU U3MEHEHUY;
yMETh OLICHUBATh
pe3yJIbTaTHI MPOEKTA;
YMETb PacIpeeisiTh 30HbI
OTBETCTBEHHOCTH MEXIy
YYaCTHUKaMHU IPOEKTa;
YMETh BBIOMpATh
ONTUMAJIbHBIE METObI
TUTAHUPOBAHHS TIPOCKTA C
yUeTOM:

JEUCTBYIOIINX
HOPMAaTUBHO-IIPaBOBBIX
TpeOoBaHUil;
JOCTYITHBIX
(BpEMEHHBIX,
(MHAHCOBBIX, KaJAPOBbIX);
TEXHUYIECKUX "
OpraHU3aIMOHHBIX
OTpaHUYECHUH;

Ha ypOBHe HABbIKOG:
pa3pabaTsIBaTh

pecypcoB

IJIaH




poeKkTa ¢ 00OCHOBAaHUEM
BBIOPAHHBIX METOJIOB;
COCTaBJIATh MAaTPHUILY
pacnpe/ieieHus
OTBCTCTBCHHOCTH C
yKa3aHHEM 30H KOHTPOJIS;
I[OKYMGHTI/IpOBaTb
MPOIEAYPHl BHECCHUS
KOPPEKTHPOBOK.

2. Mecto mucuuninubl B cTpykrype OITOII

Huctnumuaa  b1.J[(M).B.16.1 «BBeaenue B  NOPOEKTHYIO  ACATEILHOCTHY
peanu3yeTcss B paMmkax oOs3artenbHOM yactu binoka 1 «lucuurniauHbel  (MOTYJis)»
IporpaMmbl OakanaBpuarta.

JluciuiuinHa npenogaercss o0ydaromuMest 1Mo o4HoM ¢opme oOydeHuss — B 1-m
cemMecTpe, 10 OYHO-3a04HOM (opMe — B 3-M ceMecTpe.

HNucuumivna «BBelieHre B MIPOEKTHYIO JACSATEIBHOCTEY SIBIISIETCS TPOMEKYTOUYHBIM
ataroM popmupoBanms komrereHiun YK-2 B nponecce ocoeruss OITOIL.

JNucuumivHa «BBejeHrue MPOEKTHYIO AESTEIbHOCTH» OCHOBBIBAETCS HA 3HAHUSIX,
YMEHUSIX U HaBBbIKaX, MPUOOPETEHHBIX MNpPHU MNPEAbIAYIIUX CTYNEHSIX O0Opa3oBaHUs U
SIBJISIETCA TIPEIICCTBYIONMICH Il M3YUYEHUS] TUCHMIUIMH U SBJISIETCS MPEAIISCTBYIOMICH
JUISL U3YYEHUs JIUCIUIUIMH TPOCKTHAs JeSITeNbHOCTh, MHXkeHepHas W KOMIbIOTEpHAas
rpaduka, Merposiorusi, cranaaptusanus u ceptudukanus, [IporpaMmmupoBaHue U OCHOBBI
QIrOpUTMU3AIINY, YueOHas MpakTHKa (03HAKOMUTEIbHAS MPAKTHKA), yueOHas MpaKkTHUKa
(TexHonornueckass  (IPOEKTHO-TEXHOJOTHYECKast)  MpakTHhKa),  MPOU3BOACTBEHHAs
paKkTHKa (TexHosornueckas (MPOEKTHO-TEXHOJIOTUYECKas) MPaKTUKA),
IPOM3BOJICTBEHHAs MpaKTHKa (MpEeAUIUIOMHAs TPaKTUKa), ['ocynapcTBeHHas UTOroBas
aTTecTallMs: MOArOTOBKA K Ca4e U cJlaya roCy1apCTBEHHOTO 3K3aMeHa, ['ocyrapcTBeHHas
UTOTOBAsI ATTECTAIMS: BBHITIOJIHEHHUE U 3aIlIUTA BBIITYCKHON KBAIM(PUKAIIMOHHON paOOTHI.

dopMoil TTPOMEKYTOYHOM aTTeCTallk 3HAHWKA O0O0y4aeMbIX 10 OYHOH (dopme
oOy4eHus SBISETCS 3a4eT B 1-M cemecTpe, 1o 3a04Hoi hopme — B 3 cemecTpe.

3. O0beM TUCHUILIHHBI
ouHas (hpopMa OOyUCHMSI:

Bua yueOHo# padoThl 110 JUCHMILIHHE Bcero B 3.e. 1 yacax Cemectp 1
B yacax

Obuias TPy 10EMKOCTE AHCUHILIHHDI 3 3.e. -108 ak.4yac 108 ak.uac
Konmaxmnasn paboma - Ayoumopuuvie 3aHamus 32 32
Jlexyuu 16 16
Jlabopamophvie 3anusmus - -
Cemunapwi, npakmuveckue 3ausimusi 16 16
Koucynemauus - -
Camocmosmenvhas paboma 76 76

KypcoBas pa6ora (KypcoBoii IpoeKT) - -

Bua npoMekyTOYHON aTTecTANMM 3aueTr-36 4acoB 3auer-36 4yacos




3a04yHas popMa OOyUICHUS:

Buj yueOHoii paGoThl M0 AUCHHUIINHE Bcero B 3.e. m yacax Cemectp 3
B yacax

Obmast Tpy10EMKOCTD IMCIHILTHHDI 3 3.e. -108 ak.4yac 108 ak.uac
Konmaxmnasn paboma - Ayoumopnovie 3aHamus 8 8
Jlexuuu 4 4
Jlabopamopuvie 3anamust - -
Cemunapwl, npaxmuieckue 3aHamus 4 4
Koncynemauus - -
Camocmosmenvhas paboma 100 100
KypcoBas padora (KypcoBOii IPOEKT) - -
BHA MpOMEKYTOIHOH aTTeCTANMH 3auer-36 yacoBs 3auer-36 yacoB

4. Copep:xxaHue IMCHUIUVIMHBI, CTPYKTYPHPOBAHHOE MO TeMaMm (pa3aesiam)
AUCUMILTHHBI ¢ YKa3aHHeM UX 00beMOB (B aKaJleMUYeCKHX 4acax) U BUJA0B Y4eOHbIX
3aHATHH

4.1. YueOHO-TeMaTHYECKHUH IIJIaH

Ounas ¢hopma 00ydICHHS

TpynoemkocTs B yacax
KonTakTHas pabora — Kon
HanmenoBanue TeM (pa3esion) AynutopHas pabora CaMOCTO I/IHI[I/II(aTOp%
AHCHMIIINHBI cemmmapsi | SITETbHAs | JOCTIKCHHIL
nabopaTopH
JICKLIUHA IPAKTUYCCKHUEC pa60Ta KOMIIETCHIIMHU
bIC 3aHATUA
3aHATHUA
Tema 1. [IpoekTHast eI TENbHOCTb:
obmiee npeacraBnenue. [lonstue 1 ) ) 4 YK-2.1
MPOEKTA. DTaIbl IPOSKTHOU VK-2.3
JIEeATEIIbHOCTH
Tema 2. Knaccuduxarust npoekToB.
YcenemHocTs TpoayKTa U POEKTa YK-2.1
1 - 2 4
(BaxHble A51eMEHTHI YCIEITHBIX VYK-2.3
MIPOCKTOB)
Tema 3. Komanma npoekra. Ponu B
MpOEKTE o 1 - 2 2 YK-2.2
P YK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. 1 ) ) ) VK-2.2
KoMMyHMKaum B IpoekxTe. YK-2.3
OCHOBHBIE ONIPEJCICHHS M TIOHITHS
Tema 5. Cuctema ynpaBiieHus
KOMMYHHKAITUSIMH B TIPOEKTE.
YK-2.1
KoMmmyHMKaImuy B X0/1€ COBMECTHBIX 1 - - 6
VK-2.3
pabor
Tema 6. ['enepanusa uaeit. Meton VK22
«Mosrosoro mrypma». Meron 1 - 2 6 VK 2'3
«bpaitHpakTHHD )
YK-2.1
Tema 7. O6pa3 npoaykra. [IpoTorun 1 - - 4 VK23




Tewma 8. [lonstue pucka.
Knaccudukanms puckos. [Ipuannb
Y TIOCJIEICTBUS. YTIpaBIIeHHE
puckamu. BeisiBiienue
(maeHTH(UKALKS ) PUCKOB

VYK-2.2
YK-2.3

Tema 9. OnieHKa pUCKOB.
[InanupoBaHue MEpONPUATHN 110
MPEAOTBPALLEHUIO PUCKOB U
YCTPAHEHHUIO MTOCIEACTBUIM.

YK-2.2
VK-2.3

Tema 10. Pa3paboTka TpeboBanuii K
pe3ynbTaty: BBenenue. Pabota ¢
3aWHTEPECOBAHHBIMU JIUIIAMH.
TpebGoBanust B MpoeKTe.
Knaccudukanus TpeboBaHmid.
Hcrounuku tpeboBanwmii. [llaru mo
paspaboTke TpeOoBaHMiA

YK-2.1
VK-2.3

Tema 11. 3anaun ynpasneHus
MIPOEKTaMHM Ha 3Tare peaau3anuu
npoekrta. Kakue nencrBus
NPEeINPUHUMAIOTCS Ha JTare
peanmuzanun? MapopmupoBanue
3aMHTEPECOBAHHBIX JIMII

YK-2.1
YK-2.2
YK-2.3

Tema 12. OT4ETHOCTH B IPOEKTE.
N3menenus B nmpoekte. JKU3HEHHBIHN
UK npoekra: Onpenenenus u
noHsTHsI. CTpyKTypa )KU3HEHHOTO
nuKiIa. Buapl sKU3HEHHBIX [TUKIOB
MIPOEKTOB

YK-2.2
YK-2.3

Tema 13. 3HauynMOCTE IJIaHa A1
ynpasieHus. YTo mianupyem
(0OBEKTHI TUTAHUPOBaHMS )?
Kanengapnsiit mian npoekra. [laru

110 pa3pa60TI<e KaJICHAApPHOI'O IJIaHa.

®opmbl IpeACTaBICHUS
KaJICHJIApHOT0 TJIaHA

YK-2.1
VK-2.3

Tewma 14. brokeTt mpoexTa:
Ornpenenenue, Ha3HAYCHHE,
CIOCOOBI MPEICTABIICHHUS.
[IpuHUIMIBI co3nanus OrOKETA.
Pa3pabotka GroxeTa mpoekTa.
CnoXHOCTH TIPH COCTABJICHUU
OropKeTa

YK-2.2
YK-2.3

Tema 15. Metoae! ynpasineHus
npoekraMu. Kiaccnueckoe
poeKTHoe yrpasieHue. Agile.
I'mbxune metoapl: Scrum, Lean,
Kanban

YK-2.1
YK-2.3

Tema 16. IIpezenTtanus naeun
npoekra: CTpykTypa, popmar
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MIPE3EHTAINH U COJIepPIKaHNe
BeIcTyIUieHus. Co3aanne
BU3YaJILHOT'O COIIPOBOKICHH.
Odopmnenue npesentaruu. [lomaua
Martepuana

YK-2.1
KonTpons (3auer) - 0,2 YK-2.2
YK-2.3
UTOro 32 76
3aounas dhopma oOydeHHUs
TpyroemkocTh B yacax
KonTakTHas pabora — Kon
HanmenoBanue TeM (pa3iesion) Ay/TOpHas paboTa caMocTo | HHIMKATOpa
AUCHUIIJIMHBI CEeMMHAPHI U aTCJIbHASA JOCTUXXCHUU
nabopaTopH
JIEKIIAH oo nanmig | PAKTHUECKHE pabora KOMIETEHIIAN
3aHATHA
Tema 1. [IpoekTHast 1eATEIBHOCTD:
obmee npeacrasienne. [lonstue 1 ) i 4 VK-2.1
MIPOEKTa. JTamnbl IPOEKTHON VYK-2.3
JeSATeTbHOCTH
Tema 2. Knaccugukaius npoeKkTos.
VYcenemHocTs NpoAyKTa U IPOeKTa 0.5 4 YK-2.1
(BaxHbIe 371eMEHTHI YCIIeTITHBIX ’ YVK-2.3
MPOEKTOB)
Tema 3. Komanga npoekra. Ponu B
TIPOEKTE o - - 0,5 2 YK-22
’ VK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. 1 ) ) > YK-2.2
KoMMyHMKaIuu B IpoeKTe. VK-2.3
OCHOBHBIE ONIPEJCICHHS M TOHITHS
Tema 5. Cuctema ynpasiieHus
KOMMYHHUKAITUSIMU B TIPOEKTE. VK-2.1
KoMMyHMKauu B X0/1€ COBMECTHBIX - - 0,5 6 ’
YK-2.3
pabort
Tewma 6. ['enepanms uneit. Meron VK22
«Mosrosoro mrypma». Meron - - - 6 VK-2.3
«BpoiiapaiTHarY ]
YK-2.1
Tewma 7. O6pa3 mpoaykra. [IporoTun 0,5 - - 4 VK23
Tewma 8. [lonstue pucka.
Knaccudukanms puckos. [Ipuannb VK22
U TIOCJIEACTBUA. Y IpaBJIEHUE - - - 8 '
YK-2.3
puckamu. BeisiBiienue
(maeHTH(UKALKS ) PUCKOB
Tema 9. OnieHKa pUCKOB. i i i ] VYK-2.2
[1manupoBaHre MEPOTIPUSIITUH 110 YK-2.3
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MPEAOTBPALIEHUIO PUCKOB U
YCTPAHEHHUIO MOCTIEICTBUIA.

Tewma 10. Pa3paboTka TpeOoBaHMit K
pe3ynbTaty: Benenue. Pabota ¢
3aMHTEPECOBAHHBIMH JIUIIAMHU.
TpeboBaHus B IPOEKTE.
Knaccudukamnms tpedoBaHui.
Wcrounuku tpebosanuil. lllaru no
pa3zpaboTke TpeOoBaHMIA

YK-2.1
YK-2.3

Tema 11. 3agaun ynpapieHus
MPOEKTaMU Ha HTane peanu3aiuu
npoekTta. Kakue nencTBus
MpEANPUHUMAIOTCS Ha dTare
peamuzanuu? UaGopMupoBanue
3aMHTEPECOBAHHBIX JIUII

0,5

YK-2.1
YK-2.2
VK-2.3

Tema 12. OTyeTHOCTH B IPOEKTE.
N3menenns B npoekre. JKu3HEHHBIN
LUK npoekTa: OnpeneneHus u
noHATHsL. CTpyKTypa )KU3HEHHOTO
UMKIa. Buabl )KU3HEHHBIX [IUKIIOB
MIPOEKTOB

YK-2.2
YK-2.3

Tewma 13. 3HauUMOCTb TIJIAHA JJIS
ynpasieHus. Uto mianupyem
(0OBEKTHI TUTAHUPOBAHMS)?
Kanennapusiit mian npoekra. [llaru

10 pa3paboTKe KaJeHIapHOTO IUIaHa.

@DopMbI TPEICTaBICHUS
KaJIEHJAApHOTO IJIaHa

0,5

0,5

YK-2.1
YK-2.3

Tema 14. brogxer npoekra:
Omnpenenenne, Ha3HAUYCHHE,
CIIOCOOBI MPE/ICTaBIICHUSI.
[IpuHnumne! co3ganus 610 KeTa.
Pa3pabotka GrokeTa mpoekTa.
C0>XHOCTHU TIPU COCTABJICHUH
OroKera

0,5

YK-2.2
VK-2.3

Tema 15. MeToap! ynpasieHus
npoekramu. Knaccuueckoe
IIPOEKTHOE yrpasieHue. Agile.
I'ubkue meroasl: Scrum, Lean,
Kanban

10

YK-2.1
VK-2.3

Tema 16. IIpesentauus naeu
npoekrta: CTpykTypa, popmar
MIPE3EHTAIH U COZepIKaHue
BoICTyIUIeHHs. Co3/laHue
BU3YaJIbHOTO COTIPOBOKICHHUS.
Odopmnenue npesentaruu. [lomaua
MaTepuaa

14

YK-2.2
VK-2.3

KonTpons (3auer)

0,2

YK-2.1
YK-2.2
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VK-2.3

HUTOI'O 8 100

4.2. Conep:kaHue JUCUUIINHBI

Tema 1. IIpoexkTHast AeATEJBHOCTD: 00LIee NPeCTABICHHE.

[TonsiTue mpoekra. DTanbl IPOEKTHON AESITENBHOCTU: MpoOiaemMaTh3alusl, LeIenojaraHue,
IUIAHUPOBAHHUE, PEaIn3alus U caya IpPOeKTa.

Tema 2. Knaccupukanus npoexkTos.

Krnaccudukanys mpoeKkToB M0 HAJTUYHIO SIBHOM LIETU MOJTYyYeHUs TPUObUIH OT BBITIOJIHEHUS
NPOEKTa, MO0 MPU3HAKAM YHUKAJIBHOCTH MPOJYKTa MPOEKTa M IMpOIecca BBHIMOIHEHUS padboT
IPOEKTA, YHCIY IOJIb30BATENIECH MPOAYKTAa MPOEKTA, YYACTHUKOB MPOEKTHOW KOMAH[bI, IO
TUIWYHBIM 3aJa4aMm, JJI1 KOTOPbIX IPUMEHSETCS IPOCKTHOE yIPABJIEHUE.

VYcenemHocTh NpoayKTa u npoekta (BaxHbie 371eMEHThI YCHEIIHbIX TPOEKTOB).

Tema 3. Komanaa npoekra.

VYyactHukHM npoekta. PopmupoBanne KomaHabl. Poin B mpoekre.

Tema 4. OTBeTCTBEHHOCTHh YYACTHUKOB KOMAH/IbI.

OcHOBHBIE OIIpENENEHUS U IOHATHS.

Tema 5. Cucrema ynpapJjieHMsI KOMMYHHKAIUAAMH B IIPOEKTE.

Kommynukaruu B npoekte. KoMMyHHKalMM B X0JIe COBMECTHBIX paboT. [lnan perynspHbIx
KOMMYHUKalMKA. TUNHWYHBIE 3aa4yd B3aUMOJCHMCTBHUS YYACTHUKOB KOMaHIbl. MeTtoasl u
TEXHOJIOTUH, HUCIMONb3yeMble i nepenaun  uHbopmanuu. Kputepun >pGheKTUBHBIX
KOMMYHHKaLMil. PekoMeHaanum k nepenucke.

Tema 6. I'enepanus uaeii.

Meron nipo6 u ommbokx. Meroa «Mo3srosoro mrypma». Meton «bpaiinpaittuar»y. Meroa
«Cunektuka». Meton «lllects nwusim». Merox «Mopdomoruueckuili  sSmmK». MeTos
«uBepcusi». Meton (okanbHBIX 00BEKTOB. MeETO KOHTPOJBHBIX BOIPOCOB. MeTof
MEHTaJIbHBIX KapT. JlM3aiH-MbIIIJICHHE.

Tema 7. O0pa3 npoaykra. IIpororun

[Tonsitne «O6pa3 mpoaykra» (Product Vision). Kakue morpeOHOCTH mMmonb30BaTeneii oH
3akpbiBaeT?  Kakyroo  meHHocTh — HeceT — OusHecy/phiHKY?  Kakumu — KItoueBBIMU
xapaktepuctukamu obnagaet? dopmupyercs Ha ocHoBe: HccnemoBanuii I[A (ompochl,
UHTEPBBIO); AHaNM3a KOHKYPEHTOB; bu3Hec-1eneil 3aka3zyuka.

[IpoToTn — ynpoliieHHas Bepcus NpOayKTa, KOTOpas TECTUPYET:

['unoTtessl (OyneT au 3T0 padoTaTh?);

103abunutu (yaoOHO 1 1oJib30BaTesaM?);

TexHOJIOTHYECKYIO pEAIN3yEMOCTb.

THIIBI MPOTOTHUIIOB.

Tema 8. IlonsaTne pucka.

Knaccudukanus puckos. Ilpuunnbl u mocnenctsus. YmpaBieHUE puckamu. BroisBieHwue
(mmeHTH(UKALNS ) PUCKOB.

Tema 9. Ouenka puckos.

[ImaHnpoBaHUE MEPONPUATUH IO IPEAOTBPALICHUIO PUCKOB U YCTPAHEHUIO MOCIIEICTBUM.

Tema 10. PazpaboTka TpedoBaHuii K pe3yJbTary.
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Beengenne. PabGota ¢ 3auHTepecOBaHHBIMU JIMIIAMH. TpeOoOBaHHMs B  MPOEKTE.
Knaccuduxanus tpedoBannii. Ucrounuku tpedbosanmii. lllaru mo pa3padoTke TpeOoBaHMIA.

Tema 11. 3agauu ynpaBJieHUs POEKTAMH Ha JTalle peajiu3aliu MPOEKTa.

Kakue peiicTBus mpeanmpuHUMArOTCs Ha drtame peanm3anuu’?  MubopmupoBanme
3aMHTEPECOBAHHBIX JIUII.

Tema 12. OTUYETHOCTH B MPOEKTe.

N3menenns B nmpoekre. JKuzHeHHbIM UK npoekTa: Onpenenenusa u nousatua. CTpykTypa
KU3HEHHOTO LUKJIa. BUIBI ’)KU3HEHHBIX LIMKJIOB ITPOCKTOB.

Tema 13. 3HaunMoCTb IUIaHA AJI51 YIIPABJICHHS.

Uto mnanupyeM (oObekThl 1ianupoBaHusi)? Kanenmapueii man npoekrta. Illarm 1o
pa3paboTke KajeHAapHOro miaHa. opMbl MPeACTABICHUS KaJIeHAAPHOTO TUIaHA.

Tema 14. Boxxer npoexra.

Omnpenenenve, Ha3Hau€HUE, CHOCOOBI MpeicTaBieHUs. [IpuHIMIBI co3maHus OrOKETa.
PazpaboTtka 61oxeTa npoekta. CIIOXXKHOCTH MIPU COCTABIICHUU OI0KETA.

Tema 15. MeToabl ynpaBJjieHUsl IPOEKTAMM.

Knaccuueckoe mpoektHoe ympasienue. Agile. ['mbkue metonpr: Scrum, Lean, Kanban

Tema 16. [Ipe3enTanus uaen NpoeKTa.

CtpykTypa, GopMaT mpe3eHTanuu U cojaepxkaHue BoICTyruieHus. Co3maHue BU3yaIbHOTO
conpoBoxenus. Odopmienue npezeHTtanuu. [logaya matepuana.

5. YueOHO-MeTOAMYECKOE 00eceyeHre CAMOCTOATEIbHON Pad0ThI CTYICHTOB

CamocrosiTenpHass paboTa MPOBOAMUTCS C LEIbIO: CHCTEMATHU3allMU M 3aKpeTICHHS
MOJyYEeHHBIX TEOPETUYECKUX 3HAHMA U TMPAKTUYCCKUX YMEHHH O0OyJaroImuxcs;
yrayOJeHuss U pacliupeHus TEOPETUUECKUX 3HAHUM CTYJIEHTOB; (OPMHUPOBAHUS YMEHHM
UCIIOJIb30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO JOKYMEHTAIMIO, y4eOHYIO0 U
CHEIUANIbHYIO JIUTEPATYPY; Pa3BUTHSA TMO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU
oOyyarolmuxcsi: TBOPYECKOM HMHHUIMATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH,
OpPraHM30BAHHOCTH; (POPMHPOBAHME CAMOCTOSTEIBHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpa3BUTHIO,  COBEPIICHCTBOBAHUIO M  camMoopraHuzanuu;  (GpopMHUpOBaHUS
po(heCCUOHATBPHBIX KOMIIETEHIIUN; Pa3BUTHIO UCCIIEIOBATEILCKUX YMEHUHN CTYCHTOB.

@opMbl M BHJIBI CaMOCTOATEIBHON pPabOThl CTYJEHTOB: YTEHUE OCHOBHOW H
JIOTIOJIHUTEIPHOM ~ JIMTEPaTypsl — CaMOCTOATENbHOE UW3Y4YCHHE MaTepuaia 10
PEKOMEHIYEMBbIM JTUTEPATypHbIM HCTOYHHKAM; paboTa ¢ OHMOIMOTEYHBIM KaTajJoroM,
CaMOCTOATENbHBI  1MOAOOpP HEoOXOIMMOW  JUTepaTyphl; paboTa €O  CIOBapeMm,
CIPaBOYHHKOM; TIOUCK HEOOXoanMoi nHpopManuu B ceTd MIHTepHET; KOHCTIEKTUPOBAHUE
UCTOYHHUKOB; pedeprpoBaHUEC HCTOYHUKOB; COCTABJICHHE AHHOTAIMH K MPOYUTAHHBIM
JUTEPATYPHBIM HMCTOYHUKAM; COCTaBJICHUE PEIEH3UM U OT3bIBOB HAa MPOYUTAHHBIN
Marepuall; COCTaBleHHE o030pa MyOJauKalui Mo TeMme; cocTaBieHue Oubiuorpaduu
(Oubnuorpadguyeckoil KapTOTEKH); MOJATOTOBKAa K pa3audyHbIM ¢GopMaM TeKylled u
OPOMEXYTOUHOM arrecTanu (K TECTUPOBAHHUIO, KypcoBOM paboTe, SK3aMeHY);
CaMOCTOSITENIbHOE BBIMOJIHEHUE MPAKTUYECKUX 3aJaHUNA PENpOAYKTHUBHOIO THIA (OTBETHI
Ha BOIPOCHI, 3a]]a4H, TECTHI).

TexHomorus OpraHu3aluyd CaMOCTOATEIbHOW pabOThl O0YYaIOMUXCS BKIIOYAET
UCTIONb30BaHUE  HMH()OPMAIMOHHBIX M MaTepHATbHO-TEXHHUYECKUX  PECypCOB
00pa30BaTENbHOTO YUYPEKACHHUS: OUONMOTEKY C YWTAIBHBIM 3aJ0M, KOMIIBIOTEPHBIE
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KJIACChl C  BO3MOXHOCTBIO pabOThI B (kmaccel) A
KOHCYJIbTALIHOHHOM AEATEIIbHOCTH.

[lepen BhIMOTHEHUEM OOYYAIOIIMMUCS BHEAYAUTOPHON CAMOCTOSITEIHHOM PaOOTHI
MPENOaBaTe/lb MPOBOAUT KOHCYJIBTHUPOBAHWE IO BBINOJHEHUIO 3aJaHUsl, KOTOPBIU
BKJIFOYAET 1IeJb 3aJjaHusl, €r0 COJICPAHUSI, CPOKH BBITIOJIHEHUS, OPUEHTUPOBOUYHBIN 00BEM
paboThl, OCHOBHBIE TPeOOBaHUS K pe3yJibTaram padOThl, KpUTEpUU OLEHKH. Bo Bpems
BBITIOJTHEHUS OOy4YarolMMKCSl BHEAyJAUTOPHOM CaMOCTOSATENIbHOM paboThl W MpHU

HGO6XOI[I/IMOCTI/I npenogaBaTciib MOXET IPOBOAUTL HHIAWBUAYAJIBHBIC W TPYIIIOBLIC

WNutepuer; ayauropun

KOHCYJIbTallUH.
KoHTposb camocTosTenbHOM paboThl CTYAEHTOB NpPENyCMaTPUBAET: COOTHECEHUE
coliepKaHUsl KOHTPOJIL C LENsIMU OO0y4YeHHUs; OOBEKTUBHOCTb KOHTPOJIS; BaJIUJAHOCTH

KOHTPOJIA

(cooTBETCTBUE

MMpCaABABIIAACMBIX

3aJJaHuld  TOMY,

4qTO IMpCAaIojiaracrcs

IpPOBEpUTH); AU depeHInalni0 KOHTPOIbHO-U3MEPUTEIBLHBIX MaTEPUATIOB.
@DopMBbI KOHTPOJISI CAMOCTOSITEIFHOM pabOThI: TIPOCMOTP M MPOBEPKA BHITIOJIHEHHUS

CaMOCTOSATENbHOU
B3aMMOIIPOBEPKHU

paboTHI npenoaaBaTesieM;
BBITIOJIHEHHOTO  3aJlaHus B  TPYIIIIE;

OpraHu3aIys
o0CyXXJieHHEe pPe3yJbTaTOB

CaMOITPOBEPKH,

BBITIOJTHEHHOM pa6OTLI Ha 3aHATHH;, IHIPOBCACHHC IIHMCbMCHHOI'O OIIpOCa; IIPOBCIACHUC

YCTHOTO OIIPOCa;

OpraHM3alysl U IPOBEIEHUE COOECEI0BAHUS C IPYIIION.

opraHu3anuss W TMPOBCACHUC HWHAWBHUAYAJIBbHOTO CO6CCCI[OB3HI/I$I;

IlepeyeHb BONPOCOB, 0TBOJAMMBbIX HA CAMOCTOSITEIbHOE OCBOEHHE
AMCHHUIUIMHBI, GOPMBbI BHEAYIUTOPHOI CAMOCTOSAITEJIbHOI PadoThI

HanMmenoBanmne Tem
(pa3zeJioB)
JUCHUILTHHBI

Hepeqeﬂb BOIIPOCOB, OTBOAMMBLIX HA CAMOCTOATEC/IbHOEC
0CBOCHHE

®opMbI BHEAYTUTOPHOM
CaMOCTOSITE/IbHOM
padoThI

Tema 1. IIpoextHas
JesTeIbHOCTD: o01Iee
MIpe/iCTaBJICHHE.
ITonsiTHe mpoekTa.
DTtanbl NPOCKTHOM

1. Yro Takoe mpOEKTHAasi [EATEIbHOCTh U KIIOYEBBIC
OTJIMYMS OT ONEPALIMOHHOMN AEATETbHOCTH?

2. KakoBbl OCHOBHBIE ATalbl MPOEKTHON JEATEIbHOCTH U UX
KpaTKasi XapaKkTepucThKa?

3. OcHoBHble onpeaeneHus nouaTus «IIpoexr»

AHaIn3 TEOPETUUECKOTO
MaTepuaia U MOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeN penieHus,
CUCTEMATHU3aLMs

JEeSTEIbHOCTH [Ipennoxute  TeMy  IPOEKTAa, CBA3aHHYIO  C | H3YYCHHOI'O MaTepuania.
HaIPaBJIEHUEM NOJArOTOBKU IOPUCHPYACHLNS.

Tema 2. 1. 3aueM Hy»Ha KjIaccu(UKaLUs TUIIOB IPOEKTOB? PaGota ¢  KOHCHEKTOM

Knaccudukanus 2. KakoBbI OCHOBHBIE MPU3HAKHU KJIACCU(PHUKAIIMN TPOCKTOB? | JICKIHH, y4eOHO,

IIPOEKTOB. 3. Kak MOXHO omnpeaenuT NOHATHE «YCIEIHOCTh | METOAUYECKON u

YcnemHocTs poeKTa»? JIOTIOJIHUTEIbHON

npoaykra v npoekra | 4. Kakue 1mokasareaM MCHONB3YITCS IIPH  OLEHKE | JINTEPATypOu.

(BaxkHbI€ DIIEMEHTHI | YCIIECIIHOCTH IPOEKTa? W3yyenne  HOpPMAaTHBHBIX

YCHEIIHBIX IPOEKTOB)

[Io BbIOpaHHOW TeMe MpoeKTa NpPOAYMaTh, KaKUM
JIOJKEH OBITh yCIEIIHBIA IPOAYKT U IPOEKT.

IPaBOBBIX aKTOB, U3yUYCHUE
CyneOHOW  TpakTHUKH  C
UCTIONIb30BaHNEM
CnpaBo4HO-NIpaBOBOH
CHUCTEMOM.

IlonroroBka Kk  aHamuzy

KOHKPETHOM CUTYallHH.
Tema 3. Komanna | 1. KTo siBIsieTcst y4acCTHUKOM MTPOEKTa? Pabota c yueOHOU
npoekta. Pomm B | 2. Yto Takoe poiib B MpoeKTe? JIATEPaATyPOH.
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IIPOEKTE 3. 3aueM HyXHO pOJIEBOE paclpeeleHUe yYacTHUKOB B | M3ydeHme  HOpMaTHBHBIX
npoeKTe? MPaBOBBIX AKTOB.
CocTaBUTh «HUACANbHYIO» KOMaHIy sl BbIMojgHeHUus | [lonroroBka K perieHutro
MIPOEKTA. TUIOBBIX 3a7a4, K aHaJIU3y
KOHKPETHOW CUTYalUH.
Tema 4. 1. Kakue rpymiibsl posieil BIIETISAI0TCS B IPOEKTE? AHanu3 TeOpeTUYECKOro
OTBETCTBEHHOCTH 2. Jns d9ero BBIACHSIOTCS MPOQPECCHOHANBHBIE | | MaTepuaia u
YYaCTHUKOB KOMAH/IHbIE TIOBEJACHUYECKUE POIU? IPaBONPUMEHUTEIBHON
KOMaH/IbI. 3. Uto Takoe KOMaH 1a MpoeKTa’? MPaKTUKH, TIOUCK

KomMmyHukanuu B
npoekte. OCHOBHbIE
ONpEICIICHUS U
MMOHSATHUS

4. 3a4eM COCTaBJIATh MAaTPUILy OTBETCTBEHHOCTU?
CocTaBUTh COCTaBJIATH Marpuny OTBCTCTBECHHOCTU
MIPOEKTA.

MPOOJIEMHBIX ACIIEKTOB M
IIyTEeH peleHus,
cHUCTeMaTH3aIus
M3YUYEHHOTO MaTepHaa.
IToaroroBka K pemeHuto
TUIIOBBIX 337124, K aHAJIU3Y
KOHKPETHOM CUTyalluu

Tema 5. Cucrema
YIIpaBJICHUS
KOMMYHUKAIUSIMU B
MPOEKTE.
KomMmyHukanuu B
X0JI€ COBMECTHBIX
pabor

1. Yro Takoe «KOMMYHUKALIUU B IPOEKTEN»?

2. B kakux ciydasx TpedyeTcs crenuanbHo pa3padaThiBaTh
METOJIbl KOMMYHUKALIMA W BBIIOJHATh IUIAHUPOBAHUE
KOMMYHUKAIANA?

3. Kakue MeToJpl U TEXHOJOTHMH KOMMYHHUKAIUi ObIBArOT?
B 4yem ux npeuMyniecTBa U1 HEJOCTATKU?
4. Yto conepKuT IJ1aH KOMMYHUKALUNA?
5. HazoBuTe OCHOBHBIE KpPUTEpPUU
KOMMYHHKAIUI B IIPOCKTE.

CocTaBUTh IIJITaH KOMMYHHKAllMd TpoekTa. BrIOpath
METO/Ibl U TEXHOJIOIMM KOMMYyHHUKalui. COCTaBUTh TEKCTHI
MHACEeM 3aKa3uuWKy Ha Tembl: «VI3MeHeHne TpeOOBaHHMI K
IPOEKTY», «TeKylmue pe3ynbTarhl IO MPOEKTYy», «BcTpeua
10 IPOEKTY».

3¢ PeKTUBHBIX

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPaBOIPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
POOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMAaTHU3aLMs
M3y4EHHOI'O MaTepuaa.

Tema 6. I'enepanus
unei. Meron
«Mo3srosoro
mTypmay. Meron
«bpaiiHpaTHH»

1. Yro Takoe WHepUMs MBIIUJICHUS W HECTaHJIAPTHOE
MBbIIIJIEHUE?

2. KakoBbl OCHOBHBIE TMpaBWiia MPOBEACHUS METOAA
MO3rOBOTO MITYypMa?

3. KakoBsl HEJOCTaTKM METO/AA MO3roBoro mrypma? B uem
OHM MPOSBIAIOTCS ?

4. Oco0OeHHOCTH TPUMEHEHHUS METO]
(ITuceMeHHBIH MO3TOBOM IITYPM)

5. B 4eMm cyTb CHMHEKTHKHU, KaK METO/a I'eHepauuu ujaen?
Kakue BUibl aHAOTUI UCTIOIB3YIOTCA?

6. B uem cytp metona «lllects musim»? KakoBa npouenypa
€ro UCI0JIb30BaHUS?
7. B yeM
«Mopdonorudyeckuii
(hOKaTBHBIX 0OBEKTOBY?

8. Kakue BapuaHThl CHHCKOB BOIPOCOB HCIOJIB3YIOTCS B
MeToze « CTUCOK KOHTPOJIbHBIX BOIIPOCOBY?

9. KakoBa mpouenypa peaqu3aldd METOJla MEHTaJIbHbBIX
KapT?

CocTaBUTh IEpEeYEHb pELICHHS 3aJad 10 MPOEKTy C
HCIIOJIB30BAaHUE METOAbl TreHepauuu unaen «Mo3srosou
LITYPM».

«Brainwriting»

0COOCHHOCTH
«HBepcus»,

COCTOSIT
SIIITHAK,

METOJIOB
«Meton

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPaBONIPUMEHUTEIBHON
npakTuku. [Togroroska
PELICHHIO TUIIOBBIX 3a7ad,
K aHaJIM3y KOHKPETHOU
CUTyalH.
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Tema 7. O6pa3
npoaykra. [Iporortun

1. Yem otnmyaercs «obpa3 npoaykra» (Product Vision) ot
TEXHUYECKOTO 3a7aHusd’?

3ananue: CpaBHuTe CTpyKTYpy Product Vision (Hampumep,
nmo mabmony «Kako#? Jns xoro? 3auem?») u T3.
[IpuBenure npumepbl Ui MOOHIBHOTO NPUIOKEHUS H
(hU3UIECKOTO YCTPOICTBRA.

2. Kakue  MHCTpyMEHTBHl  IIOMOrarOT  IPEBpPaTUTH
a0CTpaKTHBIN «00pa3 MPOAyKTa» B KOHKPETHBIA MPOTOTHUIT?
3ananue: M3yunre METOIUKHU:

User Story Mapping,

Jobs To Be Done (JTBD),

Value Proposition Canvas.

Hanummure, kak OHU CBSI3aHbI C IPOTOTUIIMPOBAHUEM.

3. Korma HyxXeH OyMaXHBI NTPOTOTHN, a Korja —
MHTEPaKTUBHBIN IU(PPOBOIL?

3ananue: [IpuBenure 2 kerica:

Korna Oyma)xHbII IPOTOTUI CTIAaC MPOEKT OT OLINOOK;
Korma komanpma 3pss moTparwia BpeMs Ha IUGPOBOM
npororun BMecto MVP.

4. Kak OIEHUTH, YTO MPOTOTHUII BBIITOJIHHWII CBOKO 3a7a4y?
3ananue: Paspaboraiite uek-JIMCT U3 5 KpUTEPUEB OLICHKH

YCIIEIHOCTH TECTUPOBAHUS (Hanpumep, «80%
MoJIb30BaTeNe  BBINOJIHWIM  IIeJieBoe  JeiicTBue  6e3
MOJICKA30K»).

5. Kakme pucku BO3HHUKAIOT TIpU MPOIYCKE 3Tamna
MIPOTOTUNIUPOBAHUS?

3amanue: Ilpoananusupyiite  npuMep — IPOBAJIbHOIO

craprana (Hanpumep, Google Glass wmm Juicero) wu
OTpeAenuTe, Kakue MpoOJieMbl MOXKHO OBLIO BBHISIBUTH Ha
JTare MPOTOTHIIA.

@opmaT BBITIOJTHEHHUS:
[Mucemennsie oTBeThl (1-2 cCTpaHUIBI Ha BONPOC) C
BH3yaIM3aIiie (CXeMbl, CKpUHIIOTHI TPOTOTHUIIOB).

Pabora c yueOHOi
JUTEpaTypoil. N3yuenue
HOPMATHBHBIX  MPABOBBIX
aKTOB. IToaroroska K
aHanusy KOHKPETHOU
CUTYaI1H.

Tewma 8. [Tousitie

1. Yto Takoe puck?

AHanu3 TEOPETUUECKOTO

pHucka. 2. Kakue cymecTByrOT OCHOBHbBIE BUbI PUCKOB? Marepuaia u
Knaccudukanus 3. B uem cocTrouT paznuuue MEXIy TPYIHOCTSIMHU | IPAaBONPUMEHUTEIBHON
pucKoB. [IpuunHbl 1 | peanau3anuu NpoeKTa U pUcKaMu mpoeKkTa’? MPAKTHKH, TIOUCK
MIOCJIEZICTBHSL. 4. Tlouyemy BaXHO pa3iIM4yaTh NPUYMHBI U TOCIEICTBHS | MPOOJIEMHBIX aCIIEKTOB U
VYmpasnenue pUCKOB? IIyTEeHN pereHus,
puckamu. BeisiBnenne CUCTEMAaTHU3aLHS
(unenTuduKanys) W3YYEHHOTO MaTepHuaa.
PHUCKOB

Tema 9. Ouenka 1. Yto Takoe yrnpaBiieHUE pUCKamMu? AHanu3 TeOpEeTUYECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIE IlIarM MO YINpaBieHHIO puckamu? B | marepuana u
[InanupoBanue YeM UX CyTh? MPaBONPUMEHUTEIbHOU
MEPOIPUITHH 110 3. Kakue BO3MOXHBI peaklMM Ha M B KakuUX CiIydasX | IPaKTUKH, IOUCK
IIPEIOTBPALICHUIO JJaHHBIC BAPUAHTHI IPEATIOYTUTEIbHBI? pOOJIEMHBIX aclIeKTOB U
PHUCKOB U 4. Yro conepxutcs B 1oKyMeHTe «PeecTp puckoB»? IIyTEeH peleHus,
YCTPaHEHUIO CocraBbTe TaOJIUIy PUCKOB I10 CBOEMY IIPOCKTY. CUCTEMATH3ALNS
MOCJIEACTBUM. M3Yy4YEHHOI'0 MaTepuaa.
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Tema 10. Pa3pabotka
TpeboBaHUH K
pe3yIbTaTy:
Beenenue. Padora ¢
3aMHTEPECOBAHHBIMH
nunamu. TpeboBaHus
B IIPOEKTE.
Knaccudukanms
TpeGoBaHUi.
Hctounnku
TpeboBanuii. [llaru
o pa3paboTke
TpeboBaHuUt

1. 3auem Hy>KHO pa3pabaThIBaTh TPEOOBAHUS?

2. Yto Ttakoe TpeboBaHmE?

3. B yuem omimune (QyHKIMOHANBHBIX TpeOOBaHUU OT
He()YHKITMOHAIbHBIX ?

4. Kakue ObIBalOT ypoBHH TpeOOBaHU?

5. Kakumu cBolicTBaMu JTODKHBI 00J1a1aTh TpeOOBaHUS?

6. Kakue ocHOBHBIE UCTOYHHUKHU TpeOOBaHMIA?

7. Kakue OCHOBHBIE IIIard B Tpolecce pa3paboTKu
TpeboBaHuii? B yeM B KaX/10M U3 HUX OCHOBHAS CyTh?

8. Kakne ocHOBHBIE CITOCOOBI BHISIBIICHUS TPEOOBAHMIA?

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHOU
IIPAKTHKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATHU3ALMS
M3y4EHHOTO MaTepuaa.

Tema 11. 3agaun
YIpaBIICHUS
MPOEKTaMHU Ha dTare
pealn3aliuy MPoeKTa.
Kakue neiicTBus
MPETPHHHUMAIOTCS
Ha JTare
peanuzanun?
NudopmupoBanue
3aMHTEPECOBAHHBIX
JIAIY

1. 3adeM HyKEH MPOLIECC MOHUTOPUHTA W KOHTPOJS paboT
npoekra?

2. Kakue OCHOBHBIE 33/1aUd PEIIAET PyKOBOAUTEINb IPOEKTa
Ha JTare peaju3aiuy i1 KOHTpoIs padbot npoekra? Kakue
peuIaeT 3aaui KoMaHaa npoekra?

3. B ueMm 3akmrouaercs CyTh OTCIEKHBAHUS COCTOSHHUS

npoekra’?

4. B kakoi cuTyauuy NpeANOYTUTEIIbHEE B OTYETE O XOAE
peanuzanuu MPOEKTa OTpa)kaThb MOTPaYCHHBIE
TpyAO3aTpaThi?

5. Kakumu ObIBalOT W3MEHEHUS, BHOCHMBIE B TIPOEKT?
3a4yeM UX KOHTPOJIUPOBATH?

6. Kakue wMeppl MOXET MpEANPUHATh PYKOBOJUTEID
MPOEKTa IPU BHECEHUE U3MEHEHUH B MPOEKT?

CocraBpTe nacnopT IpoeKTa.

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHOU
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATHU3aLMS
M3y4EHHOTO MaTepuaa.

Tema 12. OT4eTHOCTE
B IIPOEKTE.
HN3menenus B
npoekte. JKu3HeHHbIN
IIUKJI TIPOCKTA!
Omnpenenenus u
nouatusi. CTpykrypa
JKM3HECHHOT'O IIMKJIA.
Bunn! )xu3HEHHEBIX
LUKJIOB MPOEKTOB

1. YTo Takoe >KU3HEHHBIN IIUKJIT TPOEKTA?

2. 3aueM Hy’K€H )KM3HEHHBIN IIUKJ POEKTa?

3. CymiecTByeT 11 OOIIETPUHSTHINA MOAXO0 K Pa30MEHUIO Ha
¢azpr? [louemy?

4. UYro w3 cebs TmpencTaBisieT THUIIOBas CTPYKTypa
KU3HEHHOro Iukia npoekra? Kakoe HazHaueHHe KaKIou
hazwr?

5. Kakue BBl )KMU3HEHHOTO LIMKJIA IPOEKTOB BBl 3HaeTe? B
KaKUX CIy4asX OHH MPUMEHSIOTCS?

AHanu3 TeOpETUYECKOTO
MaTepuaia u
MPaBONPUMEHUTEIBHOU
MPaKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
IIyTEeH peleHus,
CUCTeMaTHU3aLHs
M3Yy4YEHHOI'0 MaTepuaa.

Tema 13. 3HaunMocCThb
TIaHa Jist
yrpasieHus. Yo
IaHUPyeM (OOBEKTHI
IUTAaHUPOBaHUS )?
Kanengapnsiii mian
npoekra. [Ilaru o
pa3zpaboTke
KaJIEHJApHOTO IJIaHa.
DopmbI
MpeACTaBICHUS
KaJICHJAapHOTO IJIaHa

1. Uto Takoe riaHupoBaHue?

2. 3a4eM HY>KHO IUIAHUPOBATh MPOEKT?

3. B dyem oTiuyme IUIaHA YNOPABICHUS MPOCKTOM OT
KaJICHJAApHOTO IJIaHa MpoeKTa?

4. C xakoil uenplo pa3pabaThIBaeTCs HepapxuyecKas
CTPYKTypa paboT mpoekra?

5. Oxapakrtepu3yiilTe = OCHOBHBIE
KaJIeHJAapHOTO IJIaHa MPOeKTa

6. Uto coboii npeacrasiser auarpamma ['anrta?

7. Yto Takoe Bexa? [IpuBenure npumepsl.

8. UeM Tpyao3aTpatrhl OTIAUYAIOTCSA OT AJTUTEIBHOCTH?

9. B yeM cyTh MeTO/1a INTAHMPOBAHUS HaOETaroIIeH BOJHBI?

mard  pa3paboTKu

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
[IPaBONPUMEHUTEIBLHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW penieHus,
CUCTEMATHU3aLHS
M3Yy4EHHOT'O MaTepuaa.
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Tema 14. bromxer
MPOEKTA!
Omnpenenenue,
Ha3HA4YCHHE, CITOCOOBI
MIPEICTABICHHUS.
[TpuHIIMTIBEI CO3MaHUs
Or0/KeTA.
Pa3zpabotka Oromkera
npoekTa. CIoXHOCTH
IIPU COCTABJICHUH
OromKeTa

1. Yro Takoe OromkeT mpoekTa’?

2. KakoBbl OCHOBHbIE MPUHIUIIBI cO3/1aHusl d()PEKTUBHOTO
Orokera?

3. HazoBuTe OCHOBHBIE BULI OFOKETOB B 3aBUCUMOCTH OT
¢a3bl (9Tana) )KU3HEHHOTO IMKJIA TPOEKTA.

4. TlepeunciauTe OCHOBHBIE IIaru (popMUpOBaHUS OIOHKETA
MIPOEKTA.

5. KakoBbl OCHOBHBIE KAaTETOpUH 3aTpaT, YUUTHIBAEMBIX MPU
COCTaBIICHUM OFOJIXKeTa MpoeKTa’?

6. Kakne Ca0)XHOCTM BO3HHUKAIOT MpHU
OroKeTa mpoekTa?

CocTaBbTe CMETY NPOEKTA.

COCTaBJICHUU

AHaIu3 TEOPETUUECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHOU
IIPAKTHKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATHU3ALMS
M3y4EHHOTO MaTepuaa.

Tema 15. Metoanr
yIpaBJIeHUS
MPOEKTAMH.
Kmaccrueckoe
MPOEKTHOE
ympasieHue. Agile.
I'nOxue METOIBL:
Scrum, Lean, Kanban

1. B uemM cyTh U OCHOBHBIE 3TaIlbl KJIACCUYECKOTO MOAX0/a
K IPOEKTHOMY YIIPaBIIEHUIO?

2. KakoBbl CWIbHBIE W cla0ble CTOPOHBI KIIACCUYECKOTO
M0/IX0/1a K MIPOEKTHOMY yIpPaBICHUIO?

3. Uro Ttakoe Agile? OcHoBHble oTamuus Agile ot
KJIACCHYECKOI0 MOJIX0/1a K MPOEKTHOMY YTIPaBICHHIO?

4. KakoBa cTpyKkTypa MeToaa u cxema paboTsl o Scrum?

5. Yro Takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE ITPEUMYLIECTBA U HEAOCTATKU Scrum?
7. B yeM npuHimnuaneHoe otauuue Lean ot Scrum?

8. KakoBbl OCHOBHBIE MOJIOXKEHUSI (OCHOBBI MOCTPOEHUS)
CHCTEMBI yIIpaBiieHUs nmpoekramu KanOan?

AHaIN3 TEOPETUUECKOTO
MaTepuaia u
IIPaBOIPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMAaTHU3aLUs
M3y4EHHOTO MaTepuaa.

Tema 16.
[Ipe3enTanus uaeu
npoekTa: CTpykTypa,
dbopmat npe3eHTaIun
U COJIepXKaHue
BBICTYTUICHHSI.
Co3nmanue
BH3yaJIbHOTO
COMPOBOXKICHHUS.
Odopmienne
MPE3EeHTALIUH.
[Tomaua marepuana

1. Tpu coctaBnsitonux 3¢pPEeKTUBHOTO BBHICTYILICHUS?

2. KakoBa ctpyktypa u conaepxkanue npeseHranuu MJIEW
npoekra’?

3. KakoBbl 0cHOBHBIE (hOpPMBI MpeAcTaBIeHUs HH(DOPMALIUN
BO BpeMs BBICTYIUICHUS ?

4. Kakue TeXHMYECKHE CPEACTBA UCIOIB3YIOTCA IS
IIPOBEJICHUS NPE3EHTALINN?

5. Kakue OCHOBHBIE MIPOTPAMMBI-KOHCTPYKTOPBI
MYJIbTUMEIUIHBIX PE3eHTalUi Bbl 3HaeTe?

6. Kakue mnpaBunma odopmiieHHs Tpe3eHTaluidi BbI
3HaeTe?

7. Kakue ectb MeTOBbI 0OPMIICHUS CIIAlI0B?

8. KakoBbl OCHOBBI 3JEMEHThl MPABWIBHOM TmOAAYU
Martepuaia (pedb, FOMOP, KECTUKYIIAINA)?

[ToAroTOBBTE MPE3EHTALMIO TPOEKTA 1 BLICTYILJICHUE C HEM.

AHaIu3 TEOPETUUECKOTO
MaTepuana u
IIPaBOIPUMEHUTEIBHOU
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTel penieHus,
CUCTEMAaTHU3aLHS
M3y4EHHOT'O MaTepuaa.

Ixana oneHUBaAHUSA

Kpurepun onenuBanus

3auteHo

Beimonuensl Bce BHIBI  y4eOHOH paOOThI, NpeayCMOTPEHHbIE
yueOHbIM TTaHoM. CTYJeHT JeMOHCTPHPYET COOTBETCTBUE 3HAHHIA,
YMEHUH, HaBBIKOB MpPHUBEJCHHBIM B TaOJMUIAX MoOKa3aTesei,
OlepHpyeT NPHOOPETCHHBIMUA 3HAHHUSAMH, YMEHHUSMH, HaBBIKAMHU,
IPUMEHAET UX B CHUTyalMsX IOBBIIIEHHOW CIIOKHOCTH. [Ipm sToM
MOTYT OBITh JIONYIIEHBl HE3HAYWTENIbHBIE OIIMOKH, HETOYHOCTH,
3aTPyJHEHUS NPU AHAIUTHYECKHUX OIEpalMsX, MEpEeHOCe 3HAHUU U
YMEHHUI Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUH.

He 3auteno

He BbimomHeH oauH wid  Oosnee BHUIOB  yueOHOM  paboThl,
PEIYCMOTPEHHBIX y4eOHBIM TUIaHOM. CTYIEHT JEeMOHCTPUPYET
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HEIIOJHOE COOTBETCTBUE 3HAHUM, YMEHHUW, HABBIKOB II0 3Tamam
(ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIETEHIIUH,  JOIMYCKAIOTCS
3HAYUTENBHBIE OLTUOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUH, YMEHUH,
HaBBIKOB [0  psiy  [OKaszarejeil, CTyIeHT  HCIbITHIBACT
3HAQUMUTENIbHBIE 3aTPyJAHEHUS TPU ONEPUPOBAHUM 3HAHUAMH U
YMEHHSIMH NPU UX MIEPEHOCE HA HOBBIE CUTYAIIUU.

6. OueHounble matepuaiabl ((GOHI OLEHOYHBIX CPEICTB) ISl TNPOBeIEHUS
TEeKYyIIero KOHTPOJS YCIHEeBAeMOCTH, IMNPOMEXKYTOYHON aTTeCcTAMM 10 HTOram
OCBOCHUS TUCUMUILIMHBI

6.1. ITacmopTt (hoHIa OLIEHOYHBIX CPEJACTB

No | KonTponupyemblie Kon u nHaumenoBanue | MHaukarop HanmenoBanue
pazaensl (TeMbl) KOMIIETCHITHH JOCTHKEHUS OILICHOYHOTO
JUCIUTIMHBI KOMIETEHIINU CpelcTBa

1. | IIpoektHas VYK-2.1. Omnpoc,
NEeSITENIbHOCTD: 0011Iee 3Haer, KakK | TecT, JIOKJIaJ,
MIPEJICTaBJICHHE. COCTAaBHTH TACTOPT | 3a4eT
[Tonsitue MpoeKTa. VK-2. CriocoBen | TPOCKTa, MOJKET
Drarbl MPOSKTHON oTpeIensTh kpyr | OTIPEACTATE
JESITEIbHOCTH samay B pamkax | MCPAPXHIO u
Knaccudukanus HocTaBeHHoi nemy u | "PHOPATETHOCTD
MIPOEKTOB. Y CIIEITHOCTh BHIGHDATD 3aJady B paMKax
MPOIYKTA U IPOEKTa O THMATBHELC MPOEKTA,

(Baxxubie 351€eMEHTHI CIIOCOBEI TiX paszpabaThIBaTh
YCHEIIHBIX TPOEKTORB) pemmerms, ucxoms w3 | ATOPHTMBI
JIEUCTBYIOIIHNX PeLICHHA
MIPABOBBIX HOPM, ?g;;jBHeHHHX
UMEIOIIUXCS PECYPCOB
u OrpaHquHPII)ﬁ P YK-2.3. Moxer
JAOKYMCHTHUPOBATH
[pOLEAYPHI
BHECCHHUS
KOPPEKTHPOBOK
2. | Komanga npoekra. Ponu YK-2.1 Ompoc,
B IIPOCKTE. 3HaeT METOIBI TECT, JOKJIaI,
OTBETCTBEHHOCTH TUTAHUPOBAHUS 3auer
Y4aCTHUKOB KOMaH/Ibl. YK-2. CrnocobeH | 3a7a4 MpoeKTa,
Kommynukanuu B OTIpEeCIIATh KpYT | yMeeT
npoekre. OCHOBHbIE 3aJjady = B paMKax | 0OOCHOBBIBATH
ompezieNieHus ¥ MIOHATUSL | MIOCTABJICHHOMN Lenu U | BEIOpaHHbIE
BEIOMpATH METO/IbI PEIICHUS
ONTUMAaJbHbIE 3ajady;
CIIOCOOBI X YK-2.3
pelieHus, ucxoas U3 | 3HaeT, Kak
JIEUCTBYIOIINX COCTaBIATH
MIPaBOBBIX HOpM, | MaTpHUIly
UMEIOIIUXCS PECYPCOB | pacipeleICHUS
U OTpaHUYEHUI OTBETCTBEHHOCTH
YJICHOB KOMAH/IbI,
YMEET COCTaBJIATh
MaTpPHUILY
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pacnpeseneHus
OTBETCTBEHHOCTH C
yKa3aHHeM 30H
KOHTPOJISI

Cucrema yrnpaBieHUs
KOMMYHHKAIUSIMU B
IIPOEKTE.
KommyHnukanuu B xoj1e
COBMECTHBIX paboT

YK-2. Crniocoben
OTIpEACTISATh KpyT
3ajady B paMKax
MOCTABIICHHOW IIeNU U
BBIOMpATH
ONTHUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINAX
MIPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYCHUN

VK-2.1
JIOCTUIaTh
3arIaHUPOBAHHBIX
pe3yIbTaTOB depe3
perieHue
MOCTaBJIEHHBIX
3a1a4,
obecrneynBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTA
OLICHUBATh
pPECYpPCHYIO
00€CIIEYeHHOCTh
pELICHHUsT  KaXIOou
3aJ]a4H.

VK-2.3 3Haer kak
COCTaBJIATH
MaTpHILy
pacrpeeseHus
OTBETCTBEHHOCTH
YJICHOB KOMAaH/IbI,
yMETh  OIICHUBATH
pe3yabTaThl
MIPOCKTA;

yMeeT
pacrtpeiensaTh 30HbI
OTBETCTBEHHOCTH
MEXITY
y4aCTHUKAMU
MIPOEKTA,

yMeeT  BbIOMpaTh
OITUMAaJIbHBIE
METO/bI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM.
Bnaneer
METOIUKOM
COCTaBJICHUS
MaTpPHIIBI
pacrpeaeeHus
OTBETCTBEHHOCTH C
yKa3aHUuEM 30H
KOHTPOJIS.

VYmeer

Ormpoc,
TeCT,
3a4er

JIOoKIaz,

['enepanus uaen. Merox

VK-2. Cnocoben

VK-2.2 3Haer

Omnpoc,
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«Mo3srosoro

HITypMay.

Merton «bpaiHpalTHHT

OnpeNesaTh Kpyr
3a5aq B paMKax
MMOCTaBJICHHON IIeIU U
BBIOMPATh
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIUXCS PECYpPCOB
U OTPaHUYCHUUN

METO/bI aHAIH3a
B3aUMOCBSI3U
MEXY 3a7adyaMu
IPOEKTa, €ro
CTPYKTYPHBIMH
KOMIIOHEHTaMH U
KOHEYHBIMHU
pe3yabTaTamy,
3HAET U OLICHUBAET
BIIMSIHUE
U3MEHEHHUS
OTJEJIbHBIX 3a/1a4
Ha o0uIue
pEe3yJIbTATHI
IPOEKTa,

3HAaeT U
000CHOBBIBAET
BBISIBIICHHBIE
B3aUMOCBSI3H [T
OTYETHOCTH U
yIpaBJICHUsS
MIPOEKTOM.
VYK-2.3
OIICHUBATh
Pe3yJIbTaThI
MPOCKTA,
pacrpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
YYaCTHUKAMHA
NpOEKTa, BBIOUPATh
ONITUMAJIbHBIC
METObI
TUTAHUPOBAHHSI
IPOEKTa C YYETOM:
JIEUCTBYIOIINX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOoBaHU;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IpoIeyphl
BHECCHUS
KOPPEKTHPOBOK

Ymeer

TECT,
3a4eT

JOKIaS,

O6pa3

MPOAYKTA.

YK-2. Cnocoben

VK-2.1 VYmMmeer

Ompoc,
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IIporoTun

OnpeNesaTh Kpyr
3a5aq B paMKax
MMOCTaBJICHHON IIeIU U
BBIOMPATh
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIUXCS PECYpPCOB
U OTPaHUYCHUUN

JIOCTUTaTh
3aIlIaHUPOBAHHBIX
pE3yJIbTaTOB YeEpE3
peleHue
MIOCTaBJIEHHBIX
3ajad,
o0ecrieynBaTh
JIOTHUYECKYIO
B3alMOCBS3b
MEXIY 3aJadaMu U
KOHEYHBIMHU
pe3yabTaTaMu
IIPOEKTa
OLIEHUBATh
PECYPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJ1a4H.

YK-2.3 Ymeer
OLICHUBATh
pe3yJIbTaThI
MIPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
IpOeKTa, BBIOUPATh
ONITUMAJIEHBIC
METO/IbI
IUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEUCTBYIOIIHUX
HOPMAaTHUBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

TECT,
3a4eT

JOKIaS,

[Tonsarue pucka.

Knaccudukanus puckos.

[Tpyuunnbl 1
MIOCIIEACTBUSI.
YnpaBieHue puckaMu.

YK-2. Cnocoben
OnpenesaTh KpyT
3aady B paMKax
MOCTaBJICHHOMN LIEJH U
BBIOHMPATH

VK-2.2 VYMmeer
MIPOTHO3UPOBATH

BO3MOXHBIC pI/ICKI/I
U y3KHE MECTa,
BO3HMKAIOIINE H3-

Ompoc,
TecT,
3a4er

JOKIaS,
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BrisBnenue
(mpeHTHUKALIHS)
puckoB. OLleHKa pUCKOB.
[InanupoBanue
MEPOIPHUATHH 110
MPEIOTBPALICHUIO
PHUCKOB U YCTPAHEHUIO
OCJIEICTBUN

OIITHMAaJIbHBIC
CITIOCOOBI BX
pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIIHUXCS PECYPCOB
U OTPaHUYCHUN

3a HEYUYTEHHBIX
CBsI3el MEXITY
3aJjauaMy;
BBISIBIISITh
IIPUYUHHO-
CJIEJICTBEHHBIE
CBSA3M MEXKIY
JTanaMu
peanzanuu
IIPOEKTA.

VK-2.3 Ymeer
OLICHUBATb
pe3yJIbTaThl
IPOEKTA,
pacnpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
NPOEKTa, BHIOUPATH
ONTUMAaJIbHbIE
METO/IbI
IUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEHCTBYIOIINX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Pa3zpaboTka TpeboBaHmit
K pe3ynbTaTy: BBenenue.
Pa6ora ¢
3aMHTEPECOBAHHBIMHU
aunamu. TpeGoBaHuUs B
MPOEKTE.
Knaccudukanus
TpeboBanuil. icTouHuku
tpeboBanwuii. [llaru mo
pa3paboTke TpeOoBaHMIA

YK-2. Crniocoben
OTIpEACTISATh KpyT
3ajad = B paMKax
MOCTABJICHHOW IIeN U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAs U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

YK-2.1 VYmeer
JIOCTUTATh
3aHHaHI/Ip0BaHHBIX
pe3yJbTaTOB dYepe3
pelicHue
[IOCTaBJIEHHBIX
3aj1a4,
obecrneynBaTh
JIOTHYECKYFO
B3aHMOCBSI3b
MEXKIYy 3aJauaMd U
KOHEYHBIMU
pe3ybTaTaMu

Ompoc,
TecT,
3a4er

JOKIaS,
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IIPOEKTa

OLIEHUBATb
pPECYPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJjaunl.
VYK-2.3
OLIEHUBATb
pe3yJIbTaThI
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTAa C YUETOM:
JIEHCTBYIOIINX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUN;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Ywmeer

3aauu ynpaBiieHUs
IPOEKTAMHU Ha 3Tare
peanusaiuu npoeKTa.
Kakune neiictBus
NpeNpPUHIMAIOTCS Ha
JTarne peaausanun’?
WNudopmuposanune
3aMHTEPECOBAHHBIX JIHI]

YK-2. Crniocoben
OTIpEeCTISATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNH U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.1 VYmMmeer
JIOCTUTATh
SaHHaHI/IpOBaHHBIX
pe3yabTaToOB dYepe3
pelnieHue
[TOCTaBJIEHHBIX
3ajad4,
obecrneynBaTh
JIOTHYECKYIO
B3aHMOCBSI3b
MEXKIYy 3aJadaMd U
KOHEYHBIMU
pe3yJibTaTaMu
MPOCKTa
OIICHHUBATH
PECYPCHYIO
00€eCIIeYeHHOCTh

Ompoc,
TECT,
3auer

JOKIaS,
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pELICHHUsT  KaXKJIOU

3a1ayu.
VK-2.2 VYMmeer
MIPOTHO3UPOBATH

BO3MOXXHBIE PHUCKH
U y3KHE MecCTa,
BO3HUKAIOIIME W3-
3a HEYUYTEHHBIX
cBsI3el MEXIY
3aJjauamu;
BBISIBIISITh
HPUYHHHO-
CJIEJICTBEHHbBIE
CBSI3U MEXTY
ATanamMu
peanu3anuu
IIPOEKTA.

VYK-2.3 Ymeer
OLICHUBATh
pe3yJIbTaThl
IIPOEKTA,
pacnpeenaTb 30HbI
OTBETCTBEHHOCTH
MEX1y
y4aCTHUKaMHU
IIpOeKTa, BHIOMpPAThH
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTa C YUETOM:
JIEUCTBYIOIINX
HOpPMAaTUBHO-
MPaBOBBIX
TpeOoBaHUl;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYEHUI;
JIOKyMEHTHPOBATh
pOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

OTYETHOCTH B TIPOEKTE.
H3meHeHus B IpOeKTe.
JKu3HEeHHBIN UK
npoekta: OnpenenexHus u
nousaTHsa. CTpyKTypa

YK-2. Cnocoben
OnpenesaTh KpyT
3aady B paMKax
MOCTaBJICHHOMN LIEJH U
BBIOHMPATH

VK-2.2 VYMmeer
MIPOTHO3UPOBATH

BO3MOXHBIC pI/ICKI/I
U y3KHE MeEcCTa,
BO3HMKAIOIINE H3-

Ompoc,
TecT,
3a4er

JOKIaS,
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JKHM3HCHHOT'O IIMKJIA.
Bune! )xu3HEHHEIX
LUKJIOB MTPOEKTOB
KaJICHAQPHOTO TUIaHa.
DOopMBI IPEICTABIICHUS
KaJICHAQPHOTO TJIaHa

OIITHMAaJIbHBIC
CITIOCOOBI BX
pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIIHUXCS PECYPCOB
U OTPaHUYCHUN

3a HEYUYTEHHBIX
CBsI3el MEXITY
3aJjauaMy;
BBISIBIISITh
IIPUYUHHO-
CJIEJICTBEHHBIE
CBSA3M MEXKIY
JTanaMu
peanzanuu
IIPOEKTA.

VK-2.3 Ymeer
OLICHUBATb
pe3yJIbTaThl
IPOEKTA,
pacnpenenaTb 30Hbl
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
NPOEKTa, BHIOUPATH
ONTUMAaJIbHbIE
METO/IbI
IUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEHCTBYIOIINX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

10.

3HAYMMOCTH IUIaHa IS
yrpasieHus. Yto
IaHUupyeM (OOBEKTHI
IUTAaHUPOBaHMs)?
Kanennaphslii max
npoekra. [laru nmo
pa3paboTke

YK-2. Crniocoben
OTIpEACTISATh KpyT
3ajad = B paMKax
MOCTABJICHHOW IIeN U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAs U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUN

YK-2.1 VYmeer
JIOCTUTATh
3aHHaHI/IpOBaHHBIX
pe3yJbTaTOB dYepe3
pelicHue
[IOCTaBJIEHHBIX
3aj1a4,
obecrneynBaTh
JIOTHYECKYFO
B3aHMOCBSI3b
MEXKIYy 3aJauaMd U
KOHEYHBIMU
pe3ybTaTaMu

Ompoc,
TecT,
3a4er

JOKIaS,
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IIPOEKTa

OLIEHUBATb
pPECYPCHYIO
00eCTIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJjaunl.

VK-2.3 Ymeer
OLIEHUBATb
pe3yJIbTaThI
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTAa C YUETOM:
JIEUCTBYIOIIAX
HOPMAaTHUBHO-
MIPaBOBBIX
TpeOOBaHUN;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

1.

bromxer npoekra:
Onpenenenue,
Ha3HA4YEHHUE, CIIOCOOBI
MPEICTaBICHHUS.
[TpuHIMTIBI CO31aHMs
Oroxera. PaspaboTka
Or0/KETa TIPOEKTA.
CrnoxHocTH 1pu
COCTaBJIEHUH OI0MKeTa

YK-2. Crniocoben
OTIpEeCTISATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNH U
BBIOMpATH
ONTUMAaJbHbIE
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.2 VYmeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHME MeEcCTa,
BO3HMKAIOIINE W3-
3a HEYYTEHHBIX
CBsI3el MEXKIY
3aJja4aMu;
BBISIBJIATE
MPUYHHHO-
CIIEICTBEHHEIC
CBSI3U MEXIY
sTanaMu
peanuzauuu
MIPOEKTA.

VK-2.3 YmMmeer
OLICHUBATh

Ompoc,
TECT,
3auer

JOKIaS,
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pe3yJIbTaThI
IPOEKTa,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMHU
NPOEKTa, BBIOUPATH
ONTUMAJIbHBIE
METO/IbI
IUTAHUPOBAHMUSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMaTUBHO-
IIPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(bMHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

12.

Mertobl ynpaBiaeHuUst
MIPOEKTaMHU.
Kiaccuueckoe

IIPOEKTHOE YIIPABJICHUE.

Agile. ['ubkue meTompr:
Scrum, Lean, Kanban

YK-2. Crniocoben
OTIpEeACIIATh KpyT
3ajad B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OTrpaHUYEHUN

VK-2.1 VYmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJabTaTOB 4epes
pelieHne
IMOCTaBJICHHBIX
3a7a4,
obecreynBaTh
JIOTUYECKYIO
B3aHIMOCBS3b
MEXIy 3aJadyaMu U
KOHEYHBIMU
pe3yiabTaTaMu
MPOEKTa
OLIEHUBATD
PECYPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJ]a4H.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MPOCKTA,
pacnpenensiaTb 30Hbl
OTBETCTBEHHOCTH

Ymeer

Ompoc,
TECT,
3auer

JOKIaJ,
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MEXTY
y4aCTHUKaMHU
NPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
IIPOEKTAa C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

13.

IIpezenTanus Uaeu
IIPOEKTA! Crpykrypa,
dbopmar mpe3eHTalud U
coJepKaHue
BoicTyIuieHus. Co3naHue
BU3YaJILHOTO
COTIPOBOXKACHHUS.
Odopmiienne
MPE3EHTALINH.
MaTepuaia

ITonaua

YK-2. Crniocoben
OTIpEeCIATh KpyT
3aJjad = B paMKax
MOCTABJICHHOW IIeNU U
BBIOMpATH
ONTHUMAaJbHbIC
CIIOCOOBI X

pelleHus, UCXOAS U3
JIEHCTBYIOIINAX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB
Y OrpaHUYEHUN

VK-2.2 VYmeer
MPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeEcCTa,
BO3HMKAIOIIUE W3-
3a HEYYTECHHbBIX
CBsI3el MEXTY
3aJla4aMu;
BBISIBJIATD
MPUYUHHO-
CIIeICTBEHHEIE
CBSI3U MEXIY
sTanaMu
peanu3anuu
MIPOEKTA.
VK-2.3
OLICHUBATh
pe3yabTaThl
MIPOEKTA,
pacrpenensiaTb 30HbI
OTBETCTBEHHOCTU
MEXIY
Y4aCTHUKAMH
MpOeKTa, BHIOUPATH
ONTUMAJIbHEIC
METObBI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM:
JICMCTBYIOIIHNX

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,

29




HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

Jdranbl GopmupoBanusi kKomnereHuui B mpouecce ocsoeHuss OIIOII mpsimo
CBA3aHbl C MECTOM JHUCIMUIUIMH B oOpa3oBaTenbHOM mnporpamme. Kaxawiii stamn
dbopMHUpOBaHUS KOMIIETEHIIMU, XapaKTEPU3YETCsl ONPEICICHHBIMUA 3HAHUSIMH, YMEHUSIMU
U HaBBIKAaMU M (WJIM) OMBITOM IPO(ECCHOHATBHOM NeATeTbHOCTH, KOTOPhIE OLIEHUBAIOTCS
B MpOLECCE TEKYLIEro KOHTPOJISI YCIEBAEMOCTH, IPOMEXKYTOYHOM aTTEeCTalluu 10
JUCHUUIUINHE (MPAKTUKE) U B IIPOLIECCE UTOTOBOM aTTECTALNU.

HNucuuminHa «BBefgeHue B MOPOEKTHYIO JAESTEIbHOCTb» SIBISIETCS HayajdbHBIM
ATanoM KOMIUIEKCA AUCITUIUIMH, B XOJ€ MU3YYCHHUS KOTOPBIX Yy CTYACHTOB (HhOPMHUPYIOTCS
komnereHuusa Y K-2.

3aBepuiaerca padbota o GOPMUPOBAHUIO Y CTYJICHTOB YKa3aHHBIX KOMIIETECHIIMI B
X0J1e peaMeTa «3aKOHOTBOpYECKasi MHULIMATUBAY.

Ntoroas onienka copMupoBaHHOCTH KoMmreTeHIuu Y K-2 onpenensercs: B mepuo/l
l'ocynapcTBeHHast UTOTOBas arTecTalys: MOJArOTOBKA K CAa4ye U cjadya rocyaapCTBEHHOIO
9K3aMeHa, [ ocyJapCTBEHHass WTOTrOBasi aTTECTAlUs: BBIMOJHEHHE, TOATOTOBKA K
IPOLIEyPE 3aAIUTHI U 3aIIUTa BHITYCKHOW KBATU(PUKALIMOHHON paOOTHI.

B mnpomecce m3yyeHusi AMCHHMILIMHBI, KOMIIETEHIUM TakK:xke (opMupyrTcs
MOJ3TAIHO.

OcHoBHBIMH dTanamMu  ¢GopmupoBanus YK-2 10pu U3yYEeHUU JUCHUTLIAHBI
b1./I(M).B.16.1 «BBenenue B NMPOEKTHYIO JEATEIBHOCTBY SIBJISAETCS IMOCIEI0BATEIbHOE
U3YYCHHUE COJIEPKATEIIbHO CBSI3aHHBIX MEXIy co00i TeM y4eOHbIX 3aHaATuid. M3yueHue
KOKJI0W TEeMbl TPEArnosaraeT OBJIAJCHHE CTYACHTAMH HEOOXOIWMBIMHU JCCKPUITOPAMU
(COCTaBISIOMMMHI ) KOMIIETSHITHH. J[71s1 oTieHKH ypOBHS CHOPMHUPOBAHHOCTH KOMITETEHITAN
B MPOIECCE HU3YUYECHUS AUCHUIUIUHBI MPEIYCMOTPEHO MPOBEICHHUE TEKYIIEro KOHTPOJs
yCIEBaeMOCTH MO0 TemaM (paszjenaM) AUCUUIUIMHBI U MPOMEKYTOUYHOM aTTECTalMU IO
JTUCLUTUIUHE — 3a4eT.

6.2. KonTpoJibHbIE 3aJaHUS U MATEPHUAJIbI, HEO0OXO0AUMBbIE /IJIsl OLEHKN 3HAHUM,
YMEHHUI1 U HABBIKOB M (MJIM) ONBITA AeSATeJbHOCTH, XaPAKTEPU3YIOIIHX ITANBI
(popmMupoBaHUs KOMIIETEHIUIT B IIpoIecCe OCBOEHUS 00Pa30BaTeJIbHOI MPOrPaAMMBbI

6.2.1. KoHTpoJbHBIE BONPOCHI 110 TeMaM (pa3aejamM) sl OIpPoca Ha 3aHATHAX
| Tema (pazzgen) | Bomnpockel |
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Tema 1.  IlpoexTHas
EATEIHHOCTD: oOmree
npencrasieHue. llonstue
MpOEKTA. OTanel
MPOEKTHOM JEATEIbHOCTH

YK-2
1. [laiite onpenenenue mnpoekta. HazoBute ero  KIOYEBbIE
XapaKTEPUCTHUKHU.

2. UYeM 0OpoeKT OTIWYAETCS OT OMNEPAlMOHHON JIeSITEIbHOCTH?
[IpuBenuTe IpUMEPBL.

3. IlepeuucnauTe OCHOBHBIE HTalbl >KM3HEHHOTO IMKJIA MPOEKTa |
pacKpoiTe UX cofepKaHue.

4. Kakue TOKyMEHTHI pa3padaThIBaIOTCS Ha dTale WHUIMAIIMKM TTPOEKTa?
KakoBa ux ponp?

5. Onumwure B3aWMOCBSI3b MEXIY IEISIMH, CpPOKaMH, OIOJUKETOM |
Ka4eCTBOM B MPOEKTE («TPOHCTBEHHOE OTPAHUUYCHUE).

Tema 2. Knaccudukarus

MPOEKTOB. Y CIEMIHOCTh
MpOAyKTa W TPOEKTa
(Baxxnbie 3JIEMEHTBI

YCHENTHBIX TIPOEKTOB)

YK-2

1. Ha3oBuTe OCHOBHBIE KPHUTEPHH KIACCU(PUKAIUH TPOCKTOB.
[IpuBenuTe NpUMeEpHI MPOEKTOB I KAKIOTO KPUTEPHS.

2. YeMm OTIMYAIOTCSI KOMMEPUYECKME M COLMAIBHBIE IPOEKTHI?
KaxoBbI UX KIIFOUEBBIC IT0KA3ATEIN YCIEHIIHOCTH?

3. Onwumure pasnnuus MEXIY KPaTKOCPOYHBIMU u
JOIrOCPOYHbIMM  IpoekTamMu. Kakue ¢akTopsl BIMSAIOT Ha HX
MPOJIOJKUTENBHOCTH ?

4. Kakne 0COOGHHOCTHM XapaKTepHBl I  MEKIyHApOIHBIX
IIPOEKTOB IO CPAaBHEHUIO C JIOKAIbHBIMU?

5. Kak xmaccuumupyrorcst mMpoeKTbl TO CTEMEeHU CI0KHOCTHU?
[IpuBenuTe IpUMEPBL.

6. JlaiiTe onpenenenue ycrnemHocTy npoekra. Kakue kpurepun
HCIOJIb3YIOTCS AJ1s €€ OLEHKU?

7. B ueMm pa3zHHIIa MEXly YCIIEIIHOCTBIO POAYKTA U

yCIEIHOCThI0 npoekTa? [IpuBeaure npumepsl.

8. Kakue gakTopsl MOTYT IPUBECTH K HEYjau€ MIPOEKTa, AaKe €ClIn
IIPOAYKT yCHemeH?

9. Kak cBsi3aHbI y0BIETBOPEHHOCTD 3aKa34MKa U YCHEIIHOCTb
npoekra’?

10. Onuiure posib yIpaBlieHUs: pUCKaMH B 00ecrieueHun

YCHICIIHOCTHU IPOCKTA.

Tema 3. Komanna
npoekra. Ponu B mpoekre

YK-2

1. Kakuwe ocHOBHBIE ATambl (OPMUPOBAHUS KOMAHIBI IMPOEKTAa BHI
MOJKETE BELIIEIUTE?

2. Onummre KIHOYEeBbIe MPUHIUIBI MOJ00pa YYACTHUKOB MPOEKTHOM
KoMaHbl. Kakne KoMneTeHIH JOJKHBI yUUTHIBATHCS?

3. Kak pacrnpenesnstoTcsi pojid B MPOEKTHOW KOMaHE B 3aBUCUMOCTH OT
METOAOJIOTUH yIpaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akropsl BIUAIOT Ha 3((EKTUBHOCTH PabOThI MPOEKTHOMH
KOMaHEBI?

5. Kakue HMHCTpYMEHTbI W METOJbl HCIOJIB3YIOTCS ISl CILIOYEHHS
KOMaH/Ibl MpoeKTa’?

6. Ilepeuucnure OCHOBHBIE POJIM B MPOEKTHOM KOMAaHJIE U KpPATKO
OXapaKkTepusynTe ux QyHKIIH.

7. B uem 3axiouaercs poiib project-meHemkepa? Kakumu HaBbIKaMu
OH JOJDKEH 001a1aTh?

8. Kakyro ponbp wurpaer 3aka3uumk (creiikxonnep) B mpoekrte? Kak
CTPOMUTCS B3aUMOJICHCTBUE C HUM?

9. YUem oTimMuaercst poJib CIIOHCOpPAa MPOEKTa OT POJU PYKOBOIUTEINS
npoekra?
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Tema 4. OTBETCTBEHHOCTD

y4aCTHUKOB KOMAaH/Ibl.
Kommynukanuum B
MPOEKTE. OcHOBHBIE

OIPCACIICHUA U MMOHATHUA

YK-2

1. Kakye BHOBI OTBETCTBEHHOCTH CYHIECTBYIOT Yy YYaCTHHKOB
IIPOEKTHOM KOMaH IbI? [laiiTe XapaKTepUCTUKY Ka)KIOMY BULY.

2. Kak ¢opmanbHO 3aKpemisieTcss OTBETCTBEHHOCTh YYaCTHUKOB
npoekra? Kakue JOKyMEHTBI pPETJIaMEHTUPYIOT  PACIpEAcICHHUE
OTBETCTBEHHOCTH?

3. Onumure 30HBI OTBETCTBEHHOCTH KJIIOYEBBIX pOJIEH B IPOEKTE:
PYKOBOJUTEIIS IPOEKTA, UCTIOJTHUTEIEH, 3aKa34nKa.

4. Kakue mociaencTBus  MOTYT  BO3HUKHYTb  IIPU  HEUYETKOM
pacnpeelIeHnu OTBETCTBEHHOCTH B ITpoekTe? [IpuBennuTe npuMepsl.

5. Kak u3MeHseTcsl cTeleHb OTBETCTBEHHOCTH YYaCTHUKOB Ha Pa3HbIX
(bazax XKU3HEHHOI0 LIUKJIA IPOeKTa?

6. Jlaiite omnpexneneHue KOMMyHUKauusM B npoekre. [louemy onHu
ABJIAIOTCS KPUTUYECKU BaKHBIM DJIEMEHTOM YIPABJICHUS IPOCKTaMU?

7. Kakue OCHOBHBIE KaHajlbl KOMMYHHUKALlUd HCIOJB3YIOTCA B
MPOCGKTHOM  JesTenpbHOCTH? B KkKakux ciydasx 1enecooOpa3HO
MIPUMEHSTH Ka)KJbli U3 HUX?

8. OnumuTe TUNHYHBIE Oapbepbl KOMMYHUKAIlMM B IPOEKTHBIX
KOMaHJaxX U METOABI UX MIPEOJOTIECHHUS.

9. KakoBa posib pyKOBOIUTENSI IPOEKTa B OpraHu3anuu 3h(HEeKTUBHBIX
KOMMYHMKAIUI MKy y4acTHUKaMU?

10.Kakne HHCTpYMEHTHl M TeXHoJoruu HauOosiee >(PGEKTUBHBI IS
yIpaBIEHUs] KOMMYHUKALUSAMHU B paclpeesIeHHbIX KOMaH1ax?

Tema 5. Cuctema
YIIpaBICHUSA
KOMMYHHUKAITUSIMU B
npoekre. KoMMmyHukamm
B X0JI€ COBMECTHBIX pabOT

YK-2

1. Kak kadecTBO KOMMYyHHMKanuil BIMSET Ha BBIIIOJIHEHUE
y4JacTHUKaMH cBoux obOsi3anHocTeit? [IpuBeauTe mpumepsl.

2. Kakum oOpa3oM cucreMa OTYETHOCTHM B TIPOEKTE CBs3aHA C
pacnpeesIeHueM OTBETCTBEHHOCTH?

3. Onumure ONTUMAIbHYIO MOJEIb B3aUMOJEHCTBUS MEXIY
YY4aCTHUKaMH IPOEKTa € TOYKH 3peHHsl OajiaHCa OTBETCTBEHHOCTH U
KOMMYHHUKAIUH.

4. Kakue Merompl MOTHMBALMUM  CIOCOOCTBYIOT — IOBBIIICHHIO
OTBETCTBEHHOCTH YYaCTHUKOB Y€pe3 CUCTEMY KOMMYHHUKALUI?

5. Kak KkOH(UKTBI, BbI3BaHHbIE HAPYLIEHUSIMH KOMMYHUKALUH,
BIIUSIIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaH1e?

6. Pa3zpaboraiiTe cxeMy KOMMYHHKAalUil AJii TUIIOBOTO IPOEKTa,
YUUTBIBAIOLIYIO PACIIPEAEIEHUE OTBETCTBEHHOCTH MEXy YHYaCTHUKAMHM.
7. Kakme mokazarenun mO3BONSIIOT OLEHUTH 3(P(HEKTUBHOCTH
CUCTEMbl KOMMYHMKAlMi M paclpeiesieHuss OTBETCTBEHHOCTH B
npoekte?

8. Kak  cnemyer  moxkymMeHTHpoBaTb  KOMMYHMKAallMM  JJIs
o0ecrne4yeHus Mpo3pavyHOCTH OTBETCTBEHHOCTH YUYaCTHUKOB?

9. Onwummure mpoueaypy 3cKajaluy IpoOieM B MPOEKTE C Y4eTOM
MPUHIIUIIOB OTBETCTBEHHOCTH U KOMMYHHUKAIIHH.

10.  Kakue isydmime NOpakTUKWA YIPABIECHUS OTBETCTBEHHOCTBIO M
KOMMYHHMKAIMSIMU  Bbl MOXETE€ PEKOMEHJIOBaTb JJIs  CIOMKHBIX
MIPOEKTOB?

Tema 6. ['enepauust uuei.
Meton «Mo3roBoro
TypMay. Meron
«bpaitHpaTUHI»

YK-2

1. Maiite onpenenenue npouecca reiepauuu uaeil. Kakoe mecro oxn
3aHMMAET B IPOEKTHOM MEHEKMEHTE?

2. Ilepeuncnure U OXapakTepU3yWTE€ OCHOBHBIE  ITPUHIUIIBI
3¢ heKTUBHOM reHeparuy uaeH.
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3. Kakue mncuxomornueckue Oapbepbl 4Yalle BCETO0 MEIIAIOT
reHepalny KpeaTUuBHBIX uaei? Kak ux MOXHO Mpeo101eTh?

4. Onumure B3aUMOCBSI3b MEXAY OTallOM TeHEepaluu Uael u
MOCIEAYIOIMMU 3TallaMy peaau3alliy IpoeKTa.

5. Kakue ycrmoBusi HEOOXOMUMBI IJisi CO3JaHUS OJIAroNmpHUsITHON
Cpelbl FeHepaluy uaen B KoMaHe?

6. B dem 3akmouaercs cytb Merona "MosroBoro mrypma'?
HazoBurte ero kiroueBble 3TAMbI.

7. Kakue nmpaBuia npoBeeHus: KJIACCUYECKOI0 MO3TOBOTO IITypMa
SIBJISIIOTCS HanOosee BaxkabIMu? [Touemy?

8. OnuiuTre pa3inuuus MEXIy HHAMBUAYAJIbHBIM M TPYNIOBBIM

MO3TOBBIM IITYpMOM. B KakuX cCiydasx HpeaodTUTeNIbHee KaX bl 13
HOIXO0I0B?

9. Kakpne wMoaudukamum MeTola MO3rOBOTO INITypMa BaM
n3BeCTHHI? UeM OHUM OTIMYaOTCs OT KJIACCUYECKOrO BapuaHTa?
10. Kakpe tunmuHble OMMOKK JOMYCKAIOT TPHU TPOBEICHUU
MO3TOBOI'0O IITypMa U KaK UX MOYKHO N30€KaTh?
1. Haiite xapakrepuctuky merony "bpaitHpaltuHr'. B yem ero
MIPUHIUITAATIBFHOE OTIUYHE OT MO3TOBOTO IITypMa?
12. Onumure  MOUIAaroBBIM  aNrOPUTM  IPOBEACHUS  CECCHH
OpeitHpaiiTUHTA.
13. Kakne  mpeumymiecTBa  uMeeT — OpeHHpaTHHT  Tiepen
TPAAUIIMOHHBIMU METOJAMU T€HEepaLUK ujen?
14. B kakux cuTyamusx 1eaecoo0pa3HO HCIONIb30BaTh HMEHHO
MeToJ1 OperHpaiTuHra?
15. Kakne WHCTpyMEHTBI M TEXHUKM MOKHO HCMOJIb30BATH IS
MOBBIIICHHS 2)(HEKTUBHOCTH OperiHpaiTHHTa?
YK-2
1. Haiite ompeneneHue NOHATHIO «oOpa3 mpoaykray. Kakyo poib
OH UTpaeT B pa3paboTKe MpoekTa?
2. Kakwue snemMeHTsl BKJIIOUatoTCs B 00pa3 npoaykTra? Onuimre ux
B3aUMOCBS3b.
3. Kak ¢opmupyercs o06pa3 npoayKkra Ha paHHHX dTarnax mpoexra?
Kaxue MeToapl CTIONB3YIOTCS 7Sl €70 JIeTalu3auu?
4. B uwem pasnuma mexmy oOpa3oM MPOAYyKTa U TEXHUYECKUM
3aganueM? Kak oHU JOMOJIHSIOT IpyT apyra?
5. Kakue mHCTpYMEHTBI U METOJbl MOMOTAIOT BU3YyalIU3UpPOBATh U

Tema 7. OOpa3 npoaykTa. | JOHOCUTH 00pa3 MPOAYKTa 10 KOMaH/bl U 3aKa3unKa?

[Iporotun 6. Uro takoe mporotun npoaykra? Kakue nenu mpeciemyer €ro
co3anue?
7. Onummre OCHOBHBIC BUABI MPOTOTUIIOB (HampuMep, OyMaKHbIH,

uu(ppoBOH, HHTEPAKTUBHBIN). B Kakux ciyyasx mpUMEHSETCS Ka)Iblil
U3 HUX?

8. Kaxue stanbl BkitouaeT nporiecc nporotunupoBanusi? Kak onu
CBSI3aHBI C JKU3HEHHBIM LIUKJIOM NPOEKTa?
9. Kaxk onenuBaercs addexruBHocTs npoTtoTHna? Kakue kputepun
HCIIOJIb3YIOTCS JJIs1 €r0 IPOBEPKU?
10. Kakume ommbOku wyame Bcero [IOMyCKAalOT TMpPU  CO3/aHUU
npoToTunoB? Kak ux MOKHO M30€KaTh?

Tema 8. Ilonsitue pucka. | YK-2

Knaccudukanus puckos. | 1. Jaiite onpeneneHne pucka B KOHTEKCTE YIIPABJICHUS IPOEKTAMHU.

IIpyuyrHBI ¥ TTOCIICACTBHSL.

UeM pUCK OTIIMYAETCS OT HEONPEACICHHOCTH ?
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VYnpasnenue puckamu. | 2. Onumure KIIOYEBBIE XapaKTEPUCTHUKU PUCKA: BEPOSTHOCTD,
BrisiBnienue BO3EeHCTBUE, TPUOPUTET. Kak OHM B3aMMOCBSI3aHbI?
(upentudukanus) puckos | 3. Kakue ocHOBHBIE Li€IM TpecienyeT MpoLecC YIpaBICHUS
pUCKaMH B IPOEKTE?
4. Ha xakux sTanax >KM3HEHHOI'O ILMKJIA IPOEKTa YIIpaBJICHUE
puckamu Hanbosee KputuaHo? OOOCHYWTE Balll OTBET.
5. KakoBa  ponp  pykoBoauTenss  IpoeKTa B Ipolecce
UACHTU(DUKAIMYI U YIIPaBICHUS] pUcKamMu?
Tema 9. Ouenka puckoB. | YK-2
[lnanupoBanue 1. [To kakuM KpuTEpHsAM KIaCCUPUIUPYIOT PUCKH B TpOEKTax?
MEpOIPUIATHH 110 [IpuBenuTe mpuUMeEpsI I KaXA0W KaTETOPHUH.
MPEIOTBPAILLEHUIO PUCKOB | 2. B uem pasnuna mexnay BHYTPEHHUMH M BHEIIHUMU pPUCKaMuU?
U YCTPAHEHHIO Kaxoit Tun ciioxHee KOHTPOIUPOBATH U MOYEMY?
MOCIIEZICTBHM. 3. Onumure pa3nuyusi MeXay CTpaTern4ecKUMH, ONepalliOHHBIMU
1 (MHAHCOBBIMH PHUCKaMH MIPOEKTA.
4. Kakue cnemuduueckne pucku XapakTtepHbl s [T-mipoekTos,
CTPOMUTENBHBIX IPOEKTOB U HAYYHO-UCCIEA0BATEIBCKUX TPOEKTOB?
5. Kak xnaccupuuupyroT pucku mo CTerneHu UX BIUSHUS Ha MPOEKT
(karacTpoduuecKkre, KpUTHYCCKHE, TOMYCTUMBIE)?
Tewma 10. Pa3paboTka YK-2
TpeOoBaHUil K 1. Haiite ompenereHue MOHATUIO "TpeOOBaHHS K pe3yibTaTy
pe3yibTaty: BBeaenue. npoekrta". YeM OHM OTJIMYAIOTCS OT LIeJIe mpoeKTa?
Pabora ¢ 2. Onumure poib M 3HAUY€HUE TPEOOBaHMI B JKU3HEHHOM IUKJIE
3aMHTEPECOBAHHBIMU npoekTa. Kak OHUM BIHAIOT Ha yclex npoexTa?
nuuamu. TpeGoBaHus B 3. Kakue  oOcHOBHBIE TIpynmbl  3aMHTEPECOBAHHBIX  CTOPOH

npoekte. Knaccuduxarus

y4acTBYIOT B (hopmupoBaHuu TpedoBanuii? Kak ydyecth ux uHTEpECh?

tpeboBanuii. Uctounuku | 4. Hasosure KJIFOYEBbIE XapaKTePUCTUKHU Ka4eCTBEHHO

tpeboBanwmii. [llaru mo chopmynupoBaHHbIX TpeboBanuii (SMART u ap.).

pa3paboTke TpeOoBaHMI 5. Kakne pucku BO3HUKAIOT NPU HEKOPPEKTHOH (HOPMYIHPOBKE
TpeOoBaHUI?

Tema 11. 3agauu | YK-2

yIOpaBiIeHUus:  NpoekTamu | 1. Kakwue xnroueBble 3a7ja4n pelaeT pyKOBOJUTENb ITPOEKTa Ha

Ha JTale peaju3aluy | dTare peanuzannn’

npoekra. Kakne neicrsus | 2. Kak ocymecTBisercs neranusanys IiaHa poeKTa rnepes

MpeANPUHUMAIOTCS Ha | HA4YaJIOM peain3anun’?

JTamne peanuszaumu? | 3. Onuimre nporecc pacupeeneHus pecypcoB (TPyI0BbIX,

WNudopmupoBanue MaTepHaAIbHBIX, ((MHAHCOBBIX) Ha dTAIe peaTH3alii.

3aMHTEPECOBAHHBIX JIMIL 4. Kakue MeTob! KOHTpOJIs CpOKOB Hanbosee 3pPeKTUBHBI B X0/€
peanu3alnuu npoexra?
5. Kak oprann3oBats B3aMMOACHCTBHE MEXAY NOAPSIAYUKAMU U
CyOnoApsiAYMKaMH B IIPOLIECCE PEeATH3ALNN 7

Tema 12. OT4ueTHOCTS B YK-2

npoekre. Mi3meHenus B 1. JlaiiTe onpenenenye )KU3HEHHOT 0 [IUKJIa IIpoekTa. Uem oH

npoekre. JKu3HEeHHbIN OTJIMYAETCS OT KU3HEHHOT'O LIUKJIA IIPOAYKTa?

LUKJI IPOEKTA! 2. Onuire 0CHOBHBIE (Pa3bl TUITOBOTO )KU3HEHHOTO IIHKJIA

Omnpenenenus u NOHATHUA. | nTpoekTa. KakoBbl KitoUeBbIe 3a/1a4M Kax 101 (asbr?

CrpyKTypa )KU3HEHHOTO 3. Kakwue pakTops! BIUAIOT Ha MIPOAODKUTEIBHOCTD U CTPYKTYPY

LUKJIA. BUabl )KU3HEHHBIX | )KM3HEHHOIO LIMKJIA IIPOEKTa?

LIUKJIOB IIPOEKTOB 4. B ueM paszHuIa MeXly IOCIEN0BATENBHON U UTEPALIMOHHOU
MOJIEJIBIO )KU3HEHHOTO LIUKJIa?
5. Kak BpIOOp MOJ1€1M KU3HEHHOT'O LIMKJIA BIUSET HA yIPABICHHUE
MPOCKTOM?
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Tema 13. 3HauumMocThb YK-2
IJIaHA JIJ1s1 YIIPaBJICHHUS. 1. JlaliTe onpeneneHue KajJeHIapHoro miana npoekra. Kakosa ero
Yro mianupyeM (0OBEKTHI | POJIb B YIIPABICHUH ITPOSKTOM?
TJIAHUPOBaHU)? 2. Kakue oCHOBHBIE AJIEMEHTBI BKJIIOUAET KaJCHIAPHBIN IIJIaH
Kanennapusiii mnan npoexra?
npoekra. [Ilaru mo 3. OnuimnTe B3auMOCBSI3b MEXKY KaJ€HIapHbIM IJIAHOM U
pa3paboTKe KaJIeHJapHOro | IPYTMMHU JOKYMEHTaMH MpoeKTa (ycTaB, OI0/KET).
mwiana. opmel 4. Kaxkue hakTopbl BIUSAIOT HA CTPYKTYPY H JI€TATU3AIUIO
MIPEICTABICHHS KaJIeHAapHOTO I1aHa?
KaJIeHAapHOTO IJIaHa 5. Kakue nokazarenu UConb3yOTCs 17151 KOHTPOJIS BBIMOIHEHUS
KaJICHJIapHOT O TU1aHa?
6. OnuinTe CUCTEMY MOHUTOPUHIAa OTKJIOHEHUH OT 1uiaHa. Kakue
METpUKU Hanbosee nHPOPMATUBHBI?
7. Kak yacTo 1 mpu Kakux yClIOBUSIX CIEAyeT aKTyaJIu3upoBaTh
KaJICHIapHbLIH IIJ1aH?
Tema 14. bromxer | YK-2
npoekrta:  Ompexaenenue, | 1. Haiite onpenenenue O0romKeTa mpoekTa. Kakue ocHOBHBIE
Ha3HAYCHHE, c1rocoObI | (DYHKITMU OH BBITIOJTHSIET?
IIPEACTABIICHMUS. 2. Kakue BubI 3aTpaT BKIIIOYAIOTCS B OIO/KET MPOEKTa (IpsSMBIe,
[puHIuIB! CO3JaHUS | KOCBEHHbIE, [IOCTOSIHHBIE, IEPEMEHHbIE)?
OroKera. Pazpabotka | 3. OnuiTe NO3TAMHBINA Mporece pa3paboTKu OI0/pKeTa MPOEKTa.
Oromxera npoekra. | 4. Kaxue MeTo/pl OLIEHKH CTOMMOCTH MPOEKTa Bbl 3HAETE
CrnoxHoctu IpH | (aHAJIOIMH, IapaMeTPUUECKHM, CHU3Y-BBEPX)?
COCTaBJICHUH OIOKETa 5. Kax yauteIiBaroTCst pucKku ipu pOpMHUPOBAHUHU OIOIKETA
npoekra’?
6. Kaxue MHCTpYMEHTBI HCIIONIb3YIOTCS ISl pacueTa pe3epBOB Ha
HETpeABHICHHBIE PAacX0/Ibl?
7. Kak pacnpenensitorcst 3aTpatsl 1o ¢azam KU3HEHHOTO UK
MpoeKTa?
Tema 15. MeTtoabt VK-2
yIpaBJICHUS IPOCKTAMHU. 1. JlaiiTe onpeieneHre MeToAa yrpasieHus npoekramu. Kakue
Krnaccudeckoe mpoekTHOE | KpUTEpUH UCTIOIB3YIOTCS ISl MX KiacCcupuKaum?
ynpasienue. Agile. 2. Onuimre pa3nuuus MeXIy TPAAULIMOHHBIMU U THOkMH (Agile)
['mbxue meTompl: Scrum, METOJaMH YIIPaBJIECHUS MPOCKTAMHU.
Lean, Kanban 3. Kakue ¢akTops! BIMAIOT Ha BEIOOP METOAA yIIPABICHUS JUIS
KOHKPETHOT0 MpoekTa’?
4. Kak orpacnesas cnermuduka (IT, crpourensctBo, HUOKP)
orpezieNnisieT BEIOOp METOI0B YIIpaBieHus?
5. Ha3zoBute ocHOBHBIE cTaHAAPTHI U GPEHMBOPKHU B YIIPABICHUU
npoekramu (PMBOK, PRINCE?2, Scrum).
Tema 16. [Ipezenrtanus YK-2
UJIeH MPOEKTa: 1. Kakue nenu 1 3a1a4u 10JKHA peliaTh MPe3eHTaIMs MpoeKTa?
Crpyxkrypa, hopmat 2. Kak onpenenuts 1eneBy0 ayIMTOPHIO MPE3CHTALUH U
MIpe3eHTAlNH U a/IalTHPOBATh KOHTEHT MO/ €€ MOTPEOHOCTH?
coJiepaHue 3. Kakue xirodeBbie 3JIeMEHTHI HEOOXOMMO BKIIFOUUTH B
BoICTyIUIeHUs. CO3/laHue | CTPYKTYpY NMPE3EeHTAIMH TPOeKTa?
BU3yaJIbHOTO 4. Kak BbIOpaTh ontumManbHbIi popMat npe3eHTanuu (yCTHbIH
COTIPOBOXACHHUS. JIOKJIaJ], BUJICOTPE3CHTAIUs, MHTEPAKTUBHAs ceccHsi)?
Odopmiienne 5. Kakue unctpymentsl Haubosee 3h(peKTUBHBI 1151 CO3TaHUS
npe3eHTauuu. [logaga MPE3EHTALMOHHBIX MATEPHUAIIOB?
Marepuana 6. Kak chopmynupoBars yOeauTenbHOe BBECHHE, KOTOPOE Cpaszy

3aMHTEPECYET ayAUTOPHIO?
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7. Kakue MeTospl BU3yanu3aluuu JaHHbIX (TpapyKH, THarpaMMBl,
uHporpaduka) Hanbosee 3¢(HEeKTUBHBI B IPE3EHTALNN TPOeKTa?

8. Kaxk nmpencraBuTe KOMaHy IPOEKTA U pacIpeielIeHue pojiei B
MPE3CHTALMH?

9. Kakum 00pa3om npoieMOHCTPUPOBATh YHUKAILHOCTD U
KOHKYPEHTHBIE IPEUMYIIECTBA MPOEKTa?

10.  Kak cTpykrypupoBaTh HH)OpMAIHIO O OI0/HKETE U CPOKax
peanu3anuu npoexTa?

11.  Kakue TeXxHUKH ITyOIMYHOTO BHICTYIUICHUS! HANOOJIe€ BaXKHbI
IIPU IPE3EHTAlUN TPOeKTa?

12. Kak ynpaBnaTh BHUMaHUEM ayIMTOPUH BO BpeMs Ipe3eHTaluu?
13.  Kakwue cTpaTeruu MOKHO MCIIOJIb30BATh sl OTBETOB Ha
CJIO’KHBIE BOIIPOCHI ay JUTOPUU?

14. Kak 3¢ pexTuBHO HConb30BaTh HEBEPOATBHYI0 KOMMYHUKALIUIO
(>kecTbl, MUMHKAa, 1103a) BO BpeMs [IPE3CHTALINU?

15. Kakue TexHuueckue acrekTbl HE0OX0AUMO MPOBEPUTD MEPET

HayaJioM TMPe3eHTALUM?

HIkana oneHUBAHUS OTBETOB HA BONPOCHI

MIxana oneHUBaAHUSA

Onucanue

3auteHo

BoimonHensl Bce BUAbl  y4eOHOW paboThl, NpeayCMOTPEHHbIE
yueOHBIM MIaHOM. CTYyJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHUH, HaBBIKOB MpPHUBEACHHBIM B TaOJHUIAX MoOKa3aTesei,
ornepupyeT NpUOOPETEHHBIMH 3HAHUSIMHM, YMEHHUSMH, HaBBbIKaMH,
[IPUMEHSAET UX B CUTyalUAX IOBBIILICHHOU CIIOKHOCTH. [Ipu 3TOM
MOTyT OBITh JOMYIIEHbl HE3HAYUTENIbHbIE OLIMOKH, HETOYHOCTH,
3aTPYAHEHUS IIPU AHAIMTUYECKUX ONEpPaLMX, NIEPEHOCE 3HAHUN U
YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYALUH.

He 3auteno

He BeimmonHen oauH wiau  Oojee BHJIOB Yy4eOHOH pPabOTHI,
NPEIyCMOTPEHHBIX Yy4eOHBIM IUTaHOM. CTYAEHT JEeMOHCTPUPYET
HEMOJIHOE COOTBETCTBUE 3HAHWMH, YMEHHH, HaBBIKOB II0 3Tamam
(ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIETCHIIUH, JIOMYyCKAOTCS
3HAYUTEJIbHbIE OIIMOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHHIA,
HaBBIKOB 10  psAy  TOKas3areiei, CTYICHT  HCIBITHIBACT
3HAYUTEJIbHbIE 3aTPYAHEHUS IIpU ONEPUPOBAHUU 3HAHUSAMHU U
YMEHHUSIMU TP UX MIEPEHOCE Ha HOBBIC CHTYAIIUH.

6.2.2. Temsbl aJ151 TOKJIAa10B

Tewma (paznen) Bomnpocsr
OcHoOBBI npoektHoit | YK-2
NEeATETbHOCTH 1. [IpoexT: onpenenenue, NpU3HAKKU, OTJIIMYUS OT ONEPALIMOHHON
NEeATEIbHOCTH
2. Kinaccudukanms mpoektoB (1o maciirady, Cpokam, OTPACIIsIM)
3. JKW3HEHHBIN MK MPOEKTa: 3TAIlbl M UX XapaKTEPUCTUKA
4. VYrpaBneHue npoeKTaMu: UCTOPUS PA3BUTHUSL U COBPEMEHHbBIE
TEHJICHIINH
5. Poy1b IpOEKTHOM esTeIbHOCTH B COBPEMEHHOM YIKOHOMUKE
Nanmmanusa u| YK-2
IJIJAHUPOBaHUE IPOEKTOB | 1. CuctemMbl MEHEKMEHTA KaueCTBA B MPOEKTAX
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2. Crannaptsl kauectBa (ISO, PMBOK) B npoekTHOM AesTENBHOCTH
3. MeTo/1bl KOHTPOJISI KaUeCTBA Ha pa3HbIX dTanax MpoeKTa
4. VYmpasnenue kauectsoM B I T-ipoekrax
5. AHaM3 U ycTpaHEeHHE Te(EKTOB B MMPOSKTE
Merononoruu YK-2
YIPaBJICHUS IPOEKTaMHU I. CucremMbl MEHEJKMEHTA KaueCTBa B MPOEKTAX
2. Crangaptel kauectBa (ISO, PMBOK) B poekTHOI1 1eATENbHOCTH
3. Metoabl KOHTPOJIS KauecTBa Ha pa3HbIX dTanax MpoeKTa
4. VYmpasnenue kauectsoM B IT-nipoexrax
5. AHaIM3 U ycTpaHEeHHE Te(EKTOB B MMPOSKTE
Komanzga npoexra YK-2
I. ®opMUpOBaHUE TPOCKTHON KOMaHbL: POJI U OTBETCTBEHHOCTh
2. VYrpaBneHne KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(banKTh B TPOEKTHON KOMaH 1e: IPUYUHBI U METOIbI
paspeleHus
4. MoTuBanus y4aCTHUKOB IIPOEKTHON KOMaH/IbI
5. OcoOeHHOCTH yTIpaBJICHHS paCTIPeICIICHHBIMI KOMaHIaMU
[InanupoBanue u YK-2
KOHTPOJIb I. KanennapHoe minannpoBaHue B IPOEKTE: METO/IbI U MHCTPYMEHTHI
2. VYrpaBnenue 010/ PKETOM MPOEKTA: MPUHIIUIIBI K METOJIbI KOHTPOJIS
3. Mertoabl ynpaBiIeHHs] pUCKaMU B ITPOEKTE
4. Cuctema nokazareneii (KPI) st onenkn 3¢ (eKTHBHOCTH MPOEKTa
5. VYrpaBineHue U3BMEHEHUSIMU B X0/1€ Pean3alliy IIPOeKTa
WNHcTpyMeHTBI YK-2
TEXHOJIOTHH 1. [TporpamMmMHEIe cpencTBa I ynpasieHus npoekramu (MS Project,
Jira, Trello)
2. [IpuMeHeHne HCKYyCCTBEHHOTO MHTEIUIEKTA B YIIPABICHUHU
MIPOEKTaMU
3. Hcnonb3oBanne 001auHbIX TEXHOJIOTUN 11 KOMAaHIHON paboThI
4. Busyanuzanus JaHHBIX B IPOEKTHOM AESATEIbHOCTH
5. [{udpoBbie HHCTPYMEHTHI Jiisi Agile-ynpaBieHust
YK-2
1. Cucrembl MEHEKMEHTA KaueCcTBa B MPOEKTaxX
2. Crangaptsl kauectBa (ISO, PMBOK) B mpoekTHOI1 1eTeTbHOCTH
VYnpapieHue kKaueCcTBOM
3. Metoapl KOHTPOJIS KauecTBa Ha pa3HBIX dTarax MpoeKTa
4. VYnpasnenue kauectsoM B [ T-nmpoekrax
5. AHaIN3 B yCTpaHCHUE Te(PEKTOB B MPOCKTE
YK-2
1. VYrpaBineHue "HHOBAITMOHHBIMH MPOEKTAMHU
2. ConuanbHble MPOEKTHI: 0COOCHHOCTH IIIAHUPOBAHUS U pean3alun
Oco0bIe BHIBI IPOSKTOB
3. MexayHapoaHbIe TPOCKTHI: KPOCC-KYIbTYPHBIE aCIIEKThI
4. Crapransbl Kak 0cOObIN BUJ] POSKTOB
5. ['ocy1apcTBEHHBIE U MYHUIIMTIIATIBHBIE TPOEKThI
3aBeplieHUE IPOeKTa YK-2
1. [Ipouemypa 3aKpbITHS TPOEKTA: KIFOUEBBIE ITAITbI
2. [ToctnpoexTHsiit ananu3 (Lessons Learned): meToab! 1 3HaUeHKE
3. [Tepenaua pe3ysbTaTOB MPOEKTA 3aKA3UYHUKY
4. O1eHKa yCremHoCTH NPOeKTa: KPUTEPUH U METOIbI
5. JlokyMeHTHpOBaHNE Pe3yabTATOB MPOEKTA
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[IpakTrueckue Kenucel u
TPEHABI

YK-2

Nk W=

AHanu3 yCIenHbIX MPOeKTOB (IPUMEpPHI U3 Pa3HBIX OoTpaciieil)
Pa300p mpoBanbHBIX MPOEKTOB: MPUYUHBI U YPOKH

Tpennb! B ynpasiiennu npoexkramu Ha 2024-2025 rr.

Bnusiaue nudpoBu3auy Ha MPOEKTHYIO S TeIbHOCTD
[IpoekTHOE O0yUeHUE: KaK MPUMEHSTh 3HAHUS Ha IPAKTHKE

IIIxaJia oneHUBaAHUA

[Ixana oneHUBAHUA

Kpurepun onenuBanus

3aureHo

BoimonHensl Bce BHABI  y4eOHOW pabOThI, MPEIyCMOTPEHHBIC
y4eOHBIM MIaHOM. CTYJEHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHHI, HaBBIKOB TMPHBEJACHHBIM B TabmuIax moKa3aTeleH,
ornepupyer NPUOOPETEHHBIMH 3HAHUSIMHM, YMEHUSMH, HaBBIKaAMH,
MNpPUMEHSIET UX B CUTYyalUsX MOBBIIICHHOW cllokHOCTU. [Ipu 3TOM
MOTYT OBITh JOIYIIEHbl HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTpyJHEHUs] IPU AHAJIIMTUYECKUX OMNEpalMsiX, IEPeHOCEe 3HAHUU U
YMEHHUW Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIIUH.

He 3auteno

He Beimmonnen oauH win Oojee BHIOB Y4eOHOH pPabOTHI,
MPEyCMOTPEHHBIX Y4eOHbIM IuTaHOM. CTYyNEHT JEeMOHCTPHUPYET
HEIIOJHOE COOTBETCTBUE 3HAHWM, YMEHHUW, HABBIKOB II0 H3Tamam
(ypoBHSIM)  c(HOPMUPOBAHHOCTH  KOMIIETEHIIUH,  JOIMYCKAIOTCS
3HAYUTENBHBIE OLIUOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUHN, YMEHUH,
HaBBIKOB [0  psiAy  [OKaszareieil, CTyIeHT  UCHbITHIBACT
3HAUUTENbHBIE 3aTPyJAHCHUS TIPU OMNEPUPOBAHUU 3HAHUSAMU U
YMEHUSIMH MPU UX MIEPEHOCE HA HOBBIE CUTYAIIUU.

6.2.3. OueHoYHbIE CPECTBA OCTATOUYHbIX 3HAHUII (TECT)

YK-2

1. Yto Takoe mpoekT?

1) Jlro6ast nesTeIbHOCTh YeIoBeKa

2) BpemeHnHoe npeAnpusaTHe, HallpaBJIEHHOE HAa CO3/IaHUE YHUKAIBHOTO

MIPOAYKTA WM YCIIYTH

3) [locTostHHBIN MTpoliecc 0€3 YETKUX CPOKOB

4) JIoKyMeHT, ONKChIBAIOIINM OU3HEC-TIIaH

2. Kakoii u3 nepeuncieHnbix 3T1anoB HE BX0OUT B )KM3HEHHBbIN HUKJI

npoekra?

1) Uaunmanus

2) IlnanupoBaHue

3) Peanuzanms

4) Byxranrepckuid y4er

3. K10 Takoii pykoBoaute/ib npoekra (Project Manager)?
1) YUenoBek, KOTOPHIN BBIMOJIHSIET BCIO pabOTy B IPOEKTE
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2) CreunanncT, OTBEYAOUIUHI 3a IIAHUPOBAHUE, UCTIOTHEHNE U KOHTPOJIb
IpOeKTa

3) ®UHAHCOBBIN TUPEKTOP KOMIIAHUU

4) 3akazuuK MpOeKTa

4. Yto Takoe «rpu orpannyenus npoexra» (Triple Constraint)?
1) Bpewmsi, kauecTBO, pUCKHU

2) Bpewms, crouMocTh, 006eM padboT

3) brojker, epcoHan, Cpoku

4) 3aka34yuK, UCIIOJHUTEND, TOCTABIITUK

5. Kakoii JOKyMeHT ompeesieT e, CPOKHM U 0I0KeT mpoeKra?
1) Texuuueckoe 3aaHue

2) YcraB npoekra (Project Charter)

3) Otuer o MpUOBLIAX U YOBITKAX

4) JoKHOCTHAs! MHCTPYKIIUS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'padpux padoT no npoexTy

2) Uepapxuueckasi IeKOMIO3HUITUS pabOT MPOEKTa

3) Cucok y4acTHUKOB ITPOEKTA

4) ®uHaHCOBBIN OTYET

7. Kakoii MeTOJ MCNIOJIB3YeTCS JAJIsl BU3yaJn3anuu rpaduka npoekra?
1) SWOT-ananu3

2) Auarpamma ["anTa

3) PEST-ananus

4) Matpuiia OTBETCTBEHHOCTH

8. Uto Takoe puckm B npoekre?

1) 'apanTupoBaHHBIE COOBITHS, KOTOPBIE TPOU3OUTYT

2) HeonpeneneHubie COOBITHS, KOTOPHIE MOTYT MOBJIMATH HA MPOEKT
3) duHaHCOBBIE OTYETHI

4) IlnanoBBIE MOKA3ATENIH

9. Kakoii MeTO/1 IOMOTraeT pacCTABUTH MPUOPUTETHI 3aaYyam?
1) Meton Ditzenxayspa (MaTpuiia BaXKHOCTU-CPOYHOCTH )

2) Metroa Monre-Kapiio

3) Meton denshu
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4) MeTo1 KpUTUYECKOTO Iy TH

10. Kak Ha3biBaeTcsi nmpouecc ynpaBJjieHUusi ©3MeHEeHUsAMH B NpoexTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Kto Takue creiikxoJaepsl (stakeholders)?
1) Tonpko 3aKa34YMKH NPOEKTa

2) Bce nuua, 3aMHTEpECOBAHHbBIE B IPOEKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTA

4) TonbKO CIIOHCOPBI

12. Kakoii moka3arte/ib olleHUBaeT 3(PPeKTUBHOCTH UCIOJIb30BAHUSA
BpPeMEHH B IpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yto Takoe Agile B NpoeKTHOM ynpaBJieHUH?
1) XKecTkuii kackagHBIN MOIXO0

2) 'nbxas MeToA00THS YIIPABJICHUS MPOEKTAMHU
3) ®uHaHCcOBask MOJECIIb

4) Bun norosopa

14. Kaxoii u3 nepeuucieHHbix MeTo10B HE oTHOCHTCSI K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?

1) [onnas Bepcust npoAyKTa

2) TecroBas Bepcus MPOyKTa C MUHUMAJIbHBIMU (QYHKUIHSAMHU
3) MapkeTuHroBas cTparerus

4) ®uHAaHCOBBIH ILJIaH
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16. Kakoil HHCTPYMEHT UCHOJb3YIOT VIS MO3rOBOI0 IITypma?
1) Auarpamma UivkaBsl

2) Mind Map (MuTtennekT-kapTa)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs MPOLECC MepeIavn MPOeKTa 3aKa34YnKy?
1) 3aBepiieHne npoekTa

2) Kontpoub kauecTBa

3) MoHuTOpUHT

4) IlnanupoBaHue

18. Kakoii 1o0KyMeHT (pMKCUpPYyeT TPeOOBaHUA K NPOEKTY?
1) Bromxer npoekra

2) Texunueckoe 3ananue (T3)

3) YcraB npoekra

4) Otuet o0 puckax

19. UTto Takoe «KKPUTHYECKHUI IIYyTh» B NpoeKTe?

1) Camblif KOPOTKUI ITyTh BBINOJHEHUS 3a/1a4

2) IlocnenoBaTenbHOCTh 3a7a4, ONPEAEIAIONIas MUHUMAJIbHBINA CPOK MPOEKTA
3) Cucok pucKoB

4) I'padux nmnarexei

20. Kakoit MeTo/1 OlleHKH JJINTEJbHOCTH 33124 UCI0JIb3yeT
ONTUMHUCTHYHBIN, NECCHMUCTUYHBINA M PeaTUCTUYHBIA IPOTrHO3bI?

1) MeTo1 KpUTHYECKOTO MTyTH

2) PERT-ananu3

3) SWOT-ananu3

4) AHanu3 pucKkoB

21. Yto HE siBisieTcsi MHHCTPYMEHTOM YIIPABJICHUSI IPOCKTAMHU?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3pIBaeTCs Mpouecc onpeaeeHust U ypaBJeHUs 0KUIAAHUAMUA
YYACTHMKOB IPOeKTa?
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1) YopaBnenue crerikxongepaMu
2) YnpapieHue puckamu

3) YnpasieHue kauecTBOM

4) YpaBiieHHuE CpOKaMHU

23. Kakoii mokasarte/ib OLICHMBAET OI0IKETHYIO 3(P(PeKTUBHOCTH
npoekra?

1) SPI

2) CPI

3) ROI

4) KPI

24. Yro Taxkoe «Scope Creep» B ynpaBJIeHMH IPOCKTAMU?
1) Coxkparenue OropkeTa

2) HexoHTponupyeMoe pacuimpenue oobema padbor

3) Yckopenue cpokoB

4) I3MeHeHne KOMaH bl

25. Kakoii npouecc BKJIW0OYaeT B ce0si KOHTPOJIb BbINOJHEHHUS 3a1a4?
1) MOHUTOPUHT ¥ KOHTPOJIb

2) Naunmanus

3) [InanupoBanue

4) 3aBepiiieHue

26. Kakoii moaxoja npeanosaraer nocje10Bare/ibHOe BbIINOJTHEHUE
JTANoOB MpoekTa?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. YTo Takoe «03KJI0r» B Scrum?

1) Criucok BBIMOJIHEHHBIX 3a7a4

2) [Ipuopute3upoBaHHBIN CITUCOK TPEOOBAHUI K TIPOEKTY
3) ®uHAaHCOBBIN OTYET

4) TokyMEHT MO pUCKaM

28. Kak Ha3pIBaeTcs BCTpPe4Ya, HA KOTOPOM KOMAaH/1a 00CyKIaeT UTOTU
CIIPUHTA B Scrum?
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1) Daily Standup
2) Retrospective
3) Sprint Review
4) Planning

29. Kakoii MeTOa MOMOraeT aHAJIU3MPOBATh IPUYMHBI IPO0JIeM B
npoekre?

1) Auarpamma MimmkaBsl (pbIObst KOCTB)

2) duarpamma ["anTa

3) PERT-ananu3

4) MeTo1 KpUTUYECKOTO Iy TH

30. Kakoii mpouecc onpeaesieT, A0CTUT JIM MPOEKT CBOUX LeJei?
1) KonTponb kauecTBa

2) Onenka 3¢ (HEeKTUBHOCTH MPOEKTa

3) YopaBnenue puckamu

4) IlnanupoBaHue

31. Uro Takoe «ynpapJjieHHEe Ka4eCTBOM» B IpoeKTe?
1) KonTposs OropxeTa

2) OGecrieueHue COOTBETCTBUS MPOAYKTa TPEOOBAHUSIM
3) YpaBieHue cpokamu

4) PaboTta ¢ 3aKa34nuKOM

32. Kakoii MeTo HCIIOJIB3YeT sl [IJIsl OLIEHKHM BHEIIHEH cpeabl MpoeKkTa?
1) SWOT-ananu3

2) Jlnarpamma ["anTa

3) Kputnueckuii myTh

4) PERT-ananu3

33. Kak Ha3pIBaeTCsl mMpoLece pacnpeae/ieHusi pecypcos?
1) YnpaBnenue puckamu

2) YaopasieHue pecypcamu

3) YopaBieHue cpokamu

4) YrpaBieHue KayeCTBOM

34. Uto Takoe «MUTHHI» B Agile?
1) ExxenHeBHOE KOPOTKOE COOpaHUE KOMaH/IbI

2) ®uHaHCOBBIN OTYET

43



3) Ilinan npoekra
4) AHanu3 puCKOB

35. Kakoii moka3arte/ib OLlCHMBAaeT OKYIaeMOCTh MpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTcsl Npolecc BbISIBJIEHHS U AHAJIM3a PUCKOB?
1) YopaBienue kayecTBOM

2) YnpaBneHue prucKkaMu

3) YnpaBieHue u3aMeHEHUSIMU

4) YpaBjieHHE CpOKaMHU

37. Kaxkoii JOKyMeHT (pUKCHPYeET POJIH U OTBETCTBEHHOCThH B IpoeKTe?
1) YcraB mpoekra

2) Marpuria orBerctBeHHOCTH (RACI)

3) Texauueckoe 3agaHue

4) Bromxet npoekta

38. Kakoii MeTOa MCIIOJIB3YETCH /ISl OLCHKU BEPOATHOCTH PUCKOB?
1) Anarpamma ["anTa

2) Ananu3 nepeBa peleHui

3) PERT-ananmm3

4) Meton Monte-Kapiio

39. YUto Takoe «utepanus» B Agile?

1) [Honublit UK pazpabOTKH

2) KopoTkuii BpeMeHHOI OTpe30K (CIPUHT)
3) ®uHAHCOBBIN OTYET

4) Tlnan npoekra

40. Kaxk Ha3pIBaeTCs MPOLEcC COTJIACOBAHMS 1eJIeil MPoeKTa ¢
3aKa34YUKOM?

1) YpaBnenue tpeOoBaHUAMHU

2) YrpaBiieHHE CTEHKXOJIepaMu

3) YopaBiieHue puckaMu

4) YrupapieHue CpoKaMmu
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Kurou Kk Tecty:

1.2 24 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 20.2

214 22.1 23.2 24.2 25.1 26.2 27.2 28.3 29.1 30.2

31.2 32.1 33.2 34.1 35.3 36.2 37.2 38.4 39.2 40.1

Ikana oueHnBaHus pe3yJIbTaTOB TECTHPOBAHUS

% BEPHBIX peleHuii (0TBETOB) Llkana ouenuBanms

50 - 100 3a4TCHO

0-49 HE 3a4TCHO

6.2.4. IIpumepsl TeM NPOEKTOB

YK-2

Ilepenoc HacTonpHOM Urpbl 0 MoTUBaM npousBeneHua A.C. IlymknHa «Cka3zka o
30JI0TOM METYIIKE» B OHJIAH 1 MOOUJIBHYIO UTPY

Mepu-nabopatopusi  Uebokcapckoro uHCTHTYTa  (dunuana) MOCKOBCKOTO
MOJINTEXHUYECKOTO YHUBEPCUTETA

daitnosas [lnardopma asa 6sicTporo oOMeHa TaHHBIMU

WNudpopmanimonHas cuctema noMoIly Bpayam

MobunsHaoe npunoxenue «Plants in Timey

MoOuibHOE IPIITOKEHHE JIJIST OTUIATHI POE3/1a B 00IIECTBEHHOM TPaHCTIOPTE

Meccenmxep ¢ moanepxkoit VolP u Buneokondepennii

Pa3paboTka mNpUKIAHOTO pemeHus JUisl ydeTa M3rOTOBJIEHUS MOTOPHBIX U
napycHbIx gxT Ha uaropme «1C:Ilpeanpusitue 8»

Cpena mjist ynpouieHHON pa3paO0TKU NPUJIOKEHUN U UTP B 00YUAIOIIUX LIEJISIX

Pa3paboTka MOOMIIBHOTO MPUIIOKEHUS JUIsl PETIETUTOPA AHTIIUICKOTO S3bIKa

[IIxana oneHuBaHuA

IlIkaya oneHUBAHHS Kputepun ouennsanus

BreimonHnensl Bce BHIBI yu4eOHOW paboOThI, MPETyCMOTPEHHBIE
y4eOHbIM M1aHOM. CTYJEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHHM,
YMEHHI, HaBBIKOB TMPHBEJCHHBIM B TaOImUIaX TMOKa3aTeleH,
3a4TeHo OTNIEpUPYET TPUOOPETCHHBIMU 3HAHUSIMU, YMEHHUSMH, HaBBIKAMH,
MPUMEHSET UX B CUTyalUsX NOBBILIEHHOM CIIOXKHOCTH. IIpu sTom
MOTYT OBITh JOIMYIIEHH HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTPYIHEHUS NPU AHAUTUTHYECKUX ONEpalHUsX, IIEPEHOCE 3HAHUU U
YMEHHUM Ha HOBBIC, HECTAHIAPTHBIC CUTYAITHH.

He Beimmonnen oauH wiau Oojee BHJIOB Y4eOHOH paboOTHI,
He 3aureHo MPEAYCMOTPEHHBIX Y4YeOHBIM TUIaHOM. CTYIEHT JAEMOHCTPUPYET
HEIIOJHOE COOTBETCTBUE 3HAHUM, YMEHUW, HABBIKOB II0 3Tamam
(ypoBHSIM)  chOPMHUPOBAHHOCTH  KOMIICTCHIIMM,  JOITYCKAIOTCS
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3HAYUTEJbHbIE OMINOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHHIHA,
HaBBIKOB IO Py  IIOKa3aTele, CTYIEHT  HUCIBITHIBACT
3HAQUUTENIbHBIE 3aTPyJAHEHUS IIPU ONEPUPOBAHUM 3HAHUAMHU U
YMEHMSIMH IIPU UX NIEPEHOCE HA HOBBIE CUTYALINH.

6.2.5. UnauBuayaabHbIe 32IaHUA VISl KyPCOBOil padoThl (IPOeKTAa)
He npenycmotpeno.

6.3. OHLEHOYHBLIE CPEACTBA ITPOMEXYTOYHOI'O KOHTPOJIA

BOIIpOCI)I JJIF IOATOTOBKH K HpOMG)KyTO‘-IHOﬁ aTTeCTallui 110 uToram

O0CBOCHUA JUCHUIIINHBI «BBeI[eHI/Ie B IPOCKTHYIO A€ATCJIbHOCTDb»:

YK-2.

PN R WD =

9

10.
11.
12.
13.
14.
15.
16.
17.

[IpoekTHas AesTENbHOCTD: 001Iee npeAcTaBieHue. [lonarue nmpoexra

OTanbl NPOEKTHOU JEATEIIbBHOCTH

Knaccuduxkanus npoexTon

VYcnenHocTh MpoAyKTa U npoekTa (BakHbie 371eMEHTHI YCIIEITHBIX TPOEKTOB)
KomaHna npoekra

Posn B mpoekTte

OTBETCTBEHHOCTh YYACTHUKOB KOMAH/Ibl

Kommynukainuu B ipoekte. OCHOBHBIE ONPEICTICHUS U TOHSITUS

Cucrema ynpaBieHUsI KOMMYHHKAIUSMU B IIPOEKTE

KommyHuKaiuu B xo0/i€ COBMECTHBIX paboT

Meton «Mo3roBoro mrypma»

Merton «bpariHpalTHHI»

O6pa3 npoaykTa

[IporoTun
[Tonsitue pucka. Knaccuduxanus puckoB. [Ipuunnbl 1 nocneacTBus
VYmpasienue puckamu. BeisiBnenue (MaeHTUPUKALINS ) PUCKOB

Ouenka puckoB. [ImanupoBanue MEpONPUATHIA 110 IPEJOTBPALIEHUIO PUCKOB U

YCTPAHEHUIO TTOCIICICTBUI

18.

Pa3zpaboTka TpeboBanmii k pe3ynbTaty: BBenenue. Pabora ¢

3aMHTCPCCOBAHHBIMU JIMIIAMHA

19.
20.
21.

TpeboBanus B mpoekte. Knaccudukarus tTpeboBanuii
Uctounuku tpedboBanuit. [llaru no pazpaboTke TpeboBaHMIA
3agauu ynpaBJIeHUS] TPOCKTaMH Ha 3Tame peain3anuu npoekra. Kakue

NEeUCTBUS IPEANPUHUMAIOTCS Ha dTare peanu3anuu?

22.
23.
24.
25.
26.

NudopmupoBanmne 3anHTEPECOBAHHBIX JIMII

OTtyeTHOCTD B npoekTe. Mi3MeHeHus: B mpoeKTe

KuzHeHHbIN IUKT poekTa: OnpeneneHus 1 HOHATUS

CrpykTypa *KU3HEHHOTO LHKJIA. BUIBI )KU3BHEHHBIX LIMKJIOB TPOEKTOB
3HaUYMMOCTb TUIaHa JJ1s ynpasiieHus. Yto mianupyeM (00beKThI

IJIaHUPOBaHUsA)?

27.

Kanennapnsiii mnan npoekra. [llaru mo pa3paboTke KaneHJapHOTO IJIaHa.

@opMBbI ITPEACTABIECHNS KAUICHAAPHOTO IIaHA

28.

bromxer mpoekra: Onpenenienre, Ha3HAYEHHUE, CIOCOOBI TPEACTABICHUS
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29. Tpunmnuns! coznanus 6romxeTa. Pazpaborka Oromkera mpoekTa. ClI0KHOCTH
P COCTaBIICHUU OIOKETa

30. Metonas! yrpaBieHus mpoektamu. Kimaccudeckoe MpoeKTHOE yIIpaBiIeHUE

31. Agile. 'mGkme meTonapl: Scrum, Lean, Kanban

32. Tlpesentarus uaeun npoekra: CTpykTypa, popMaT mpe3eHTaIlud U COIepKaHe
BeICTyIUIeHUs. CO3/1aHre BU3YyaIbHOTO COMTPOBOXKAeHUA. OhopMIICHHE TPE3CHTAIIHH.
[Tomaua maTepuana

6.4. MeToguueckue MaTepuaJibl, ONpeAe/Js0lIHe NPoLueAypPbl OLeHUBAHUS
3HAHMI, yMEeHUI, HABBIKOB M (WJIM) ONBITA JeSITeJIbHOCTH, XapaKTePU3YyIOIIMX 3TANbI
(popmupoBaHust KOMIETEHIUA

OCHOBHOM  LIENIBIO  NPOBEACHUSA  MPOMEKYTOUYHOW  aTTECTALlMU  SIBIIAETCS
OTpeJielieHNe CTENeHU JOCTHKEHUS Ielel Mo y4eOHOM AUCIUIUIMHE WK €€ pa3fiesiaM.
OcyuiecTBiseTcss 3TO MPOBEPKOW W OIEHKOW YPOBHS TEOPETUUYECKOW 3HAHUM,
MOJyYEHHBIX O0YyYaroIIUMHUCSA, YMEHUS IPUMEHITh UX B PEIICHUU NMPAKTUYECKUX 3ajad,
CTETEHU OBJAJACHUS O0YYaIOUUMUCS MPAKTUUYECKUMH HAaBBIKAMH M YMEHUSAMH B 00BbeMe
TpeOOBaHMI pabouyell MporpamMmsl 10 AUCIUIUIMHE, & TAK)KE UX YMEHHE CAMOCTOSITEIBHO
paboTaTh ¢ yueOHOI JTUTEpaTypOIl.

OpraHm3arnusi TPOBEICHHUS MPOMEXKYTOYHOM aTTECTAllMd perjJaMeHTHpOBaHa
«lTonoxenuem 00 opranuzanuu oOpa3oBaTeIbLHOrO Tporecca B (enepaabHOM
TrOCyJapCTBEHHOM  aBTOHOMHOM  OOpa30BaTeIbHOM  YUpEKIEeHUH  «MOCKOBCKHIMA

MOJUTEXHUYCCKUMN YHUBCPCUTCT»

6.4.1. Iloka3aTeqn OUEeHUMBAHHWSI KOMIIETEHUMd HA Pa3JIMYHBIX 3Tanax ux GopMHUpPOBaHUS,
JOCTHKEHNE 00YYAIIIMMHUCS IVIAHUPYEMbIX Pe3YJbTATOB 00YUeHUsl 0 JUCIHIJINHE

Kox u nammenoBanue kommnereHunun YK-2. Cnoco0eH ompene/sitb Kpyr 3ajJad B pamMKax
NMOCTABJIEHHON 1eJM W BbIOMPATh ONTHMAJbHBIE CIOCOOBI MX pelleHusl, HCXOAs U3
AelCTBYIOIIUX PABOBBIX HOPM, HMEIOIMXCSI PpecypcoB M OrpaHuYeHHil

ran Kpurepun oueHuBanus
(YypoBeHb)
HEYAOBJIETBOPUTEIBHO YAOB/JIETBOPUTEJIBLHO Xopouro OTJINYHO

3HaTh OOyuatonmiics OO6yyaromuiicst OO6yuatomuiics OO0yuaromuiicst
J€MOHCTPHUPYET J€MOHCTPHUPYET JI€MOHCTPUPYET JI€MOHCTPHUPYET
MOJTHOE  OTCYTCTBHUE | HETIOJIHOE YaCTHUYHOE MIOJIHOE
WIA  HEJI0CTaTOYHOE | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
COOTBETCTBHE CIIEYIOIINX 3HAHUI: | CIEIYIOMNX CJIETYIOIINX
CIIEAYIOIIMX 3HAHWM: | Kak COCTaBUThH | 3HAHUM: 3HaHUIL:
Kak COCTaBUTH | MACIIOPT MPOEKTA; Kak  COCTaBHTb | KaK COCTaBUTH
[acropT NPOEKTa; 3HATh METObI | MACIOPT MPOEKTa; | MaclopT MPOEKTa;
3HATh METO/BI | TeHepaIiy UAeH; 3HATh METO/bI | 3HATh METO/IbI
reHepaLuu ujiei; METObI reHepaluu ujiek; | reHepanuu uaeu;
METOIBI TUTAHUPOBAHUS 32/1a4 | METOJIbI METOIBI
IUIAHUPOBAHMs 3a7ay | MPOEKTa; TUTAHUPOBAHMS IJIAaHUPOBAHUS
MIPOCKTA; 3HaTh KaKWe PHCKH | 33[a4 IPOEKTa; 3a7a4 MPOEKTa;
3HaTh Kakue pHUCKHU | MOTYT  ObITb B | 3HATh Kakue | 3HaThb KaKhe PUCKHU
MOTYT OBITh B IIPOEKTA | MPOEKTa M Kak | pUCKHU MOTYT | MOTYT  OBITH B
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u KaK | MUHIMH3UPOBATh UX | ObITh B POEKTA U | MPOEKTa M  Kak
MUHHMH3HPOBATh WX | TIOCIIEACTBUS; KaK MUHHMH3HPOBATH
MOCIIEACTBHS; METOIbI aHaNM3a | MUHUMH3UPOBATh | UX TOCTEICTBHUS;
METOIBI aHalM3a | B3aUMOCBSI3M MEXKAY | MX MOCIEACTBHS;, | METOABI  aHalu3a
B3aMMOCBSI3M  MEXIy | 3a7jauaMy  TPOEKTa, | METOAbl aHallu3a | B3aUMOCBSI3U
3aJjauaMi  TIPOEKTA, | €T0 CTPYKTYPHBIMHU | B3aUMOCBSI3H MEXIy 3aJadaMu
€ro  CTPYKTYpHBIMH | KOMIIOHEHTAaMH W | MeXKAY 3aJa4aMi | MPOEKTa, ero
KOMITOHEHTaMH U | KOHCYHBIMH NPOEKTA, €ro | CTPYKTypHBIMHU
KOHEYHBIMU pe3ynbTaTamu; CTPYKTYPHBIMH KOMIIOHEHTaMU |
pe3yibTaTamu; OLICHUBATh BIMSIHHUE | KOMIIOHEHTAMH H | KOHEYHBIMU
OLICHUBATh  BJIMSHHE | U3MEHEHUS KOHEYHBIMU pe3ynbTaTamu;
M3MEHEHHS OTICNBHBIX 33/1a4 Ha | Pe3yJIbTaTaMH; OLICHUBATh
OTIENbHBIX 3a7lad Ha | O0IIMe pe3yNbTaThl | OLEHUBATh BIIUSTHUE
o0mue  pe3ynbTaThl | MPOEKTa; BIIMSTHUE M3MEHEHHS
MIPOEKTA; 3HATh U | U3BMEHEHUs OTIENbHBIX  3a7a4
3HATh U | 0OOCHOBHIBATH OTJENBHBIX 3a/ad | Ha o0mmme
000CHOBBIBaTh BBISIBJICHHBIE Ha oOuine | pe3yiabTaThl
BBISIBIICHHBIE B3aMMOCBSI3U  JUIA | PE3YJIbTATHI MIPOEKTA;
B3aHMOCBSI3U JUTSL | OTYETHOCTH U | IPOEKTa; 3HATh u
OTYETHOCTH U | yIpaBJeHHUs 3HATh U | 0OOCHOBHIBATH
yIpaBlIeHUs MIPOEKTOM; 000CHOBBHIBATh BBISIBJICHHBIE
MIPOEKTOM; Kak COCTABJIATh | BBISBIICHHBIC B3aMMOCBSI3H  JIJISt
KaK COCTaBIIAITh | KaJICHAAPHBIA TUIaH | B3aUMOCBS3U JJISl | OTYETHOCTH u
KaJeHJApHBIA  IUIAH | TIPOEKTa; OTYETHOCTHU U | ynpaBJeHHUs
MIPOEKTA; KaK COCTaBJISTh yIOpaBlIeHUs MIPOEKTOM;
KaK COCTaBJIATh MaTpUILy POEKTOM; KaK COCTaBJIATH
MaTpHUIly pacnpeneneHus KaK  COCTaBIISTh | KaJeHAApHBIN TUIaH
pacripeneneHus OTBETCTBEHHOCTHU KaJIeHJapHBIN MIPOEKTA;
OTBETCTBEHHOCTH YJICHOB KOMaH bl IUTaH MPOEKTA; KaK COCTaBJISTh
YJICHOB KOMaH/IbI KaK COCTaBJIATh MaTpUILy
MaTpHUILy pacnpeneneHus
pacnpeeneHus OTBETCTBEHHOCTHU
OTBETCTBEHHOCTH | WJICHOB KOMAaH/IbI
YJICHOB KOMAaH/IbI
yMeThb OOyuatonimiicst He OOyuatotmiics OO0yuaronuiics OOyuatontmiics
yMEeT Ui B J€MOHCTPHUPYET JEMOHCTPHUPYET JIEMOHCTPHUPYET
HE/I0CTaTOYHOU HETIOJTHOE YaCTUYHOE MIOJTHOE
CTETIeHU YMEET: COOTBETCTBUE COOTBETCTBHUE COOTBETCTBUE
COCTaBIISATh CJICYIOLTHX CJIETYIOIITNX CJICYIOLTIX
CTPYKTYPUPOBAHHBIA | YMEHUM: YMEHUH: YMEHMI:
nepevyeHb 3aja4 | COCTaBIATh COCTaBJIAThH COCTaBIISATh
MIPOEKTA; CTPYKTYpPUPOBAHHBIN | CTPYKTYPUPOBAHH | CTPYKTYpHUPOBAHH
00OCHOBBIBATh nepevyeHb 3aja4 | bl NepeYeHb | BIH MepeyeHb 3314
BBIOpaHHBIE  METOJIbI | MPOEKTA; 3a]a4 MPOEKTa; MIPOEKTA;
peleHus 3a1a4; 00OCHOBBIBATh 000CHOBBIBATh 00OCHOBBIBATh
COCTaBJISITh TEpPEUYCHb | BHIOpaHHBIE METOJbI | BHIOpaHHBIE BBIOpaHHbBIE
pecypcos; peleHus 3a1a4; METOABI PEUICHHUS | METOJbl  PELICHUS
JOCTUTATh COCTaBIISITh 3ajady; 3azad;
3aITaHUPOBAHHBIX NepEeYEHb PECYpCOB; | COCTABIATH COCTaBIISATh
pe3yNbTaTOB  uepe3 | JOCTUTaTh nepeyeHb nepeyeHb
pelieHue 3aITaHUPOBAHHBIX pecypcos; pecypcos;
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MOCTABIICHHBIX 3a7a4;
BBISIBJIATh TPUIHHHO-
CIIEJICTBEHHBIE CBSI3U
MEX Ty JTaramMu
peanu3aiuy MpoeKTa;
¢dbopmupoBath
JIOTUYECKHE  CXEMBI
(0TO0OK-CXEeMHBI,
auarpaMmbl  CBsI3el)
ISt BH3YaJIH3aI[uu
B3aMMO3aBUCHUMOCTEM
B IIPOCKTE;
ONITUMHU3HUPOBATH
CTPYKTYpy TPOEKTa ¢
Y4E€TOM BBISIBICHHBIX
B3aHMOCBS3CII;
KOPPEKTUPOBATH
TUTaHBI
W3MEHEHUU;
OIICHUBATH
PE3yNIbTATHI IPOEKTA;
YMETh  paclpeiesaTh
30HBI
OTBETCTBEHHOCTH
MEXAy Y4YacCTHHKaMH
MPOEKTA;

BBIOMPATh
ONTUMAJTHLHBIE METOTBI
TUTAHUPOBAHMUS
MIPOEKTA C yYETOM:
JNEUCTBYIOLIUX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHUN;
JOCTYIHBIX PECYPCOB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUUYECKUX U
OpraHU3aIMOHHBIX
OTpaHUYCHUH.

pu

pE3yIbTaTOB
pelieHue
MOCTABIIEHHBIX
3azay;
BBISIBIISITh
MIPUYHUHHO-
CJIEICTBEHHBIC CBSI3U
MEXTY dTaraMu
peanuzanuu
IIPOEKTA;
dhopmMHupoBaTh
JIOTUYECKHE CXEMBI
(6mMmoK-cXeMBI,
yarpamMmbl CBsI3€i)
Ui BU3yallU3alluu
B3aMMO3aBHCUMOCTE
1 B IPOEKTE;
ONITUMHU3HPOBATH
CTPYKTYpy THpOEKTa
C y4EeTOM
BBISIBJICHHBIX
B3aHMOCBS3EIi;
KOPPEKTUPOBATh
TUTaHBI
W3MEHEHUU;
OLIEHHBATH
PE3yNIbTATHI
IIPOEKTA;

YMETh pacrlpeeiiaTh
30HBI
OTBETCTBEHHOCTH
MEXTy y9aCTHUKAMU
MIPOEKTA;

BBIOMpATH
ONTUMAaJbHbIE
METOIbI
TUTAHUPOBAHUS
IIPOEKTA C YYETOM:
JEUCTBYIOLIUX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOoBaHUii;
JOCTYTHBIX
pecypcos
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHMU3aIMOHHBIX
OTpaHUYCHUH.

yepes

pu

JOCTUTATh
3aIIaHUPOBAHHBI
X  Ppe3ynbTaToB
yepe3  perieHue
MOCTaBIIEHHBIX
3a/1a4;

BBISIBIISTH
PHUYUHHO-
CJIEICTBEHHbBIC
CBSI3U MEXTY
JTanamu
peanu3anuu
MIPOEKTA;
dbopMupoBaTh
JIOTUYECKHE
CXEMBbI (6moK-
CXEMBl,
JMarpamMmbl
CBsI3ei)
BU3yaJIU3aIluu
B3aMMO3aBUCHMO
CTEH B IPOEKTE;
ONTUMU3HPOBATH
CTPYKTYpYy
MIPOEKTa C YUETOM
BBISIBJICHHBIX
B3aHMOCBSI3EH;
KOPPEKTUPOBATh
TUTaHbI npu
W3MCHCHUU;
OILICHUBATD
pe3yabTaThl
MIPOEKTA;

YMETh
pacnpenensith
30HBI
OTBETCTBEHHOCTH
MEXITy
y4aCTHUKaMU
MIPOCKTA;
BBIOMPATH
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHHUS
pOoeKTa C
Y4ETOM:
JIEUCTBYIOIIUX
HOPMAaTUBHO-
MPABOBBIX
TpeOOBaHUH;
JOCTYIHBIX

pecypcoB

TS

JOCTUTATh
3aIUTaHUPOBAHHBIX
pE3yNbTAaTOB Yepe3
perieHue
MOCTABIIEHHBIX
3ajaq;

BBISIBIISITh
MPUYHUHHO-
CIIEICTBEHHbBIC
CBSI3U MEXITy
JTanamu
peanu3anu
MIPOEKTA;
¢dbopmupoBath
JIOTUYECKUE CXEMBbI
(6mMOK-CXEeMBI,
JarpamMmbl
CBsI3ei)
BU3YaJIN3aluu
B3aMMO3aBHUCHUMOCT
el B MPOEKTE;
ONITUMH3UPOBATH
CTPYKTYypy MpOEKTa
c y4eToM
BBISIBJICHHBIX
B3aHMOCBS3€ii;
KOPPEKTUPOBATh
TUTaHBI npu
W3MEHEHUU;
OLICHUBATh
PE3yNIbTaThI
MIPOCKTA;

YMETb
pacrpenensTb
30HBI
OTBETCTBEHHOCTHU
MEeXIy
YYaCTHUKAMU
MIPOEKTA;

BBIOMpATH
ONTUMAaJIbHbIE
METOIbI
TUTAHUPOBAHUS
MIPOEKTA C yYETOM:
JEUCTBYIOLIUX
HOpPMAaTHUBHO-
MIPaBOBBIX
TpeOoBaHUii;
JOCTYTHBIX
pecypcos
(BpeMEHHBIX,
(UHAHCOBBIX,

JUIA
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(BpeMEHHBIX, KaJIpOBBIX);
(MHAHCOBBIX, TEXHUYECKHX U
KaJIpOBBIX); OpraHU3al[MOHHBIX
TEXHUYECKHUX H OTpaHUYCHUH.
OpraHu3alMOHHBI

X OTpaHU4YECHUM.

Baagerp | OOyuaromuiics He | O0yyaromuiics OO6yyarommmcst OO6yuaromuiicst
BJIa/IeeT WIn B | BJIQJCET B HETOJIHOM | JOIYCKalOTCA CBOOOHO
HEJI0OCTATOYHOMN o0beMe U MPOSBISAET | HE3HAUUTEIbHbIE | IPUMEHSET
CTETICHHU BIIA/ICET: HEJ0CTaTOYHOCTh OLIMOKH, MOJIyYCHHbIE
METOJIOM OIPENEATh | BIaJCHUS: HETOYHOCTH, HaBBIKH, B TIOJHOM
UEPAPXHIO U | METOJOM 3aTpyIHEHUS, o0beMe  BIajeeT:
MIPUOPUTETHOCTD OTIpeeIsATh YaCTHUYHO METOJIOM
3aJjadi B PaMKax | Hepapxuio U | BIIAJICET: OTpeNieNATh
MIPOEKTA; MIPUOPUTETHOCTD METOJIOM Uepapxuio u
METOIMKON 3ajadi B paMKax | ONpenessTh IIPUOPUTETHOCTD
pa3paboTku IIPOEKTAa; UEPAPXUIO U |3amad B paMmKax
QJITOPUTMOB PEILEHUs | METOIUKOM NPUOPUTETHOCTh | MIPOEKTA;
IIOCTaBJICHHBIX 3a/1a4; | pa3paboTKu 3a7a4 B paMKax | METOJMKOMN
MOJX0/1aMHU aJITOPUTMOB IPOEKTa; pa3paboTku
obecrieunBaTh pelieHus METOIUKOMN aJITOPUTMOB
JIOTHYECKYIO MIOCTaBJIEHHBIX pa3paboTKu pereHus
B3aMMOCBSA3b MEXIy | 3a7a4; aJIrOPUTMOB MTOCTABJIEHHBIX
3ajauaMu U | IOAX0aMu peLeHus 3ajay;

KOHEYHBIMHU obecrieunBaTh MOCTaBJIEHHBIX M0IX0JaMU
pe3yJabTaTaMu JIOTHYECKYIO 3aj1a4; obecreunBaTh
MIPOEKTa B3aMMOCBS3b MEXAY | MOJXO0JaMHU JIOTUYECKYIO
OLIEHUBATh 3aauaMu u | obecrieunBaTh B3aUMOCBSI3b
pECYpPCHYIO KOHEYHBIMU JIOTUYECKYIO MEX1y 3aJauaMy U
00eCcreYeHHOCTh pe3yJbTaTaMu B3aUMOCBSI3b KOHEYHBIMU
pelieHus Ka)KJOU | MPOEeKTa MEXJy 3aJadaMu | pe3yJbTaTaMH
3ajJjauy; OLIEHUBATh U KOHEUHBIMU | IIPOEKTa
KOPPEKTHPOBATH peCypCcHYyIo pe3ynbTaraMu OLICHUBATH

Habop 3amau  mpH | 06eCreYeHHOCTh pOeKTa peCypcHyIo
U3MEHEHUU YCIIOBHUH | pelIeHus]  KaXJ0H | OLleHUBaTh 00€eCIIeYeHHOCTh
peanu3aiuy IpoeKTa; | 3a7ayd; pECYpCHYIO peleHust  KakJou
JTOKYMEHTUPOBATh KOPPEKTUPOBATh 00€CIeYeHHOCTh | 3aJauu;
BbISIBIICHHBIE Habop 3agady MpH | pelIeHUs KaxJI0H | KOppeKTUPOBAaTh
B3alMOCBS3U JUISL | U3MEHEHUM YCIIOBHH | 3a7auu; HaOop 3agau IpH
OTYETHOCTH U | pealu3anuu KOPPEKTHPOBATh | U3MEHEHHUH
yIpaBJIEHUS IIPOEKTA; Ha0oOp 3a4ad IpH | yCIOBHUH
POEKTOM; JOKYMEHTUPOBATh U3MEHEHUN peanu3anuu
MOKET BBISIBJICHHbIE yCIIOBUI IIPOEKTA;
IIPOTHO3UPOBATH B3aMMOCBSI3M Ul | peau3aluu JTOKYMEHTUPOBATh
BO3MOXXHBIE PHUCKH M | OTYETHOCTH U | TIPOEKTA; BBISIBIICHHBIE
y3KHe MecCTa, | YIpaBICHUS JOKYMEHTHUPOBAT | B3aMMOCBSI3U IS
BO3HUKAIOIIME HU3-3a | IPOEKTOM; b BBISBJICHHBIC | OTYCTHOCTH u
HEYUYTEHHBIX  CBSI3€H | MOXKET B3aUMOCBSI3M Ul | yIpaBJIEHUS
MEX1y 3a7jauaMu; IIPOrHO3UPOBATh OTYETHOCTU U | IPOEKTOM;

MOKET BBISIBJISATh | BO3MOXKHBIE PUCKH U | YIIPABICHUS MOKET

PUIHHHO- y3KHe MECTa, | IPOEKTOM; IIPOrHO3UPOBATh
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CICACTBCHHBIC CBiA3HU

MEX Ty dTaraMu
peanu3aiuy MpoeKTa;
METOIUKOHN
pa3paboTKu IUIaHa
MPOEKTa c
000CHOBaHHEM

BBEIOpAHHBIX METOJIOB;
MOKET COCTAaBJIATH
MaTpPHILY
pacnpeaeiieHus
OTBETCTBEHHOCTH C
yKa3aHUEM 30H
KOHTPOJIS;

MOYKET
JOKYMEHTHUPOBAThH
NpoIeIypbl BHECEHUS
KOPPEKTHPOBOK.

BO3HUKAIOIINE H3-3a
HEYYTECHHBIX CBA3EH
MEX]y 3aJjauamMu;
MOKET BBISIBIISITh
PUYHHHO-
CJIEICTBEHHBIE CBSI3U
MEXTY JTanaMu
peanuzanuu
IIPOEKTA;

METOAUKON
pa3paboTku  IUIaHa
IIPOEKTa c
000CHOBaHHEM
BbIOpAHHBIX
METOJIOB;

MO’KET COCTaBJISTh
MaTpuIy
pacnpenenexus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOKET
JOKYMEHTUPOBATh
MPOIIEe Ty PBI
BHECEHHUs
KOPPEKTUPOBOK.

MOJKET
MIPOTHO3HPOBATH
BO3MOJKHEIE
PUCKH W  y3KHE
MECTa,
BO3HUKAIOIIHE

H 3 - 3 a
HEYUYTCHHBIX
CBsI3el MEXIY
3a7a4aMu;
MOJKET BBIABIATH
PUYUHHO-
CIIEICTBEHHEIE
CBSI3H MEXTY
JTanaMu
peanu3anuu
MIPOCKTA;
METOINKOM
pa3paboTKu
IUTaHAa TIPOCKTa C
000CHOBaHHUEM
BbIOpaHHBIX
METO0B;
MOKET
COCTaBJIATh
MaTpPHUILY
pacrpeaeneHus
OTBETCTBEHHOCTH
C YKa3aHHEM 30H
KOHTPOJIS,
MOJKET
JIOKYMEHTHPOBAT
b MPOLIEC Ty Pl
BHECCHHUS
KOPPEKTHUPOBOK.

BO3MOXXHBIE PUCKH
U y3KHE MecCTa,
BO3HHUKAIOIIHE W3-
3a HEYUYTCHHBIX
CcBsA3EN MEXKIY
3aJja4aMu;

MOJKET  BBIABIATH
MPUYHUHHO-
CJI€ICTBEHHEIE
CBSI3H MEXTy
JTanaMu
peanu3anuu
MPOCKTA;
METOJINKOM
pa3paboOTKK TUTaHA
MPOEKTA c
000CHOBaHHEM
BbIOpaHHBIX
METOOB;

MOJKET COCTABJIATh
MaTpHILy
pacripeiesieHus
OTBETCTBEHHOCTH C
yKa3aHHUEM 30H
KOHTPOJIS;

MOJKET
JIOKyMEHTHUPOBATh
POy PBI
BHECEHUS
KOPPEKTHPOBOK.

6.4.2. MeToauKa OLlCHUBAHUSA Pe3y/JIbTATOB IIPOMEKYTOYHON aTTEeCTALMHU
ITokazarenasiMu OLlEHMBAaHUS KOMIETEHIIMN Ha ATAle MPOMEXYTOYHOHN aTTeCTAllMy 110 JUCIUILINHE

«BBeieHre B MPOEKTHYIO JESTENLHOCTDY SBISIOTCS Pe3yIbTaThl 00yUeHUs MO JUCIUILTHUHE.
O1neHOYHBIH JIMCT Pe3yJIbTATOB 00yYeHHS M0 JUCHHUILINHE

Kox xomnerennuu
a It 3Hauug

YmMmenusa

HaBbikn

YpoBeHb
chopMHpPOBaHH
OCTH
KOMIIETEHIUH
Ha JaHHOM
JTane / OlleHKa

VK-2. Criocoben
OTIPECIISATh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOMN
LIeJIH ¥ BRIOMPATH

3HaThb

HA YPOBHe 3HAHUIL:
3HATh KaK COCTaBUTh
MacIopT MPOEKTA;
METOAbI
TeHEpalluy UJICH;

YMETh

IIPOEKTA;

Ha YPOBHE yMEHUU:

COCTaBJIATh
CTPYKTYPHUPOBAHHBI
i TmepedyeHb 3a1ady

Ha YPOBHE HaBBIKOB:

OIpEIEIATh
HepapXuro "
MIPUOPUTETHOCTh
3aa4 B paMKax
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ONTUMAJbHBIC 3HATh METOJIbI | 0OOCHOBBIBATH MPOEKTA;
CIOCOOBI MX TJTAHUPOBAHMS BBIOpAaHHBIE METOJIbI | pa3pabaThiBaTh
pElIeHUs, UCXOAS | 3a7a4 MPOEKTa; pelieHus 3a/1a4; AJITOPUTMBI
U3 JEHCTBYIOIIMX | 3HaTh KaKH€ PUCKH | YMETh  COCTaBIISITH | pEHICHUS
MIPaBOBBIX HOPM, MOryT  OBITh B | IEPEUEHBb PECYPCOB; | MOCTABICHHBIX
HMMEIOIIUXCSI npoekTa M Kak | JOCTUraTh 3ajady;
pPECYPCOB U MUHUMHU3UPOBATh UX | 3allJIAHUPOBAHHBIX obecrnieunBaTh
OrpaHUYEeHUI MOCTIEICTBUS; pe3yNbTaToOB  Yepe3 | JIOTUYECKYIO
3HATh METOJIbI | pelICHHE B3aMIMOCBSI3b MEXTY
aHayIM3a MOCTaBJIEHHBIX 3aJlayaMu u
B3aMMOCBSI3M MEXIY | 33a1ad; KOHEYHBIMU
3a/layaMHl  [IPOEKTA, | BBISABISATH pe3ysibTaTaMu
€ro CTPYKTYPHBIMU | IPUUYUHHO- MPOEKTa
KOMIIOHEHTaMU U | CJIEJICTBEHHBIE CBSI3U | OLICHUBATh
KOHEYHBIMU MEXITY dTamamu | pecypcHYO
pe3yibTaTtamu; peanuzanuu 00eCrIeYeHHOCTh
3HaThb W OILICHUBATH | IPOCKTA; pelIeHus  Kaxaoi
BJIMSTHUC W3MEHEHUs | (hOpMHPOBATH 3aJ1a9H;
OTJICTBHBIX 33]1a4 Ha | JOTHUYECKHE CXEMBbI | KOPPEKTHUPOBATh
obmue pe3ynabTathl | (0T OK-CX € MBI, | HA0Op 3aga4 TpH
MPOEKTA; UarpamMmbl  CBs3€H) | I3MEHEHUH YCIIOBUM
3HATh W | JUIA  BU3yalU3allid | pealn3ainun
000CHOBBIBATh B3aMMO3aBUCUMOCTE | IPOEKTA;
BBISIBJICHHBIC i B TIPOCKTE; JOKYMEHTHPOBATh
B3aMMOCBSI3M  JIJISl | ONITUMU3HPOBATH BBISIBJICHHBIE
OTYETHOCTH U | CTPYKTYpy TIPOEKTa | B3aMMOCBS3H  JUIA
yIpaBIeHUS c y4eTOM | OTYETHOCTH u
MIPOCKTOM; BBISIBJICHHBIX YIpaBIICHUS
3HATh KaK | B3aUMOCBSI3EIA; MIPOEKTOM;
COCTaBIISATh YMETh MIPOTHO3HPOBATH
KaJeHJapHBIA TUIaH | KOPPEKTUPOBATH BO3MOXXHBIE PUCKHU H
MIPOEKTA; TUTAHBI IIpH | Y3KHUE MecTa,
3HATh KaK | I3MEHEHUH; BO3HHUKAIOIINE H3-32
COCTaBIISITh MATPHILy | yMETh  OIICHUBAThH | HEYUYTCHHBIX CBS3CH
pacnpeaeneHus pe3yNbTaThl MEX1y 3a7a4aMu;
OTBETCTBCHHOCTH MIPOEKTA; BEISIBIISITH
YJIEHOB KOMAH/IbI. YMETh paclpeeNiarTh | IPUIUHHO-
30HBI CJICJICTBEHHBIC CBS3H
OTBETCTBEHHOCTH MEXIy JTarnamu
MEXTY peanu3anim
y4acTHUKaMU MIPOEKTA;
MIPOEKTA; pa3pabaThIBaTh TUIaH
YMETh BBIOMpATh | MPOEKTa C
ONTHUMAJIbHBIE 000CHOBaHUEM
METO/TBI BBIOpaHHBIX
TUTAHUPOBAHHUS METO/IOB;
MPOEKTa C YUYETOM: COCTaBIISITh MATPUILY
JIEACTBYIOIINX paclpeneneHus
HOPMATHUBHO- OTBETCTBEHHOCTH C
MIPABOBBIX yKa3aHUEM 30H
TpeOoBaHUil; KOHTPOJIS;
JIOCTYITHBIX JOKYMEHTHPOBATh
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pecypcoB MPOLIETYPBI
(BpeMEHHBIX, BHECCHHUS
(UHAHCOBBIX, KOPPEKTUPOBOK.
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3aI[MOHHBIX
OrpaHHUYCHUM.

Onenka no JUCHUILTMHE (CpeaHee apugMeTUIecKoe)

OreHKa «OTJIMYHO» BBICTABISICTCS, €CIIM CpeAHee apu(PMETHYSCKOe HAXOIUTCS B MHTEPBAJC OT
4.5 o 5,0.

Or11eHKa «XOPOIII0» BBICTABJISACTCS, €CIU CpeHee apuMETHISCKOe HAXOAUTCS B HHTEpPBAIE OT 3,5
o 4.4.

OreHKa «yIOBJICTBOPUTEIIBHO» BBICTABIISICTCS, €CIHM CpeAHee apu(PMETHUSCKOS HAXOJIUTCS B
uHTEepBaiue ot 2,5 1o 3.,4.

OreHKa «HEYIOBJICTBOPHUTEIBHO» BBICTABIIACTCS, €CIIM CPEIHEE apU(PMETHICCKOE HAXOIUTCS B
unrepsaie ot 0 1o 2,4.

[TpoMexxyTouHass arrecTanusi OOydYaroIIUXCsS B (QopMe 3adeTa NPOBOJMUTCA [0 pe3ysibTaTaM
BBITIOTHEHUSI BCEX BUAOB y4eOHOW paboThI, MPEAyCMOTPEHHBIX YYEOHBIM IUTAHOM MO JAUCIHUILUIMHE
«BBejicHHE B TIPOEKTHYIO JICATEIBHOCTBY», MPH 3TOM YUYHUTBIBAKOTCS PE3yJIbTAThl TEKYIIETO0 KOHTPOJIS
yCIeBaeMOCTH B TeueHHe cemecTpa. OIleHKa CTENEeHH IOCTHKECHHs OOYYAroNIMMHCS TUIAaHHPYEMbBIX
pe3yNIbTaTOB OOydYeHHWS TI0 JUCIUIUIMHE MPOBOAMTCS TMPEIoJaBaTeieM, BEIyIIUM 3aHATHS I10
JTUCIUILTMHE METOAOM JKCHEPTHOM oreHKu. [lo uToram mpoMeKyTOYHOW aTTeCTalluu MO JAUCIUTLIINHE
BBICTABJISICTCS OIICHKA «OTIIMIHO», «XOPOIIIO», «YIOBICTBOPUTEIHLHOY» WA «HEYIOBICTBOPUTEIIBHOY.

IIIkaja oneHuBaHUsI Onucanue

Boimonnensl Bce BHIBI  yueOHOW paboOThl, MpPeayCMOTPEHHBIE
y4eOHBIM MIaHOM. CTYJIEHT NeMOHCTPUPYET COOTBETCTBUE 3HAHUH,
YMEHHI, HaBBIKOB MpPHUBEJCHHBIM B TaOJauIaXx MoOKa3aTeleH,
3a4TeHo OTepupyeT NPUOOPETCHHBIMHU 3HAHHUSIMH, YMCHHUSIMH, HABBIKAMH,
IMPUMEHSECT UX B CUTyalUsAX IMOBBIILIEHHOW CIIOXKHOCTH. [Ipu 3TOM
MOTYT OBITh JOMYIIEHbl HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS MPU AHAJTUTUYECKUX OINEpalusax, MEPEeHOCe 3HAHUM U
YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAIIUU.

He Bemonnen oauH wiu  Oosnee BHIOB y4yeOHOW paboOTHI,
MPEeyCMOTPEHHBIX Y4eOHbIM TuTaHOM. CTYyIEHT JEeMOHCTPHPYET
HETOJIHO€ COOTBETCTBUE 3HAHWW, YMEHMH, HABBIKOB IO JTaram
He 3aureno (ypoBHsIM)  COPMHUPOBAHHOCTH  KOMIIETEHIIMH,  JOIMYyCKAIOTCS
3HAYUTEIbHBIE OMUOKH, MPOSBISAETCS OTCYTCTBUE 3HAHHUH, YMECHHM,
HAaBBIKOB IO  psiIy  TOKaszareieil, CTYIeHT  UCHBITHIBACT
3HAUUTENBHBIE 3aTPyJHECHHUS TPU ONEPHUPOBAHUM 3HAHUSMHU U
YMEHHUSIMH IIPH KX IIEPEHOCE Ha HOBBIC CUTYAIIUH.

7. DeKTPOHHAsi HH(POPMAIIMOHHO-00pa3oBaTe/IbHas cpea

Kaxxnapiii oOy4aromuiicss B Te4eHHE BCEro Mepuoja o0ydeHus: 00eCeYnBaeTCsl HHMBU/IY aTbHBIM
HEOrPaHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHON MH(OpPMaMOHHO-00pa30BaTebHOM cpene YebokcapcKoro
uHcTHTYTa ((urnrana) MOCKOBCKOTO MOJIUTEXHUYECKOTO YHHBEPCHTETA U3 JIO00H TOYKH, B KOTOPOH
uMeeTcs JOCTyHn K HH(POPMAIMOHHO-TEICKOMMYHUKAIMOHHOW cetn «WHTepHeT» (mamee — ceTh
«/HTepHEeT»), KaK Ha TePPUTOPUH (HIIHANIA, TAK U BHE €e.

DnekTpoHHas WH(POPMAIMOHHO-00pa30BaTelibHas Cpella — COBOKYIHOCTh WH(OPMAIIMOHHBIX U
TEJICKOMMYHHKAIOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIINX TEXHOJIOTHYECKUX CpEICTB,

53




o0ecreynBaroIuX OCBOCHHUE OOy4aromMMHUCS OO0Opa30BaTeNbHBIX MPOTrPaMM B IOJHOM 00BEME
HE3aBUCHMO OT MECTa HaXOXICHUS 00YJarOITIXC .

OnexkTpoHHas MHOOPMAIIMOHHO-00pa3oBaTebHast cpea 0OecreurnBaeT:

a) JOCTyn K Yyd4eOHbIM TIUIaHaM, paboyuM MporpaMMaM JTUCHUIUIMH (MOJyJiei), NpaKTHK,
JIEKTPOHHBIM YUEOHBIM M3/1aHUSM U AJIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, YKa3aHHbIM B pa0OUYHX
MporpaMMax JTUCHUIUIMH (MOyJIel), PaKTHK;

0) ¢dopmHupoBaHHE AIIEKTPOHHOTO MOPT(ONNO 00YyHarOLIErocs, B TOM YHCIE COXPaHEHUE ero
paboT U OIEHOK 3a 3TH PabOTHI;

B) ¢uKcanmio xoja o0pa30BaTENLHOIO IMpOIEcca, Pe3ylIbTaTOB NMPOMEXYTOYHOH aTTecTallud U
Pe3yIbTaTOB OCBOCHUS TIPOTPAMMBI OaKallaBpHaTa;

I) NpoBeleHHE Y4YeOHBIX 3aHATUH, NpPOLEAYp OLEHKH pEe3yJbTaTOB OOYYEHMS, peasn3alus
KOTOPBIX TPEAYCMOTPEHA ¢ IPUMEHEHUEM AJIEKTPOHHOTO O0YUYCHHUsI, TUCTAHITMOHHBIX 00pa30BaTEIIbHBIX
TEXHOJIOTHII;

1) B3aMO/ICHCTBHE MEX/Iy YYaCTHUKaMHU 00pa30BaTEeILHOTO MPOIEcca, B TOM YUCIIE CHHXPOHHOE
U (MJIM) aCHHXPOHHOE B3aMMO/IEHCTBHSI TOCPEACTBOM ceTH «VIHTepHEeT».

OyHKIIMOHUPOBAHHUE AJIEKTPOHHOW WH(POPMAIMOHHO-00pPa30BaTENBHON Cpelbl 00ecreunBaeTCs
COOTBETCTBYIOIIUMH CPEACTBAMHU MH(POPMALIMOHHO-KOMMYHHUKAIMOHHBIX TEXHOJIOTHH 1 KBanupukanuei
pabOTHUKOB, €€ UCIIONIB3YIONINX U MOICPKUBAIOIIHX.

QOyHKIMOHUPOBAHUE AIIEKTPOHHON HMH(OPMAIIMOHHO-00Pa30BaTEIbHON CpeAbl COOTBETCTBYET
3aKoHonarenscTBy Poccuiickon @eneparuu.

OcnoBHbIME cocTaBisitouMu SMOC dunana sBiasroTcs:

a) calT WHCTUTYyTa B ceTH VIHTepHET, pacmojioKeHHBIM 1Mo aapecy www.polytech2l1.ru,
https://chebpolytech.ru/ koTopslit ob6ecnieunBaer:

- goctyn oOydaromuxcss K y4eOHBIM IUTaHaM, pa0O4YMM TporpaMMaM AWCUUIUINH, TPAKTHK, K
U3JJAaHUAM 3JIEKTPOHHBIX OMOIMOTEUHBIX CUCTEM, JIEKTPOHHBIM MH()OPMAIIMOHHBIM U 00pa30BaTEIbHBIM
pecypcaMm, yKazaHHBIX B pabouux mnporpammax (paszmensl caita «CBeneHuss o0 oOpa3oBaTeabHOM
OpraHu3aLn»);

- nH(popMUpoBaHHEe o0ydaroIuXxcsi 000 BCceX U3MEHEHHUSIX y4eOHOro mpoiecca (HOBOCTHAs JIEHTa
caiita, IeHTa aHOHCOB);

- B3aMMOJCWCTBHE MEXAYy YYaCTHHKaMU OOpa30BaTeNbHOTO Iporecca (TOoApa3aensl caiTa
«3azaTh BOIIPOC TUPEKTOPY»);

0) odunmanbHBIE SJEKTPOHHBIC ajpeca MOApa3ACIeHU W COTPYAHMKOB WHCTHTyTa ¢ SIHIEeKcC-
noMeHoM (@polytech21l.ru (CHMCOK KOHTaKTHBIX [JaHHBIX moapasfeneHuid dunmana pasMmelleH Ha
opurnmansHoM caiite Dunmana B pasngene «KOHTAaKTB», CHUCKA KOHTAKTHBIX  OQHUITMATBHBIX
JIEKTPOHHBIX JIaHHBIX TpernojaBareieid pasmelieHsl B mnoapasaenax «Kadenps») obecneunBaroT
B3aMMOJICHCTBHE MEX/y YYaCTHUKaMHU 00pa30BaTEIHHOTO MPOIIECCa;

B) IWYHBIA KaOuHeT oOyuaromierocs (moptdonuo) (BXox B IWYHBIA KaOMHET pa3MeIleH Ha
opunmansHoM caiite @unuana B pasgene «CTyIaeHTy» monpaszene «DJIeKTpOHHas HH(GOpMAIMOHHO-
oOpa3oBaTenbHasl cpela») BKIOYAeT B ceOsl MOPTQOIMO CTYAEHTA, 3IEKTPOHHBIE BEIOMOCTH, PEHTHHT
CTYJEHTOB U 00€CreYnBaeT:

- (ukcamuio xojxa 0Opa3z0BaTENbHOIO IPOLECCA, PE3yJIbTATOB MPOMEKYTOUHOW aTTecTallud U
Pe3yIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX MTPOrPaMM 00yUYaIOIIIMUCH,

- (opMHpOBAHUE FIEKTPOHHOI'O MOPT(HOIUO 0OYHAIOLIErocs, B TOM YHCJIE C COXpaHEHHE paboT
oOyyJaronierocs, pereH3uii 1 OIeHOK Ha 3TH padOThI,

I) DJJIEKTPOHHBbIE OMONIMOTEKH, BKJIIOYAIOIIME HJIEKTPOHHBIE KATaJOTH, IOJHOTEKCTOBBIE
JOKYMEHTBI Y OOECIEYHBAIOIINE JIOCTYl K Yy4eOHO-METOJUYECKHM MaTepHajaM, BBITYCKHBIM
KBaJIU(UKALIMOHHBIM paboTaM U T.[1.:

YeOoxkcapckoro nuctutyta (puinana) - « IPBUCY

1) SIeKTpoHHO-OMOMmoTreynsie cuctembl (DBC), BKIOUarOmMe dICKTPOHHBIM KaTajlor |
MOJTHOTEKCTOBBIE IOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenpHas wiardgopma KOpaiiT - https://urait.ru
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- IPR SMART -https://www.iprbookshop.ru/

e) mardopma upposoro odpazoBanus [lomurtexa -https://Ims.mospolytech.ru/

K) cuctema « AHTUIUIaruat» -https:// www.antiplagiat.ru/

3) cuctema »3JekTpoHHOro pokymeHtoobopora DIRECTUM Standard — oOecneunBaet
JOKYMEHTO000pOT Mexay Punnaiom 1 Y HUBEPCUTETOM;

n) cucrteMa «1C Ympasnenue BY3om Dnexktponnbiii gexkanat» (MOCKOBCKHI MOJUTEXHUIECKUN
yHHUBEpCcHUTET) oOecneuuBaeT (uKcaluioo Xoxa  o0pa3oBaTeNbHOrO  Ipollecca,  pe3yJbTaToB
MIPOMEXYTOUYHOM aTTeCTallui U Pe3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHBIX MPOrpaMM 00yUaroIIMMHUCS;

k) cuctema «POLYTECH systems» oOecneunBaer HH(POpPMAIIMOHHOE, JOKYMEHTaJIbHOE
aBTOMATHU3HPOBAHHOE COMPOBOKIAECHHE 00pa30BaTEIBHOIO IPOIIECCa;

a) cucteMa  «AOuUTypHeHT»  obOecredyrMBaeT  JOKyMEHTAJbHO€  aBTOMAaTHU3MPOBAHHOE
COTIPOBOXkACHHUE PabOTHl IPUEMHOIN KOMHCCHUU

8. IlepeyeHb OCHOBHOIi M JOMOJHHUTEJbLHOW Y4eOHOHM JMTEPAaTypbl, HEOOXOAUMON Jis1
OCBOCHMSA THCHHUIIHHBI

OcHoBHas auTEpaTypa:

1. Hapenko, A. C. Ynpasnenue npoekrtamu / A. C. Llapenko. — 2-e u3a., crep. — CaHKT-
[lerepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 3neKkTpoHHBbIH // JlaHb :
3JIeKTpOHHO-O0ubmoreynas cucrema. — URL: https://e.lanbook.com/book/310193 (nara oOGparenus:
23.05.2025). — Pexum goctyna: yisi aBTOPHU3. MOJIb30BaTEIECH.

2. OCHOBBI TNPOEKTHOM JEATENBHOCTH: KOHCIEKT JeKIui : ydeOHoe mocobue / M. B.
Mopraues, T. B. [laeBa, A. A. [1anos, E. H. Autamomkuna. — Bonrorpaz : Bonrorpanckuii [AY, 2024.
— 88 ¢. — Tekcr : oanexkrponHwlid // Jlanp : s1ekTpoHHO-OMONMOTeyHass cucrema. — URL:

https://e.lanbook.com/book/442496 (mata oOpamenus: 23.05.2025). — Pexxum noctyma: ajis aBTOpH3.
M10JIb30BaTENEN.

3. MeTtomonorust MPOEKTHOM JesITeIbHOCTH WHKEHEPa-KOHCTPYKTOpA © y4eOHUK /ISl BY30B /
non penakuuein A. I1. Mcaesa, JI. B. [Inotnukosa, H. 1. ®omuna. — 2-e u3g., nepepad. u aom. —
Mocksa : U3narensctBo FOpaiit, 2025. — 211 ¢. — (Briciee oo6pazoanue). — ISBN 978-5-534-05408-
8. — Tekcer : onektpoHHbli // OOpasoBarenbHas 1uatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/563600 (nata obpamenus: 26.03.2025).

4. I'op6amko, E. A. Ympasnenue npoektamu : yueOHuK a5 By30B / E. A. 'op6amiko ; mox

penakuueit E. A. I'opbamko. — Mocksa : MznatensctBo HOpaiit, 2025. — 358 c¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-19021-2. — TekcT : anekrponHsbiii // O6pa3oBaTensHas miardopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/568979 (nara obpamenus: 26.03.2025).

5. VYrpaBneHue mpoekTaMH : YYEOHMK M TPaKTUKyM s By30B / A. W. bamamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mon obmel penakiueit E. M. Porooii. — Mocksa :
MznarensctBo IOpaiit, 2025. — 383 c¢. — (Bwicmiee obpaszoBanue). — ISBN 978-5-534-00436-6. —
Texcr : onexkrponnwslid //  OOpaszoBartenbHas  1uatpopma  HOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/559736 (nara obpamenus: 26.03.2025).

JlonoHUTENbHAS TUTEPATYpA:

1. [Tonsxos, H. A. YnpasneHrue HHHOBAIIMOHHBIMHU MPOEKTAMH : YUYCOHUK U MPAKTUKYM JIS
By30B / H. A. Ilomsaxos, O. B. Morosmios, H. B. Jlykamos. — 2-e u3a., ucnp. u gon. — Mocksa :
MznarensctBo [Opaiit, 2025. — 384 c¢. — (Bwicmee obpaszoBanue). — ISBN 978-5-534-15534-1. —
Texkcr : onexkrtponnslid //  OOpazoBartenbHas 1uatpopma  HOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/560561 (nata obpamenus: 23.05.2025).

2. HIkypko, B. E. Ynpasnenue puckamu npoekra : yueOnuk ais By3os / B. E. llIkypko ; mox
Hay4yHOU penakmnueit A. B. I'pebenkuna. — 2-e u3a. — Mocksa : UznatensctBo KOpaiit, 2025. — 163 c.
— (Bsicmiee obpazoBanue). — ISBN 978-5-534-16836-5. — Tekcer : anekTpoHHbIH // OOpa3oBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (nata o6pamenwus: 23.05.2025).

3. bypmuctposa, E. B. Mertonapl OpraHu3anuy  HMCCIEA0BATEIbCKOM W MHPOECKTHOM
JeATEILHOCTH O0yJarommxcs : yaeonuk ist By30B / E. B. Bypmuctposa, JI. M. ManyiinoBa. — Mockaa :
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WznarensctBo FOpaiit, 2025. — 115 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-15400-9. —

Texcr : omektponublii  //  OOpasoBarenvHas  miatpopma  HOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/568286 (nara obpamenus: 26.03.2025).
4. 3y0, A. T. YnpapneHue npoekTamu : yueOHHUK U MpakTukyMm Juist By3oB / A. T. 3y6. — 2-e

u3n., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 397 ¢. — (Bricuiee ob6pa3oBanue). —
ISBN 978-5-534-17500-4. — Texkcrt : snextpoHHsiid / OOpa3zoBarenbHas miatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/560386 (mara obpamenus: 26.03.2025).

9. IlpodeccnonanbHblie 0a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHBIEC CHCTEMbI

56



[Ipodeccuonanvuas 6aza
JAHHBIX W WH(POPMAIUOHHO-
CIPAaBOYHBIC CHCTEMBI

Nudopmanus o COOCTBEHHOCTH

JIOTOBOPA)

npaBe (pEKBU3BUTHI

YHuBepcurerckas
nHpOpMaLMOHHAs cucTema
POCCHUA

https://uisrussia.msu.ru/

Temarudeckass dJeKTpoHHas OubiamoTeka u 0aza I
NPUKITAIHBIX HCCIECAOBAaHUN B 00JACTH SKOHOMHKH, YIPABICHHUS,
COLIMOJIOTHH, JIMHTBUCTHUKH, ¢dunocodpun, ¢bunonorumy,
MEKIYHAPOAHBIX OTHOIICHUH, IpaBa. CBOOOAHBIN IOCTYTI

Hay4Has  93JCKTPOHHAs
6ubsnmoreka Elibrary
http://elibrary.ru/

Hayunas snextponnas OubGiuorexka eLIBRARY.RU - arto
KpyIHEeHIuil poccuickuii ”HPOPMALIMOHHO-aHAIUTHYECKUI OPTA
B 00JIaCTU HayKu, TEXHOJIOTMHM, MEIUIMHBI U 00pa30BaHUA,
coJepxaiuii pedepaTsl U MOJIHBIE TEKCTHI 0ojiee 26 MIIH HAayYHBIX
craTeil W MyOJMKaIuii, B TOM YHUCJIE AJJICKTPOHHBIE BEpCcHH Ooiiee
5600 poccuHCKHX HAyYHO-TEXHMUYECKHX >KYPHAJIOB, M3 KOTOPBIX
6ostee 4800 KypHAJIOB B OTKPBITOM JOCTYIE CBOOOIHBIN JOCTYII

caut MHCTHTYTA Hay4HOU
nH(pOopMaIIU 10 00IIECTBEHHBIM
Haykam PAH.

http://www.inion.ru

bubmuorpadpuueckue 6a3pr nannsix UHHMOH PAH 1o
COL[MAIbHBIM M T'YMAaHMTAPHBIM HaykaMm BeayTcs ¢ Hadana 1980-x
rogoB. OOmuil 00bEM MaccUBOB COCTaBIseT Oosee 3 MIIH.
500 Teic. 3anucelt (manuple Ha | guBaps 2012r1.). EsxeromHslit
npupocT — okoJio 100 TeIc. 3anmucei.

B 06a3pl gaHHBIX BKIIOYAIOTCS aHHOTHUPOBAHHBIC OIHMCAHUS
KHUI W CTaTedl M3 JKypHWIOB M cOOpHUKOB Ha 140 s3bIkax,
noctynuBunx B @yHnamentansuyto oubnmuorexky MHMOH PAH.

Onucanus crareii ¥ KHUT B 0a3ax MJAaHHBIX CHAa0>KEHBI
mmdpoM XpaHEHUS U CCBUTKaMU Ha TOJIHBIE TEKCThl UCTOYHUKOB M3
Hay4Hol 371eKTpOHHON OHUOJIMOTEKH.

denepanbHbIi
«Poccwuiickoe
oOpa3oBaHue» [DNEKTPOHHBIN
pecypc] — http:// www.edu.ru

nopTain

@enepanbubiii  noptan  «Poccuiickoe oOpa3oBaHue» —
YHHUKaJIbHBI HHTEPHET-pecypc B cdepe 00pazoBaHMs U HAYKH.

ExenHeBHO MyOIMKyeT caMble aKTyajbHble HOBOCTH, AHOHCHI
coObITHH, HMH(pOpPMAIMOHHBIE MaTepHajbl I HIMPOKOro Kpyra
yurarteneil. ExxeHenenbHo Ha opTaje pa3MemalTcsl YIKCKITFO3UBHBIC
MaTepHalibl, UHTEPBbIO C BEAYIIUMH CHEIMAINCTaMH — TeJaroramM,
IMCHUXO0JIoTaMHu, YUCHBIMHA, PCIIOPTAXKU U aHAJTIUTUYCCKHUEC CTATbH.

YuTaTenu moiy4yaroT AOCTYN K HOPMaTHBHO-TIPaBOBOM Oase
cheppl  00pa3oBaHWsA, OHH MOTYT TIOJIB30BAaThCA  CaMBIMHU
pa3UYHBIMM TOJE3HBIMH CEpPBHCAaMU — TaKUMH, KaK OHJIAiH-
TCCTUPOBAHUE, OITPOCHI ITO AKTyaJIbHBIM TEMaM M T.[.

WNudopmannoHHsie
TEXHOJIOTHH — TIEPHUOJHUECKOE
HAy4YHO-TEXHUYECKOE H3JJaHHE B
o0nactu MH(OPMALIMOHHBIX
TEXHOJIOT UM,
aBTOMATH3MPOBAHHBIX CUCTEM W
UCMOJIb30BaHUS UH()OPMATHKH B
Pa3TMYHBIX TPHUIIOKCHUSIX

HS}I&TCJ’II—;CTBO BBIITYCKACT TCOPCTUUCCKHUE W IIPHUKIIAIHBIC
HAYyYHO-TEXHUUYECKHUE JKypHajbl, O0OECIeYUBAIONINe HAYYHOM,
MIPOU3BOCTBEHHOHN, 0030pHO-aHAMTUYECKOH W 00pa3oBaTebHON
uHboOpMalel  pyKOBOISAIIMX pPaOOTHUKOB U  CIEIHATHCTOB
IMPOMBIIIJICHHBIX Hpe}alHﬂTHﬁ, HAay4YHBIX AKaICMHNYCCKUX )51
OTpaCJIeBBIX OpPraHU3allui, a TaKkke y4eOHBbIX 3aBelleHHui B o0jacTu
IIPUOPUTETHBIX HANPABICHUN Pa3BUTHS HAYKU U TEXHOJIOTHUH.

novtex.ru
CoBepiieHCTBOBaHHE ~ OOpa3oBaHMsI W HWHXKEHEPHOM
ACATCIBHOCTH BO BCCX UX MPOABJICHUAX, OTHOCAIIHUXCSA K yqe6H0My,
Acconmanus HAay4yHOMY UM  TEXHOJOTMYECKOMY  HAIlpaBJICHUSM, BKJIKOYas
HH)KEHEPHOI'O 00pa3oBaHMs | IPOLECCHl  MPEIMOJABaHMsI, KOHCYJIbTHPOBAHUS, HCCICI0BAHMS,
Poccun pa3paboTKU MHKEHEPHBIX PEIlEeHUHM, OKa3aHUs LIMPOKOTO CHEKTpa

http://www.ac-raee.ru/

00pa3oBaTeNbHBIX YCIYT, 00eCIeYeH sl CBsI3el ¢ 0OIIECTBEHHOCTHIO,
MPOM3BOJICTBOM, HAYKOW M MHTETPAIlMHA B MEKIYHAPOIHOE HAyYHO-
00pa3oBaTellbHOE MPOCTPAHCTBO. CBOOOIHBIN TOCTYII
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https://uisrussia.msu.ru/
http://elibrary.ru/
http://www.inion.ru/
http://www.edu.ru/
http://novtex.ru/IT/index.htm
http://www.ac-raee.ru/

10. IIporpammHoe

odecrmeueHue

(IMEeH3UOHHOE U

HCII0Jb3YEMO€ ITPHA OCYINECTBJICHUHN 06pa30BaTeJ'lbl-l0I‘0 npomecca

CcBOOOIHO pacnpocTpaHsemMoe),

Nel1126 IHomemenne A1 caMmoCTOATEIbHOI
padoThI 00yUAIOIIMXCS
(r. Yedoxcapsl, yia. K.Mapkca. 60)

Kaspersky Endpoint Security
Crangaptueiii  Educational
Renewal 2 roxa.

Band S: 150-249
Howmep
JIUIEH3UU 2B1E-

211224-064549-2-
19382
CyOnuIieH3nOHHBII
JIOTOBOP

Ne821 832.223.3K/21
or 24.12.2021
31.12.2023

a0

Windows 7 OLPNLAcdmc

nmoroBop Ne/103 ot
30.05.2012) ¢
JIOTICOTJIALICHHUSIMU OT
29.04.14 1 01.09.16
(beccpouHas TUIEH3HSA)

AdobeReader

CcBOOOIHO
pacrpocTpansieMoe
poTrpaMMHOE oOecrieueHre
(OeccpouHas TUIICH3HS)

CIIC I'apant

Horosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex 6pay3ep

CcBOOOIHO
pacrpocTpaHsieMoe
MIpoTpaMMHOE o0ecTieueHre
(beccpouHas TUIICH3HS)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMep JuLeH3un-42661846
ot 30.08.2007) c
JIOTICOTJIALIEHUSIMU OT
29.04.14 1 01.09.16
(OeccpouHas TUIICH3HS)

Zoom

CcBOOOTHO
pacmpocTtpaHseMoe
MpOTrpaMMHOE 00eCIeUCHUE
(beccpounas TUICH3HS)

Nel116 Yuednast ayauTopus 1Jisl IPOBeJeHUs
y4eOHBIX 3aHATHII BCceX BHI0B,
npeIycMOTPeHHBIX MPOrpamMmoii 6akaiaBpuara/
cnenHaInTeTa/ MArHCTPATYPhl, OCHALIEHHAS
00opy10BaHHEM M TEXHHYECKMMH CPeICTBAMH
o0y4eHHsl, COCTaB KOTOPBIX ONpe/esieTcs: B

Kaspersky Endpoint Security
Crangaptaeiii  Educational
Renewal 2 rona.

Band S: 150-249
Howmep
JINLIEH3UN 2B1E-

211224-064549-2-
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padounx nporpaMmax AMCUHUILIMH (MOayJIeii)

(r. Yedokcapsol, yia. K.Mapkca. 60)

19382
CyOnuIieH3nOHHBII
JIOTOBOP

Ne821 832.223.3K/21
or 24.12.2021
31.12.2023

A0

Windows 7 OLPNLAcdmc

nmoroBop NeJ[03 ot
30.05.2012) ¢
JIOTICOTJIALICHUSIMU OT
29.04.14 1 01.09.16
(6eccpouHast JIUIICH3HS)

AdobeReader

CBOOOIHO
pacmpocTpaHseMoe
MIpOTpaMMHOE o0ecrieueHre
(beccpouHast TUIICH3HS)

CIIC I'apant

Jorosop Ne
735 480.2233K/20 ot
15.12.2020

Horosop Ne C-007/2024
ot 09.01.2024

Yandex 6pay3ep

CBOOOIHO
pacmpocTpaHsieMoe
MpOrpaMMHOE 00ecTIeueHIE
(beccpouHast TUIIEH3HA)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMe) JMLEH3Uun-42661846
ot 30.08.2007) ¢
JIOTICOTJIALIEHUSIMU OT
29.04.14 1 01.09.16
(beccpouHast TUIICH3HS)

Zoom

CBOOOTHO
pacmpocTtpaHsieMoe
MPOTrpaMMHOE 00eCIIeUCHUE
(beccpounas TUIICH3HS)

Ne 1200 YueOHasi ayquTopus /s IPOBedeHust
Y4eOHBbIX 3aHATHII BceX BH/0B,
NnpeIycMOTPEHHBIX POrpaMMoii DakanaBpuarta/
cHenHaInTeTa/ MArHCTPATYPhl, OCHALIEHHAS
00opyI0BaHHEM H TEXHHYECKHMMH CPeACTBAMH
00y4eHHsi, COCTAB KOTOPBIX ONpe/eisieTcs B
padounx nporpaMMax AUCHHUILIMH (MOayJIeii)
KaGnHeT MaTeMaTH4eCKHX THCIUTIIINH

(r. Yedokcapsol, yia. K.Mapkca. 60)

Kaspersky Endpoint Security

Band S: 150-249
Howmep
JIUIEH3UN 2B1E-

211224-064549-2-
19382

Cranmaptaeiidi  Educational .
CyOnuiieH3nOHHBIN
Renewal 2 roza.
JIOTOBOD
Ne821 832.223.3K/21
or  24.12.2021 pi (o)
31.12.2023
Windows 7 OLPNLAcdmc norosop Ne/103 ot

30.05.2012) ¢
JOICOTTAICHUAMH OT
29.04.14 1 01.09.16
(beccpouHast JTUIIEH3HA)
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AdobeReader

cBOOOJTHO
pacmpocTtpaHseMoe
IIporpaMMHOE oOecredeHre
(beccpounas TUIICH3HS)

Horosop Ne
735 480.2233K/20 ot

CIIC TI'apanT 15.12.2020
Horosop Ne C-007/2024
ot 09.01.2024

Yandex Gpay3ep cBOOOIHO
pacmpoCcTpaHseMoe

porpaMMHOE oOecriedeHue
(beccpounas TUIICH3HSA)

Microsoft Office Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery Academic(Microsoft
Open License

HOMeEp JMLEH3UN-42661846
ot 30.08.2007) ¢
JTOTICOTJIAIIICHUSIMH OT
29.04.14 1 01.09.16
(beccpounas TUIICH3HS)
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11. MaTepunanbHO-TeXHUYECKOe o0ecnedeHne TUCHUIIHHbI

[epedenb OCHOBHOTO 00OPYAOBaHHUS U

Tumn u HoMep MOMEIICHUs
TEXHUYECKUX CPEJICTB 00yUCHHUS

VYuebHass ayauTopus s TPOBEACHHS y4eOHBIX
3aHATUN BCEX BUOB, IPEAYCMOTPEHHBIX MPOTPaMMOM

CpEIHEro npodeccHoHaIbHOTO

obpasoBaHusi/baxanaspuara/ crenuanurera/ O6opynoBaHue: KOMITIEKT MeOeH s yaeOHOTO
MarucTparypsl/0akanaBpuara/ CIIELUATINTETa/ | mporecca; 10cka ydeOHas; CTEH b
MarucTpaTyphl,, OCHAIlleHHas oOopynoBaHueMm U | Texnuueckue CpEJICTBA o0y4eHHs:

TEXHUYECKMMHU  CPEICTBaMH  OOYYCHHS,  COCTaB | MyJIbTHMEAHITHOE obopynoBanue  (IPOEKTOP,
KOTOPBIX ONpeaenseTcs B pabouyux MporpaMmax OKpaH)

muctuiuinH (Moaysieii) Kabuner cucteM yripaBieHUS
000 «HIIO «Kackan-I'PVII»

Ne2196 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

Y4yeOHast aymuTopus I TPOBEICHHS yYEOHBIX
3aHATUN BCEX BUIOB, IIPEAYCMOTPEHHBIX NIPOTPaMMOM
CpeIHero npoeCCUOHATHLHOTO
oOpa3oBanwusi/0akanaBpuaTa/ cnienanureTa/
MarucTpaTypbl, OCHAIlEHHas O00OpyJOBaHHEM U
TEXHUYECKUMHU  CPEACTBaMU  OOYy4YeHHs, COCTaB
KOTOPBIX ONpeAensercs B pabodumx Mporpammax
JUCHUTLINH (MOJTyJICH )

Kabuner MaTeMaTHUECKUX AUCIUTUINH

Nel1206 (Yeboxkcapsl, yi. K.Mapkca, 1.60)

O06opynoBaHue: KOMIUIEKT MeOeTH ISt
y4eOHOro Tpoliecca; 10cKa yueOHasi; CTeH b
Texuuueckue cpelicTBRa 00yUeHns:
KOMITBIOTEPHAs] TEXHHKA; MYJIbTUMEIUHHOE
obopymoBaHue (ITPOEKTOP, IKPaH)

OO6opynoBaHWe: KOMIUIGKT MeOenu s
y4eOHOTO0 mpolecca;

Texuuuyeckue CpeICcTBA 00VYeHHS:
KOMITBIOTEPHAsI TEXHHKA C BO3MOXHOCTBHIO
MoJAKIoueHusT K cetn «MHTepHeT» W
obOecrieueHHeM JOCTyma B  JJIEKTPOHHYIO
MH(OPMAIMOHHO-00Pa30BaTEILHYIO  CPEILy
dunuana

TTomemenue I CaMOCTOSITEIILHON paboThI
00ydaromuxcst
Ne 103a (r. YeGoxkcapsr, yi. K.Mapkca. 54)

12. MeTozmqecmle YKazaHusd 1Jisd oﬁyqalomerom 0 OCBOCHHUIO JTHCHHUIIINHBI

Memoouueckue ykazanusa 0na 3AHAMUN IEKUUOHHO20 MUNA

B xome  nekuMOHHBIX  3aHATUH  OOydaromieMycss  HEOOXOJUMO  BECTH
KOHCIIEKTUpOBaHME Y4YeOHOro MmaTepuana, oOpaiiarb BHHUMaHuU€ Ha KaTeroOpuH,
(OopMyJIMPOBKH, PACKPBIBAIOUINE COJEP)KaHUE TEX WIM HMHBIX SIBJICHUH U MPOLECCOB,
Hay4HbIE BBIBOJBI U IPAKTUYECKUE PEKOMEHIALINH.

HeoOxonumo 3aaBaTh mpenoaaBaTeio yTOUHSIOMINE BOIPOCHI C LENbI0 YSICHEHUS
TEOPETUUECKUX TMOJIOKEHUH, pa3pelieHust CHopHbIX curyanuil. llemecooOpas3no
nopabaTbiBaTh CBOM KOHCIEKT JIEKIIMH, Jejlas B HEM COOTBETCTBYIOLIME 3allUCH U3
OCHOBHOM W JONOJIHUTEIBHOM JIMTEPATYPBI, PEKOMEHIOBAHHOW NPENOJABATEIEM U
Ipe1yCMOTPEHHON yueOHOUM MporpaMMOi AUCIUIUIMHBI.

Memoouueckue ykazanua 0na 3aHAMUL CEMUHAPCKO20 (NPAKMU4ecKo020) muna.

[IpakTuueckre 3aHATHS TMO3BOJSIOT pPa3BUBaTh y OOYYalOIIErocsi TBOPYECKOE
TEOPETUYECKOE  MBIIIJIEHUE, YMEHHE  CaMOCTOSITEJIbHO  M3y4yaTb  JIATEPATypy,
aHAJIN3UPOBATh MPAKTUKY; y4aT 4€TKO (POPMYJIUPOBATh MBICIIb, BECTU IUCKYCCHUIO, TO €CTh
UMEIOT UCKIIFOYUTEIBHO BAXKHOE 3HAYCHUE B PA3BUTUU CAMOCTOATEIIBHOIO MBIIILICHMUS.
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IToaroToBKka K MPakTUYECKOMY 3aHATHIO BKJIKOYAeT JaBa 3Tana. Ha mepBom srame
00y4aroLuics TIaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpask BKIIIOYAET: YSACHEHUE
3aJlaHUsl Ha CAMOCTOSTEIbHYIO paboTy; NOA0Op OCHOBHOW U JOIMOJIHUTEIbHON
JUTEPATYPBI; COCTABIECHUE IJIaHA PA0O0THI, B KOTOPOM OIPEAEISIFOTCS OCHOBHBIE ITyHKTBI
npeacrosuieil  moArotoBkd. CoOCTaBI€HHE IUIAHA JUCHMIUIMHUPYET U IOBBIIIAET
OpraHM30BaHHOCTH B pabdoTe.

Bropoil 3Tanm BKIIOYAET HEMOCPEICTBEHHYIO MOJITOTOBKY K 3aHATHIO, KOTOpas
HAYMHAETCs] C M3YUYEHUs] OCHOBHOW M JIONOJHUTEIBHON nuTeparypbl. Ocoboe BHUMaHUE
Opy 3TOM HEOOXOJMMO OOpaTUTh HAa COAEPKAHWE OCHOBHBIX IMOJOKEHUHM U BBIBOJOB,
oObsiCHEHHE  fABJIEHMM U  (DAKTOB, YSACHEHHE  MPAKTUYECKOrO  MPUIOKEHUS
paccMaTpUBaEMbIX TEOPETHUYECKUX BOIMPOCOB. Jlajee cienyeT MOJArOTOBUTH TE3UCHI IS
BBICTYIJICHUN MO BCEM y4e€OHBIM BOMPOCaM, BEHIHOCUMBIM Ha MPAKTUYECKOE 3aHITHE HIIU
0 TeMe, BBIHECEHHOW Ha JUCKYCCHIO (KPYIJIBIA CTON), MPOAYMAaTh MPUMEPHI C LEIBIO
oOecrieueHuns: TECHOM CBSI3M U3y4aeMON TEMBI C pealbHOU KU3HBIO.

['oToBsich K [0OKJaay WIM BBICTYIUIGHHIO B paMKax HMHTEPAKTUBHON (OpPMBI
(IuckyccHsi, KpyTJblid CTOJ), MPU HEOOXOIMMOCTH CJIEeIyeT OOpaTUThCS 3a MOMOILIBIO K
IPENoJaBaTEIIO.

Memoouueckue yKazanusa K camocmoamenvHou pabome.

CamocrosiTenbHass pabotra oOydaromierocs SBISIETCS OCHOBHBIM — CPEICTBOM
OBJaJicHUsI y4€OHBIM MaTepUaioM BO BpEMs, CBOOOJHOE OT O00s3aTEIbHBIX YUYEOHBIX
3aHsATU. CamocTosiTeNbHas paboTa 00yyaromierocs HaJi YCBOGHHEM y4eOHOro Matepualia
N0 y4yeOHOW NHUCLUUIUIMHE MOXKET BBINOJHATHCS B OMOJIMOTEKE YHUBEPCUTETA, YU4EOHBIX
KaOWHeTax, KOMIBIOTEPHBIX Kjaccax, a Takke B JoMamHuX ycioBusix. CoaepxaHue u
KOJIMYECTBO  CAMOCTOSITEIbHOM  paboThl  OOydarolierocss ompenensiercs y4deOHOU
IPOrpaMMON TUCIMIUIMHBI, METOJAUYECKUMHU MaTepHalaMH, MPAKTUYECKUMU 3aJaHUSIMU U
yKa3aHUSIMU MIPETo/1aBaTelIs.

Camocmosamenvnan padoma ¢ ayOumopHoe 6pems MoHcem GKII0UAMmb:

1) koHCcnekTupoBaHUE (COCTaBIECHUE TE3UCOB) JEKIIHII;

2) BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

3) pemieHue 3a1ay;

4) paboTy CcO CIIpaBOYHON U METOIUYECKOU JIUTEPATYPOI;

5) paboTy ¢ HOpMATHUBHBIMH MPABOBBIMU AKTAMMU;

6) BBICTYIUIEHHUA C JOKJIaJaMH, COOOLIEHUSIMHA Ha CEMUHAPCKUX 3aHATHUSX;

7) 3ammTy BBITOJHEHHBIX PadoT;

8) ydacTue B OomepaTUBHOM (TEKYIIEM) OIMPOCE MO OTIAEIbHBIM TeMaM H3ydaeMoOi
JTUCIUTUTHHBL

9) yuactue B cobeceoBaHUSX, JIETOBBIX (POJEBBIX) UTPaAX, AUCKYCCHUSIX, KPYIJIBIX
CTOJIaX, KOH(PEPEHIIUSIX;

10) yyactue B TECTUPOBAHUU U OP.

Camocmosamenvnan padoma 60 6HeayOUmMoOpPHOE PEMA MOICEN COCHOAMD U3:

1) moBTOpEeHUs JIEKIMOHHOIO MaTepHaa;

2) MOJArOTOBKU K MPAKTUYECKUM 3aHSATHUSIM;

3) u3ydyeHus yuyeOHOU U HayYHOU JTUTEPATYPHL;

4) wn3yyeHusT HOPMATUBHBIX IPAaBOBBIX AaKTOB (B T.4. B 3JEKTPOHHBIX 0azax
JTAHHBIX );
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5) peuieHus 3agay4, U UHBIX TPAKTUUYECKUX 3aIaHUI

6) MOArOTOBKHU K TECTUPOBAHUIO U T.JI.;

7) TOATOTOBKH K MPAKTUYECKHUM 3aHATHUSM YCTHBIX JOKJIAI0B (COOOIICHMH);

8) moaroToBKHU pedepaToB I10 3aTaHHIO MPEIIOAaBaTEII,

9) BBIIOJHEHUS KYPCOBBIX pabOT, IPEIYCMOTPEHHBIX YICOHBIM IIJIAHOM;

10) BeiieNIeHUsT HaOOJee CIOKHBIX U MPOOJIEMHBIX BOIPOCOB MO U3y4aeMOU TeME,
MOJIyYEHUE Pa3bSICHEHUN U PEKOMEHJAIIUNA MO JIAaHHBIM BOMPOCAM C MPENoJiaBaTessiMUA Ha
KOHCYJIbTallUsIX.

11) npoBeneHusi CaMOKOHTPOJISI MyTEM OTBETOB Ha BOIPOCHI TEKYILETO KOHTPOJIS
3HAHUMW, PEIICHUs] MPEJACTABJICHHBIX B JaHHOW IporpaMMe 3ajad, TeCTOB, HAIHMCAHUS
pedepaToB MO OTAEIBHBIM BOIPOCAM U3Y4YaeMOM TEMBI.

Texymmii KOHTpOJb OCyHIECTBIISIETCS B (OpPME YCTHBIX, TECTOBBIX OIPOCOB,
JIOKJIaJIOB.

B cnydae mpomyckoB 3aHSTUH, HAIWYUS WHIUBUIYAIBHOTO Tpaduka oOydeHUs u
JUTSL 3aKPETUICHUS TPAKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITh BBIJIAHBI THUIIOBBIC
WHIMBUyaJIbHBIE 3a/JaHMs, KOTOpPbIE [OJDKHBI OBITh CHAHBl B  YCTAHOBJICHHBIN
pPEnoaaBaTeIeM CpPOK.

13. OcolGeHHocTH peanu3auvu AMCHUIVIMHBI JJIA HHBAJIUAOB M JHI C
OrpaHNY€eHHBIMHU BO3MOKHOCTSMU 310POBbS

OOydeHue Mo AaHHOW JUCIHUIUIMHE  WHBAJIUAOB U JMI[ C OTIPAaHUYCHHBIMHU
BO3MOXHOCTSIMU 3710poBbsi (nanee OB3) ocymiecTBisieTcsi npenoaaBaTelieM C Y4eTOM
0COOCHHOCTEM TICUXO(MU3UYECKOT0 PA3BUTHS, HWHIUBUAYAIBHBIX BO3MOXKHOCTEH U
COCTOSIHUSI 3JI0POBBSI TAKUX 00yYarOIIUXCs.

JIist CTYZIEHTOB € HapyILIEHUSAMH OINOpHO-ABUraTesnbHOW (PyHkimu u ¢ OB3 mo
CIyXy TMpeaycMaTpUBAEeTCS COMPOBOXKACHHE JIGKIUHA U TMPAKTHUECKUX 3aHATUN
MYJIbTUMEIUMHBIMU CPEACTBAMHU, PAa3AaTOYHBIM MATEPUATIOM.

Hns ctyaentoB ¢ OB3 no 3peHuio mpeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKHUX
CPEACTB YCWJIEHUS OCTAaTOYHOTO 3pEHUs, a TaKXKe NPEAYCMOTPEHA BO3MOXKHOCTh
pa3paboOTKH ay IMOMATEPHUAIIOB.

[lo pmanHOW nucHUIUIMHE OOYYEHHWE UWHBAIMAOB U JHUI C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMU  3JIOPOBbSI MOXET OCYIIECTBIATHCS KaK B ayJuTOpPUH, TaK U C
UCII0JIb30BAaHUEM AIEKTPOHHON uH(}OpMaIMOHHO-00pa30BaATENbHON Cpenbl,
00pa30BaTeNbHOTO NOpPTaja U 3JIEKTPOHHOM MOYTHI.
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JIUCT JOIOJIHEHUU 1 USMEHEHUN

paboueit mporpaMmbl JUCIUTIIMHBI

Paboyasg mporpamMma AUCHMIUIMHBI PACCMOTPEHA, OOCYKIEHA W Ooa0o0peHa UIs
ucrnondeHus B 2026-2027 yyeOHOM roay Ha 3acenanuu Kadeapbl, mpoTokoa Ne 9
oT «22» Mmas 2026r.

BHeceHbl JIONOJHEHUSI M M3MEHCHHUSI B YAaCTU aKTyaIW3allMy JIMIIEH3MOHHOIO
IporpaMMHOIO O6€CH€‘—ICHI/IC, HCIIOJBb3YEMOC Ipu OCYIICCTBJICHHUHN
06D330B3T€HBHOFO npoliecca 10 JaHHOW JMCIUILJIMHBI, a TAaKKE COBPEMEHHBIX
HDOd)CCCI/IOHaJII)HBIX 0a3 JaHHBIX H I/IHd)ODMaIII/IOHHI)IX CITPABOYHBIX CHCTCMaAX,
aKTyaJIM3allMM TI€PCYHS] OCHOBHOM W AONOJIHMTEILHOM V‘I€6HOI>’I JUTEPATYPHI,
HCO6XO,Z[PIMOI>1 JJI1 OCBOCHUA AW CIMITIINHBI.

Pabouasi mporpamma JIUCHUIUIMHBI PaccCMOTpEHa, OOCY>KJIeHa MU OJI00peHa s
ucnonaHenus B 202 -202  y4yeOHOM rojy Ha 3acefanuu Kadeapbl, IpOTOKoJ No
oT  « » 202 r.

Bnecennl JOITIOJIHCHUA U U3MCHCHMUA

PabGouass mporpamma JIHCUUIUTMHBI PacCMOTpEHa, OOCYXKJeHa M OJ00peHa s
ucnongHenus B 202 -202  yyeOHOM rojy Ha 3acefaHuu Kadeapbl, IPOTOKOJ No
OT _ « » 202 r.

BHeceHb! I0N0JHEHUS U U3MEHEHUS

PaGouass mporpamMma AMCHMIIMHBI PAacCMOTpeHa, OOCYXKIeHa M 0J00peHa Jyis
ucnonHeHus B 202 -202  yuyeOHOM roAy Ha 3acenaHuu Kadeapsl, IPOTOKOT No
OT  « » 202 r.

BHeceHbI I0N0JHEHUS U U3MEHEHUS
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